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‘MEMORANDUM ron : Chau'man, Board of Medical Exammers

- . o

Request for Medxcal Evalua.txon -
Mr.- Cnlvin L0 Hicka .

/

"SUBJECT -

- R % &xb_)ect a parncxpant in the CIA Retirement and stabxhty

System. has apphed for disability retxrement under the provisions-of
Section 231 of Public Law 88-643, Central I.ntelhgence Agency -

i Retxrement Act of 1964 for Certain Employees. . It is'requested that
a medxcal examination be’ arranged for Subject 'and ‘that a written

report of the Board of Medical, Examiners as prescribed in paragraph"

f.(4) of HR 20-50 be submtted ‘to the Dxrector of Personnel,

2. Attached are copxes of the Supernsor 8 Statement the ..
Application for stabxhty Retlrement and a pnva.te physician' s )
'statement . ‘

b 3. $ubject intends to remain on dnty until & deehica is made
‘Fogarding his appncation for dinabmty retirement. -

. .
- g R N « e
. PRI e oo Ne

R. L.-Austin, Jr.
Deputy Director of Personnel
for Special Programs

Attachments: .
a. Supervisor's Statement
b. Application

. ¢. Physician's Statement

Distribution
0k 1~ Addressee ) ‘
1 - D/Pers . :
1 - OPF ' ; .
l - ROB Soft File -
- ROB R=ader

OP/RADIROBKE umq.{gy (Mmﬁru’s‘ ‘*m,y

¥
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10 December 1973

Ay
MEMORANDUM FOR: Chief, Career Management Group T LT
: SUBIECT. : l . Promotlon of Mr. Calvln W. chks . :

~ 1.. T would solicit Career M'onagernent Group .and the Promotlon Panel

to consider the overall career of Calvln W. Hicks when deciding on the cur-
rent cycle: of promotions from GS 13to GS 14, -

2. After Mr. chks EOD in 1950 he ‘advanced rapldly in three yaars ’

to GS-11. ‘Ha ‘was promoted to GS -12in 1956, six years later to. GS-13 In
1962, and since then has been. almost 12 vears In grade._He has had over-
' _seas tours with FE and NE Divisions, has served ds a training instructor, on
"a PM task. force, and with Miami Ops and area branches in WH. In these
“assignments he. conslstently recefved Strong ratings, Despite a largely para~ .
’ mllltary background. Adne 1967 he adjusted to the intelligence preduction-cycle.
-, -and developed the skills: of an operatlons officer. doing operations-=oriented
" reports work in the Intelhgence Watch., As of this date he has the longest

continuity in‘'the Intelligence Watch and is rated as a mature and thoughtful
Individual who, exercises excellent professmnal judgment., He was recom=

' ,mended for. promotlon from GS-13 to Gs- 14 ‘in April 1968 and in April 1969,
»"In 1970 he was recommended for a QSI'by FI Chief, Peer deSilva., He was.
‘again recommended for promotlon in March 1971, In November 1972, and in

November 1973 .

3. 4Admlttedly, promotions are competltlve and the rankings are rela-

;tlye and must be adjusted to the headroom available, The overall history of
‘his career would seem to argue the.equity, of granting the often recommended

promotion to Mr, Calvin Hicks as he nears the end of a career, Mr, Hicks is
49 years old and has a, family of five children. He has a medical hold which
will not allow him to serve overseas at this time and he therefore, contem~
plates retirement at age 50 (in late 1974). He is and will be unti! then a
valuable member of the Intelligence Watch,

4. Irecommend that the promotion which has escaped him in the last
decade be granted at the time of this year's promotion cycle. -

wari - .
) . 1_7( ,# (.;(E u%‘.ﬁ,&
‘ ' . - L. A. Campbell
: Chief, Operations Staff

;. ’_“ '-. alont. 1. re \‘V‘é
. Bl e 2l
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zMEMORANQUﬂ. )F;-_QR,:_ Career Management Gmup IO

PR o 13 Novewber i§73>?‘n

i .

y -

Mid-Cireer Officer Brancn ‘S

'SUBJECf‘::: V;‘;Recocnendation for the Pronotion of Calvin W, Hicks (056361)

to 65-14

‘l. I would again like to recommend the promotion ‘of ‘subject” officer from
GS-13 to GS-14, Mr. Kicks has been with the Intelligence Watch since June 1967
-and ‘his ‘performance has been characterized. consistently by - exceptional proficfbncy.

" He serves cn a rotating schedule with seven other offlcers downg 1dent1cal work.
; some of whom are currently in GS- 14. , ; o i )

3. 2. A medica] hold has precluded any further overseas assignments and for
this reason his stay in IW. has been- extended until November 1974, when he will
be 50-years-old at whi ch time he’ p]ans ‘to retire under the Agency retirement

system .

3. Mr. Hicks' nesourcefu]ness and ability to app]y the mult\tude ‘of
reporting instructions and ‘techniques have been convincingly demonstrated in
erisis situations such as the recent Chilean coup and the Middle-Eastern crisis.
He has consistently displayed initiative and. geod judgment in meeting unforeseen
crists ‘with rapid. and effectiVe action and has clearly demonstrated his -ability
to continuously adjust to rotating shifts and the irregular flow of traffic.

. 4; For his sustained high level of- perfornmnce in 1972 Mr. Hicks received
a quality step increase in recognition and as proof of the high esteem in which
he is held by his superiors. He., occupies a GS-14 slot. His promotion is again -
recommended in recognition of his 10ng years of Agency service. -

—

“l:\( \L[/' Ve
JosepH A. Procaccino
C/OPS/INT/IN

E2 IMPDET CLBY 002025

s
R
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4 . : ) o ‘ 26 'Septcimber 1973 B
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o MLMORANDUM FOR; Chief Operauons Staff ‘ :
’ SUBJECT- o Apprcctatxon of I‘.‘J Per[ormar.cc Durmg ’
d Chilcan Upheaval . S T T

C : 1. The officers of thc Intolligencc Watch (IWY pcr[ormed
admxrably in swiftly proccssmg, the heavy flow of intelligence
- engendered by the récent political upheaval in Chile. In many
mstanccs, reports were in the hands of customer& in the intel-
-ligence commumty within miinutes of bcmg filed in Santiago,

"2. Please C\tcnd to the IW officers concerned the appre-
ciation of this Division t‘or their fine pt_r[orma.ncc. I suggest that
" a copy of this mcmor:\udum be placed in the personnel folder of

. each of the officers concerned

Dawvid A.. Phillips
Chiel, Westcrn Hemu:phcrc Division

L]
-

. 1 E2 IMPDET .

;- _ * CL BY 039964 - _.
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MEMORANDUM FOR: "Calvin.W. Hicks
SUBJECT . . : Quality Step Increase

1. I was pl?éséd to learn that yoﬁ have been

- granted a Qunlity Step lhérease; Suen roecognition
is proof of the‘higp,csf§§§~in.yhiéb you are held
'by your supervisors gn_tﬁe Clandestine'Setviée. ‘

2. ‘Biédge aecept my personal best wishes, I
an coﬁfidoﬁt that your future performance will be

of a’continuing high quality.

/S/ Cord Ms7oT, Jre

Thomnigfﬂ . Kbrnmess 1633
Deputy Director for Plans

-CSPS/S0B/Hileberman;rv (11Apr72)

Distribution: ‘
Orig - Addressee
(%‘- OP/Files
DDP/Registry
1 - 8/S0D -
C/SOD/Pers
CSPS/Subject File.

1
1
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MEMORANDUM. FOR: Secretary, DDP/QSI - HMA Panel - - .
SUBJECT . : Notification 6f Approval of = " - T
) : Quality Step Increase - ‘ S :
i ’ ’ : Calvin W. Hicks .~ | .
1. I'am plealsed" to send to )"og the attached - -
official hotification* of the approval of the Qualify Step
Increase \ylﬁcfl y"o{x recqmméndcd for this employee.
- 2. As this award is designed to encourage
‘ S ) . excellence by recognizihg and r_ewardirig the employee,
may I ask that you arrange to have this Quality Step
Increase presented at an appropriate ceremony.
‘ 7
,'/‘ L I
1. J
%x{;// . é.;’c’(c(,z.;\l
)/’))’ Harry B. Fisher
./ Director of Personnel
“ i
. ‘ GAIUP 1
: . . ) T ' . Eu!:::: rt‘n P‘.-:m;:ll!:
[ . Fa ~ RO o A - NEISTEH
: ) . Y '\' ‘\‘( {‘:___\5 L v . Gececcincs v

- .
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Ce T e sus.mc-r SRS '"Inteuigence Watch Assistance to
- oo - St L i European Divisxon : : o

."‘

‘ . . - As I am preparing to leave the European Division,
o . : ‘ a note of appreciation ig in order ‘for the seirvices rendéred
: . - -+ to us for the.four years of 'my- tenure’hero by the officers .

- ' of the Intclligence W1tch

o L 2. At a time ‘0f incredsingly complicated intelligence
T P ) collection and rcporting .problems, . our Agency has come of
.age.. We have recognized that dinformation often cannot be
allowed. to wait for attentxon unt11 sunrise, .and_that we
must be ablo to" respond to national needs and world. events

oround the clock, - The- Intelllgence Watch, more than’ any
other single 1nstitution, has made it possible for us to

A "'do this. We have behefited from its cooperation p1rticular1y

‘,Th;;‘L' ‘under stratined reporting ‘¢onditions -~ during Presidential ’ -

trips abroad, for instance =-- but have also found: IW's

- ) prescnce and -judgment helpful - at othker times., I know that
v ny staff relied on w. extensively. .

_i~ L 3. 1 am mak1ng a point of recovnizing this because

N the Intelligence Watch - a bit like our Agency as a whole --=
o . is apt to get more attention with an occasional slip than
Tt T with a record of continulng accompl:shment and success in
"coping with problems. From what I have been able to observe.

the job’ has been well done.

4. I hope you will bring this nemorandum to the
attention .0f those concerned, .

~ R . . . il / 7 /

B Co - ‘ ‘ir_ // %//(,'
' - John” L. ‘Hart /
: Chief

A / Buropean Division

Joseph Procaccino
Walter Kuzmuk

" Robert Heron
James Pekich

Frank Levy

Howard Orr !

vCalvin Hicks

George Papadopelos

Robert Sawicki

Pat Coble .|~ G 1 -
mte:mg,nt' -

- Srcnt]. c:"rr""a. . _«b@;

P I I

Wit
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. PLRFORMANC; UNDFR CONDITIONS OF STR;S&. He veay ABLY APPLIES ‘A MULTITUDE

wmovxmw\ roa- ‘SECRETARY, CvPS/b:cnou Ay .
SUSJECT. S RLCONMLNOAT!O\ FOR THE Pnonorxou or bALVIN W;:H:ykgA'i

. (050‘61) 10 GS- 11. : S R

- - - - -

o ' #

1.7 ! a:coun:uo THE PROMOT;ON OF SUBJECT OFFCER FRoM GS~- 13 7o GS-lu
MR; Hicks #AS BEZCN RSSIGNED TO THE INTELLIGENCE WATCH/rl STAFF SiNCE JUNE
AJCT-AKD SEARVES ON.A ROTATING' SSHEOULE WiTH SEVEN OTHER OFFICERS DOING
ADENTICAL_WORK, FOUR OF unon ARE LUHR’NTLY in GRAOE GS=- lh o

2. ¥Fa. Hicks HAS aczu IN THE KNTELchzncc WATCN (xw) FOR ALMOST. .
FOUR YCARS AND HIS' WORK, BOTH QUANTITATIVELY AND QUALITATIVELY, HAS BEEN

. CONSISTENTLY OF A VERY uncu CALIB:R._

3. His xeeney DEVELOPED SLVSE OF OPCRATIONALr5LCURI|Y RESULTING FROM

nis EXTENSSVES PARAMIL]TARYlixP‘RlLNCL, .COUPLED WiTH. HIS CLEAR UNDERSTAND=
ING OF - THE RELATIONSHIP BETWELN OPERATIONS AND INTELLIGENCD, HAS MADE HIM
A VERY FINT OFFICER AND A YALUABLEL ASSET TO IW. HE HAS BLEN UNDER MY Su-
PLRVISION. FOR 18 MONTHS AND H HAVE HAD AMPLE OPPORTUNITY ) OBSERVE HIS

OF DETAIL AND GENERAL REPORTING’ INSTRUCTIONS TO THE DIFFFERENT. SITUATIONS

MANIFEST JN LACH INCOMING REPORT AND DISPLAYS INITIATIVE IN MEETING UN-
" FOURCSEEN CRISES WITH RAPID AND EFFECTIVE ACTIGN, SINCE THE INTELLIGENCE

.NFORMATION IS THE FACE THAT Tt 'CUANDESTINE SERVICE 'PUTS OUT TO THE IN=

TELLIGENCE COMMUNITY, THE PLRFORNANCE OF WATCH OFFICERS IS OF GREAT

iMPORTANCE. THIS FACTOR BECOMES APPARENT WHEN IT 1S NOTED THAT OVER

75 PERCENT OF ALL CABLID INTELLIGENCE REPORTS ARE OISSEMINATED 8Y W,

4. Mx. HicKS HAS AN EXTENSIVE SACKGROUND IN PARAMILITAKY OPERATIONS
BOTH IN THE FIELD AND AT HEADGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE
SIX YEARS PRECEDING H;iS ASSIGHMENT TO IW HAVE BORNE THE OVERALL RATING
ofF "STRONG." HE HAS BEEN DESCRIIED AS "HIGHLY MOTIVATED, SINCERE, A#D
CAPABLE." ALSO, "HE WORAS WELL WIiTH OTHERS AND HIS KNOWLEDGE AND ABILITY
ARE RESPECTED," OTHER SUPERVISORS DURING THE YEARS PRIOR TO THIS ASSiGN=
sMENT HAYE DESCRIBED HIIt AS s;an;us, HARD-WORKING AND DEPENDABLE." His
PERFORMANCE IN HiS PRESENT ASSIGNMINT HAS DEMONSTRATED THESE SAME QUALI=

TiES.

5. MR, Hicks 15 A DISTiNCT ASSET TO IW AND | HIGHLY RECOMMEND HIS
FOR PROMOTION To GS-14,

USEPH A. PROCACCINO
Cuier, FI/INT/IVW

oy
§ o
€9
2
£ty
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MEMORANDUM FOR: - Chairman, DOP QST and Honor and Merit ol
. S T ‘Awards’ Panel L L SRR
- : o ) f f\Sunjﬁc?~ : ”E‘”Request for Qunlity Step Increase
: Lo LT Mr. Calvin W. HICKS, GS-13 (050361)

s s e s ° . .« o, =, R - . )

1. 1 recommend that a Qunlity Step Increase be
’awarded to Mr. Calvin W. Hicks, S ’

g 2. . Mr. Hicks is.one of threc officers 4n the Intel-
o 1igence watch, FI Staff, on whom- identical recommendntions
R . are being submitted, These offxcers, all in grade GS-13,
’ have for several: years done responsible and demanding work,
identical to that done in' the same office by five other of=
ficers, :GS-14 ‘and " 15 and all three’ have been rated ”Strong "

E 3. The Intelligence ‘Watch is the pr1mary intelligence
_dissemination office of the Clandestine Service. Its out-
put .of ~over 2,000 reports a month is.:the chief end-product
of CS- collection operations. Watch Officers serve on a

. rotating schedule. - ‘When an officer draws the night shift

" 'he serves alone. He must make quick, independent dissemina-
~tion decisions, --Mr. Hicks has done well at .this work. He
i§ alert and conscientious and, has ‘a sharp operational sense

- . . .which is extremely ‘useful. in the handling of CS intelligence
P information.' He has been recommended oeveral times for ‘pro=

motion to GS-14. ) : ,

L . 4. The high quality‘of Mr, Hicks's.performance'has

) - continued for more than 'two years. " There is no reason to
expect any decline-in it. * His enthusiasm continues, and

his tour has recently been ettended for another two years,

5. Consideration has been given to recommending’ him
for an Honor and Merit Award .but on balance I believe that
a Quality Step Increase would be more appropriate.

Peer de, Silva .
Chief
Foreign Intelligence

t

. . . R H
@ N . T
T % © Tt o aetnshc
Soragreticg 838
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4 v ' SUBJECTi Requést for Quality Step Inciedse =
©ort U0 Me, Calvin W, HICKS, GS-13- .(056361)
i APPROVAL RECOMMENDED: . SR S
i . * N . : - v : . . ' .
3 _ | .
; Chairman, C5 QST Panel — ~Date
Director of Per-sbxinel‘ o \ ' = . Date

& , ; @
v SECRET |
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1 ;4 N ] “ 3 RESF ) . oo
i i ' . - : M . ton C . . o [
# 2 L O L . ) . 3 S {0 KA ]')!["J ’ '.‘ P
... NEMORANDUM FOR: . (,‘hj"u]_"‘ 1 <5=(‘“,-l- R
; oL $UUJ1-ICT o . P( rlul‘m.\m u t Hw luu-llu;cm iR \%.Al(h oL o
I ST _— ’:?vfl)ﬁll}jul;;“ (hu.—l’x‘cxulunl lup lu Buvope .. o T n e
S J 1. Now.that the l’ru:»ulunt Arip to Iulupv has l)u.-n L
' ; coucladeds, . U feel that a apuc'.ll (ummcnd.\linn T the ;

\ Intellygvev Watceh (l\\) is kw ovder.

2, ihe contiibution thit is h(}ing made by the officirs RS
in the Intellipence Wateh is often daken tfor granted.  Thus ; . -

: it was natural for us, when we dovmed our task torce lov

4 the Presddent's weip, to burld: ‘gur 'ul‘;m"uuicn!a Im positive:

. intelligoence dissemivations, around, the tw'y l.von(v—lqur . ,

' hour-a=day availabi lity. we were noet L(l“‘.l[)p()llllvd The - C

o svstoem worked smoolhly and of lu Lu'l Iy, ' ’ ’ :

e

b ) 3. 1o addition te that, it became clear that the ;
' ’ lntclh;:cncu Wateh officers wove \\1lljn-- and able to go o
beyond the simple ¢all ol duty, We came Lo admire their” :
. ’ competency, courtesy, and coope ation, without which - ' . :
: : ellective 1nLcle;:cncu coverage would’ have been inmchsurs ' o
i Coably more difficult.  Since the TW's \\crc working under’ N :
——, an-unusual scorain, (:uusml by the »lllltllt.\x\u)tl.‘ outhreak of . L E
N erises in different parts ol the-world, theiv pecvformance o .
is that much more to bo conuanclc’d., : S '

4. DPlease convey our apprecis l(iun Lu all officers who o °

had a part in this fine celffort. . C

.

John L. thurt
’ . - Chicel, ‘ .
' . Luropcan l)lVlsum . . -

N

: CALVIN M, HICKS : : .
o S

; I- | ) Y .
. . 5
SECR L-T ~pEaiueel nnw ol -
‘ . e fu e g
{ . $- AR 5 ;3 - .
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- MEMORANDUM FOR: , ,
: ) © Chidt, Intellipcénee Watch L

. : . SUBJECT: Y Idrformance ol the Intellizonce:
. . Watch during President Nixon®s
vecent Visit to Eurone : e
- ‘ ' - ) - . N ’ 1
o 1. f wish to coumend you and cach measbor of
your staft who pavticipated da Lhe sypport which
the Arzcncey was called on to reader Lo the Presi-’
dential party-duving 4ts recent travel abroad.
“From scveral quarters. 1 have had-yerbal exprios-
praisce and conmendation and to these 1

sions of
I anm ¢enclosing a

-wish to add my own in writing.

" o copy of o memovandun from the Chivl, Europeau
_ U Division, which roflects boidv my Fhoughts and the
reaclions U have heard Lrom others. ‘ L .

2. I hopc' you will take approgriate action - ;
so that the personnel Siles ol cach of your pae-
ticipating otfficers will retlecet this appreciation.

You -miy wisli to make copiecs of my momorandum and
My, Hart's memorandum Lo scrve this purposel
' . ,‘ "o
. . —“1_‘5&/03/(
bPoer de Silva
Chiet
Foreoign Intelligence

Enclosure ,

. SECRET

i
!
'
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NIMORAEEUM ”CR: uecretary, Co?f/%ection A S _‘~"" Ce R

T SUBJECT -—~1——Fecommendation for the promotion- of
: S Calvin Ve Hicks - (056361 to: GS-U.‘

1. I recoﬂmend the promotion ot aubject officer from 09-13 to
GS-IL. Mr, Hicke has ‘been -aasigned, to ‘the Intolligence Watch/”I Staff’
since June 1967, and serves.on a rotating schedule with seven other -
officers doing identical work ‘ 1ve of whom - are. currently in Crade ° -14.

e 2 ur.»Hickq has bocn with Iw for nlmost two years and his uork
R " both quantitatively nnd qunlitatively has bYeen consistently of a very
" high' enliber, . '”ormaliy aix ‘months ‘are required before &n officer newly
. aasigned to thé Intélligence Watch 48 able to handle a shift by himself,
. At least a year is required. .Eafore .» Watch Officer.can perform at a high
‘level .of proficiency. llowever, in the case of this ‘officer, in a little
more than a year he had earned the rating of "Strong" and has maintaihed
S 1t ever since. Although moat of his ‘gency experienco had been in para-
. 7 T.military operntionq, he adapted quickly to the demands of his new assign-
e - . ment, lHis xeenly ‘developéd -sense- of operntionnl security, coupled with
' - his clear understanding of the relationship between operations and 5
intelligence, has mede him a'very fine officer and a valuable asset to -
M, " Fe has been under my qupervi"ion for 1€ months and I have had anple
opportunity to observe his” pcrformance under conditions of stress, He 1s
even tempered ‘and level beaded. His mistakes are few and infrequent and
.these are usuzlly of the clericnl variety, not in matters of Judgment, I
contime to be impressed ‘with his ‘thorougkness in handling information;
‘with the evidence of his cpordinction when the interests of more than one
) - division are involved. Since operrtions have to be subnerged and the .
. intelligence is the portion of the iceberg which shows to the intelligence
© communi'y, the performance of tho Vatch Officers is of great importance.
‘This factor becomes apparent when it ic noted that atout 80)° of 4ll cabled
intelligence reports are disseminated by the Intelligence Vatch., Tecently
the Vatch Officers were commended by the Chief, TI Sta®f and the Chlef,
Europe Division for their performance during the Fresident's trip to
Vestern Furoge. The simultaneous outbreat of crises in different parts of
the vorld further added to the burdens of the Watch Office at thet time.
Mr. Bicke made a real comtribution during that period ard deserves the
conmendation personally in a-high degree.

-

Yt AN 4 e a
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pronotion to Gq-ll.. ;

s

3. Prior. to hiq nssignment tS the Irtellipence Nateh, M. Hicks - s
served’ \it}‘ WH Divi@ion and. with the. Cubeh ‘Operation, lie has.an exten= = =~

. ’._sive background in pare'nilitary operstions both in the field’ and at
~‘heqequqrters., ALl of ‘his- Titness Reports for the six Yeats preceding

his assignnent to the Intelligence ‘Watch have: borne the overall rating

. of’ "stro s.". He ‘hes been- ‘described ss "highly motivated” "gincere and
.capable." he ‘has been further compli ented as "vorking Vell with others .
- -and ‘his knowledgo anc ability are respected." Other supervisors. have .

doscribec hin as "serious, hard-vorking and dependable." His performance
in his -presént -asaignment has. demone‘-ate\. these same qualities. He has
managed the transition from: active _operatiohs to the life of a. désk bound
intellibenue ot“‘icer with easo. "I recommend him with ent}'u*!iasnr for

i PR

~ . .!‘
Edward J. Carroll
Chief, FI/INT/IW

—2‘

LS
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\:noanouM{roR: 'SctatrAkv CSPS/Secrion A

SUBJECT: ™ | - "jWLcounsaoAr ‘oN FGH THE PROMGT:ON OF
S - CALVIN W, HICKS' (o 6361) to GS-1k%

1

1. | RECO¥MENLD THE PROMOTION OF SUBJECT .OFF:CER FROM GS- 13
to GS-14. MrRs Hickd MAS BZEN ASSICNID TO THE {NTZLLIGENCE WaTcnf
Fl Starr SINCE UUNE 1967, WHERE HE $ERYVES CN A .ROTATING SCHLDULE
WITH® sav:u OTHLR OFFiCLRS DOING IDENTI CAL WORK} FiVE OF WhOM ARE"

CURRENTLY in GRAZE GS-1k, . T .

2. M. Hicxs .wis 8CEN WiTH 1Y Fon ABOUT 1B NONTHS AND HIS
WORK, BOTH QUANTITAVELY AND QUALITATIVELY, HAS SIIN CONSILSTENTLY
QF VERY H.GH c;;lscu. NORMALLY S$ixX ML:THS ARE RIGUIRCD BEFORL AN
OFFICER NIWLY ASSIGNED TO THE INTELLIGENCE WATCH U'S ABLE TO HANOLE
A SHIFT BY HIMSC{LF,. .AT LEAST A YEAR i% USUALLY REQUIRED BEFORE A
MAN CAN XOvance rRoM "Apeeuate" To "Prericient." At present, Mr.

HiCKs rAS ALREADY PROGRESSED TO ThE RAT)nG of "STaona," -He 1s

ALERT AND CONSCHENTIOUS AND HAS AN UPERATICNAL SINSE WHICH 1S IN=
VALUABSLE N THE hANDLING OF INTELLIGENCE.. WiTH :1S EXTENSIVE
OPERATIONAL AND PARAMIL.TARY BACKGROUND, MR, HiCNS HAS A FINE

SENSE FOR THL KELATIONSHIP BETWEEN OPERATIONS AND ITS PRIMARY

PRODULT, ThL CLAKDESTINE STCRVICES INTELLIGEACE REPORT. .THIS oF =

FICER HAS BEEN UNDER MY SUPERYICIOMN FOR 11 MONTAS AND DURING THAT

PERIOD | RAVE ‘HAD AMPLE OPPORTUNITY TO OBSLRVE hiS CONDUCT UNDCR
CONDITIONS OF STRESS, HE (s £VEN TEMPIRES AND LEVEL HEADED, His
MISTAKES ARE FEW AND NFREQUENT, At PARTICJLARLY (MPRESSED

W!TH HIS THOROL:CHNES.; IN HANDLING HECGAMATICN, WITH THE EVIDINCE

OF THE COORDINATION WH!CH HE SO OFTEN ATTEMPTS W.Th SLVIRAL AREA
DivisSIoNS WnEn KICESSARY BEFORE D:SLEMINATING A-REPORT TO TRE
INTELL:GINCE comMuniTY, Since ThE |:
PORT 1S THE FACE THAT Tnt CLANDESTINZ SEZRVICLS S~OWS TO THE N~
TELLIGEINCE A;ALV*: AND Tri POLITY OFFICERS of T-T GovIRVMENT, THE
PERFORMANCE OF ThE WATCh OFFICERS 1S OF GRECAT 1MAOITANCE. TH.S
FACTOR BICOMIE AFPARENT WHAEN ONE NOTES TRAT A3C.T OO0 PERCENT OF

ALL CABLED INTELLIGENCE REPORTS ARE DISSEMiNATER2 3Y THE INTELLI=
GEnce Waten, :

]
¥

<

=

LLIGENCE INFORMATION RE=

[

z Watcn, MR,
ERAT:ON. HE -
1ONS BOTH N

3. Prior T H.S ASSIGNMENT TO THT INTELL
Hicks scavep witn vWH Diviusion AND wiTw THE Cus
HAS AN EXTENS!VE BACKGROUND IN PARAMILITARY 02

Ne
AN G?
LRAT

.

..._ .. e
i~ . i

[ i
. - 4_,_‘\,“,.u.
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PRoveTion Redod ;hDA rox = CALV‘\ W. Hrexs (<éxtingin)  Pace2
THE FITLD ANT AT " mCazguas AL oF s Fioas s RCPOKTS FOR
TSI S:X-YEIARS PRECTOING nvs, Ass=c;»:ar ro”isr"\ TLLicence WATCN
SAVZ BOSNI TTRE QVERALL ‘RATING OF "‘fséme." 12 mas BEEN L, .
Srscsisee as "HMISHLY nOTIVar €2, SINCERE ARD giaASLt.’ ALﬁo,”n:
WORKS WILL W.TH .GTRERS AN Mi'S :ANOWEESTE- AND AS1!TY ARE RES. .
spsave.” ¢'~=R SJPERV-SJ\b ‘DURING TH:’YL&\S {NMMSDIATELY PRIOR
T2 TRrs A CSCRISED His AS "STX.0US) HARDWORKING
AND Di?:\:} ; . JRMA\:‘ SE OIN HIS PRES‘:.\: ASSLGNMENT HAS
DEMINSTRATES THESE ‘sams \yau.rzis. ALTHOUSH «T NIGHT SEEM -SURT
PRISING ThAT A MAN OF HIS QUT=GJING PERSONALITY WITh AN :xr:ns;vs
BACKGROUNS IN PARAMILITARY OPCRATIONS COULD AZ4UST TO° THE L:FE OF
A DESR-SOUAS PRODUCER OF INTELLIGINGE REPORTS, M3, HitKs HAS MAN-
ASED TH:iS ?sg\Snrnov WITH THE GRZATLST OF £asz. He 1s A DISTINCT
$SET TO ThiS OFFICE AND THE UNDERSIGNED WiLL ¥S£L GRATEFUL IF
£ S»guud 52310E TIUEXTENY nid TCUR !N THE INTELLIGENCE WATCH BE~
OND THE NORMAL TWO YEARS. | RZCOMMEND WINM WiTw ENTHUSIASM FOR
RonaTiON To OS-il. : ’

E_—g\c-‘s x ,/‘/'-/’(’Vk“&—‘
» | i ) EDWARD . J éArﬁOLL )
\ o _ E Citigry ﬂl/lN‘/'W .

TTACANINT

PRTan
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-~SUBJECT. . RECOMMENDATION FOR THE PRouaruon oF .

" CURRENTLY TN nRAo: GS- lh

Y syt v

: LSRR SR | |
MEMORANDUM ron. Stcn:rhni, CSPS/S:chON1A e S ¢

_ Cauvin W, HICKS (056361) To Gs-xh . '~lj -

1. l Rccouncuo THC 'PROMOTION OF SUBJECT OFF 1 COMFROM GS 13
1o GS-14, MR, Hicxs Has BEEN ASSIGNED 7O THE. INTELLIGENCE WATCHy - .-
Fl Starr since Jun: 1967 WHERE HE SERVES ON A ROTATING ScHEOULE . o
‘WITH SEVEN OTMER- OFF1CERS DOING |ocnruan WORK, F1YE OF WHOM ARE * : o

. } . )
2. ALrHoucH MR. Hucxs HAS BEEN WiTH IW LESS THAN A YEAR,

‘HIS WORK BOTH QUANTITATIVELY AND ouALnrATuchv 1S OF 'VERY HIGH .
CALIBER.. HE 13 ALERT AND "CONSCIENTIOUS AND NEVER TAKES THE EASY

WAY. OUT 1IN MANDLING CABLED FIELD INTELLIGENCE REPORTS.s LOG CARDS

WHI CH RECORD THE ACTIOM TAKEN ON EACH REPORT le:CArE THE SERIOUS=

NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. THESE CARDS ; '
. FREQUENTLY xno;chtirunc SPENT BY HIM 1IN CONSULTATION WITH AS MANY ' L
'AS THREE AREA- DnV1snon° ON OCCASION BEFORE 1SSUING A REPORT WHICH -
WiLL BE DISSEMINATED TO' THE INTELLIGENCE COMMUNITY, - THE EXERCISE ’
" OF GOOD: JUDGMENT 1S AN ESSENTIAL ELEMENT IN THE PRUPER FUNCTION=~

ING OF THIS OFFICE, UPON ‘WHICH THE AGENCY'S REPUTATION TO A

CERTAIN EXTENT DEPENDS, - SnNcc THE FINISHED - INTELLI GENCE "I NFORMA®

T1ON REPORT 15 THE FACE THAT THE CLAuocsr.N: SERVICES SHOWS TO '

THE INTELLIGENCE. ANALYSTS AND THE POL1 CY OFFICERS OF THI'S GOVERN<

MENT, THE -PERFORMANCE OF THE WATCH OFFICERS IS OF PARAMOUNT s

1MPORTANCE, THIS FACTOR BECOMES EXTREMELY 0BVIiOUS WHEN ONE NOTES

"tuaT MORE THAN 80F OF ALL CABLED INTELLIGENCE REPORTS ARE D!SSEM=

INATED BY THE INTELLIGENCE VATCH, :

‘3. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR,
Hicks SeERVED wiTh THE WH Division anD wiTH THE Cusdn OPERATION,
HE WAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH ’
IN THE FIELD AND AT HEADQUARTERS. ALL OF HiS FI1TNESS ReporTs
FOR THE S1X YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE
-WATCH HAVE BORNE THE OVERALL RATING OF "STronc." He waAs seeN

DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE." ALso, "

HE

’ WORKS VELL VITH OTHERS AND 'H!S KNOWLEDGE AND ABILITY ARE RE=

 SPECTED." OTHER SUPERVISORS DURING THE YEARS 1| MMEDIATELY ARIOR )
TO THIS ASSIGNMENT MAVE DESCRIBED HiM AS "SERIOUS, HARD-WORKING
AND DEPENDABLE." HiS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

[$ |
frhid 1 Rt
e ut
¢xclaselianm - A
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PROMOTION RECOMMENDATION = Cacvin Wi HicRs (conrinveo) Pace 2

cas S ¢

s N .

ocnomran:o T™HE sAu: ouu.cncs werg. He m\s VOLUNTARILY: comm-

BUTED EXTRA TILME ODURING CRISIS, s.run:ons, mnAaLv DURING. THE

- RECENT. TET. OFFENS 1LVE. TN VI ETNAM MNEN ' HE CAME 1N ON SEVERAL OCCA=
:/~S10NS TWO MCURS BEFORE H1S SMIFT WAS OUE TO START AND RCMAINED

S " - AFTER 1TS APFOINTED n:nmmnnou. -AUTHQUGH IT ‘MIGHT SEEM SURPRISa

; "~ BACKGROUND IN PARAM!I.ITARY OPERATIONS COULO ADJUST TQ THE LIFE OF
B ’ o A D[SK-BOUNO PRODUC[R OoF INTELLIG(NCK REPORTS, MR, HickS HAS MAN=
i - AGED THE ADJUSTMENT mru THE GREATEST OF €ASE., HC 15 A pisTINeT
ASSET TO THIS OFFICE AND THE UNOERSIGNED WiILL FEEL GRATEFUL IF
HE SMOULD DECIDE TO EXTENO MIS TOUR IN THE ‘NTELLIGCNCE WATCH
BEVOND FHE NORNAL TWO: YEARS. J RECOMMEND HIM WITH ENTHUSIASM
FOR PROMOTION :TO GS- l ’ ~ e

e 1w

¢

B ‘ . . ' o R - Ef"\{, s \( NVE
EDWARD J: CARROLL
Cuier, FI/INT/IW

ATTACHMENT C

W

R I heartily endorse this recommendmon that Mr. Hicks be-

: ’ promoted to GS-14. As his'supervisor points out, Mr. Hicks,
when he came to the Intelligence Watch, was essentially a

errilla warfare field operational aificer. Positive intelli-

gence information reporting and the handling of reports were
new to him, and called for professional skills and other
qualities radxcally different from thuse which most of his
previous experience had brought into play. Yetin a relatively
short time, Mr. Hicks has developed the skills required of &
Watch Officer, and thanks. to this and to other 'strengths has
become one of the most valuable cfiicers in the unit,

Lﬂ-(w_ /;/' . CD <
. ‘ Wallace R, Deuel
' R Chief FI/INT

. ™ SECRET &

ING .THAT A MAN OF NIS OUT-GOING PERSONALITY WITH AN CXTENSIVE L. 7~, 
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o NTHORANDUM FOR:  ScercTanty céps/s'c;r"ou A

St l .. T SUBJECT: ¢ . REcSmmendafiox FoR nc Proxot oN oF B
o - e ~CALV|N W, Hi C S {05636i i) ¢ GS- 14

- . N . .

. ' .. -_L.‘ o . " Lt . s .
W e e e e e L. = . -

R R L 1. I RCCOMMEND THE™ PRovornou of” suaaccr OFF 1 CER FROM GS 13
v ' . 70.6S-14, Mr., Hicks Has BEEN AssionEd TO THE INFrLLIGEnCE WAten/:
S - Fl Starr sincE JURE 1967; WACRE HE SERVES ON A ROTATING SCHEDULE
: . Wi!TH SCVEN OTHER OFF'ICERS DOLNG 1DENTICAL WORK} FivL OF WHOM_ARE
"~ CURRENTLY 1IN GRAOE GS- 4., - - ‘ '

- sl H 2. M. Hichs nAS BEEN WiTh IW FOR ABOUT 18 MONTHS AND #eS_.. .
WORK, BOTH QUANTITAVELY AND GQUALITATIVELY, MHAS BEEN CONSISTENTLY
. B OF VERY HIGH CAL!BER. /NORMALLY S1X ¥ONTHS ARE REQUIRCO BEFORI AN

CFFICER NEWLY ASSIGNED TO THE INTELLIGEINCE WATCH IS ABLE TO HANDLE

: ‘A SHIFT BY, MIMSELF. . AT LEAST A YZAR 1S USUALLY REQUIRED BEFORE A
AT PRESENT, MR,

- ) .7 'MaNCAN ADVANCE FroM “Acequate" 7o "Psiericrent,”
HiCKS HAS ALREADY PROGRESSED TO' THE RATiNG of "Stronc.” He 1s
ALERT AND CONSCIENTIOUS AND HAS AN CPISATIONAL SENSE WHICH 1S IN=
P VALUABLE IN THE HANDLING OF :NTELLIGENSE. WiTH HIS EXTENSIVE
: N -OPTRATIONAL AND PARAMILITARY BACKGROUND, Mz, HickS HAS A FiINE
. : . SrhSE FOR THE RCLATIONSHIP -BETWEEN OPIRATIONS AND 1 TS PRIMARY
PRODUCT, THE CLANDESTINE SERVICES INTELLIGENGE REPORT, THIS CF= :
F!CER HAS BEEN UNDLR MY SUPERVISION FOR 11 MONTHS AND DURING THAT
PEZRIOD | HAVE HAD AMPLE OPPCATUNITY T CBSIRVE HIS CONDUCT UNDER
CONDITIONS OF STRESS, He 1S QVEN TEMPIRLD AND LEVEL HTADEDS JHtis

MISTAKES ARE FEW AND INFREQUENT. I AM PARTICULARLY IMPRESSED
WiTh THE EVIDENCE

WITH HIS THOROUGHNESS IN HANDLING. INFORMATION;
OF THE CGORDINATION WHICH HE S0 orri; ATTEMPTS WITH SCVERAL ARLA
JIVISIONS WHEN NECESSARY BIFOARE DiSSIN.NATING A REPORT TQ THE
: INTELLIGENCE COMMUNITY. SINCE TRE [ATOLLIGINGE INFORMATION Af-
BORT 1y, THE FACE THAT Trg Clancest ng SZav.CO$ SHOWS TO ThE 1N=
TELLIGENCE ANALYST AND ThE POw.<Y¥Y OFF S QT THE COV{RNMENT, THE
LgRFORMANCE OF THE WATCH OFFiciRS [ RZAT .MPO&TA*CE. THIS
VFACTOR BECOMES APPAR ENT "WhREN' ONE NOTE AT JAGOUT SO PERCENT COF
ALl CABLED INTELLIGENCE RL‘ORT; ARE DiSSEMINATID BY THE INTELLI=
GINCE VWarceH,

t

v

. R
C o L 3. PRIOR TO M8 ASSIGNMENT TO Tnf INTILLIGENCE WATCH, M3,

Hicxks SeE’vep. wiTh Wi Division axD wiTa TrE C ‘34N .CPCRAT ON. HE

HAS AN EXTENSIVE BACAGROUND iN PARAM:_:TARY OPERATIONS 8OTH N

i : i
! . i '

B IR e O R

.
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E © T PROMOTION RECINNINDATION = CALVIN W. Hicxs {colrinuto) - Pacc 2 .
- - N 7 FE S e
N . ) : R - L - o Rt
] _ Lo ST : A . . P Cod
MR SN 7 THEFiELD AND AT HEADSUARTERS.; ALL OF wiS FiLIRESS RUPORTY FOR - - - -
. THE SUX YEARS PRCCEDING MiS ASHIGNMEINT TO TRE 'INTELLIGTNCE WATCH | {17 -
: . HAVE BOSNE THE GVERALL RATING OF "StrONe." He wAS BLEW - .
N DESCRIBED AS ."HIGHLY MOT!VATED, SINGZRE 'AND CAPABLC." AL50,"HE '
: WORKS WELL WITH OTHERS AND HI3 KNOWLEDGT AND ABILITY AKL RC=~ -
: spcCeTEDL" OTHER SUPERVAISORS DURING THE YEARS iMMCOIATELY PRIOR [
. TO THLS ASSIGNMENT MAVE DESCRIBLO HIM AS "SERi0US, HARD~WORKING i
! AKD DEPENDABLE." HiS PERFORMANCE ©N HIS PRCSINT ASSIGNMCHNT HAS ! .
® DEMONSTRATED THESE SAME QUALITICS. ALTHOUGH IT. MIGHT SELM SUR= i .
: PRISING THAT A MAN OF M!S OUT=GOING PERSONAL:TY WITH AN EATENSIVE |
- BACKGROUND IN PARAMIL!ITARY OPERATIONS COULD ADJUST TO TAE LIFL OF i
: B . A DESK=80UND PRODUCER OF INTELLIGUNCE RECPORTS, Mr, HiCKZ HAS MAN= v
: AGLCO THIS TRANSITION WITH THE GRCATCST OF £asg. He 12 A prsTINeT i
3 "ASSET TO THIS OFFICE AND THE UNDERSIGNED WilL FEEL GRATEFUL JF = |
4 . HE .SHOULD DECIDE TO LXTEND WIS TOUR IN THE INTELLIGENCE WATCH..BE~- - .
4 YOND THE NORMAL TWO YEARS. | RECOMMEND WiM WiTH ENTHUSIASM FOR' . ’
. : PROMOTION To GS-1%. SR '
: o o . . e . L -
3 - <. - ','/,
: - Coglamriond (/’ édﬂ/-{'-&,« X
13 : . -
; EDWARD J. CARROLL
; Cuier, FI/INT/1V
; . - -
' ATTACHMENT
3 .
y
.
.
: - e
. era - . . . - h DI
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T L 5 ApriL 1963
a7 - MEMORANDUM FORs.” sécazigdeji;sPSIScéf(o&,A A RO
o , - SUBJECfsli RcconuckoArcon rbn THe Pnouornou or o o '.2,' ‘i' S .l

o o T CALvin w. HICKS (056361) o Gs-lh IR

R 1. 1 Rrecommeno THE PROMOTION OF SUBJECT OFF!CFromM GS=13
o To GS-I@ ‘MR, HiCKS HAS BEEN ASSIGNED TO THE lurcLLlccnc: WATCH,
D T Fl Stafr sincE June 1967 WHERE HE SERVES ON A ROTATING SCHEDULE :
e - 7T .7 WITH SEVEN OTHER OFF I CERS oonNG ADENTI CAL wonn, FIVE OF WHOM ARE . ,
i : ' CURRENTLY IN GRAOE GS- 14, . \ X . .
: , . . .

. 2. ALrHoucn MR. HicKkS . HAS BEEN Wit IW LESS THAN A .YEAR, ) . o)
~Hi3 WORK BOTH QUANTITATIVELY AND QUALITATIVELY IS OF VERY MiGH : C o
) CALIBER, HE 1S ALERT AND CONSC!ENTIQUS AND NEVER TAKES THE EASY
o WAY OUT IN HANDLING CABLED FIE£LO INTELLIGENCE REPORTS, LoG CARDS
- © WHICH RECORD THE ACTION TAKEN QN EACH REPORT INDICATE THE SERIOUS=
' .+ NESS WITH WHICH HE APPROACHES HIS DAILY TASKS, - THEsE canos - C i
L -FRCQUENTLY INDICATE TIME SPENT BY HIM IN CONSULTATION WITH AS MANY -
) AS runc: ARea DIviSioNs ON OCCASION BEFORE 1SSUING A REPORT WHICH . T
_HILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY, THE EXERC:SE
. - OF GOQD JUDGMENT 1S AN-ESSENTHAL ELEMENT IN THE PROPER FUNCTiON=-

e '~ﬁ‘ ING OF THIS OFFICE, UPON WHICH THE AGENCY'S REPUTATION TO A
; " CERTAIN EXTENT DEPENDS. SINCE THE F:NISHED INTELLIGENCE |NFORMA= .
IR - TIOM REPORT IS THE FACE THAT- THE CLANDESTINE SERVICES SHOWS TO ,
THE INTELLIGENCE ANALYSTS AND THE POLICY OFFICERS OF THIS GOVERN= -
_MENT, THE PERFORMANCE OF ,THE WATCH OFFICERS IS OF PARAMOUNT
5 IMPORTANCE. THI'S FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES
I . THAT MORE THAN % OF ALL CABLED INTELL!GENCE REPORTS ARE O1SSEM=
INATED BY THE letLLcc:Nc: WATCH,

3¢ PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR, .
. HicKS SERVED WiTH THE WH DIVISlON AND WiTH THE CuBAN OPERATION. . : .
He HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH .
IN THE FIELD AND AT HEADQUARTERS. ALL OF ntS FiTNESS ReEPORTS,
FOR THE SIX YEARS PRECCEDING WIS ASSIGNMENT TO THE INTELL!IGENCE
WATCH HAVE BORNE THE OVERALL RATING OF "StrRonG." He HAS eten )
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND capaBLE." ALsO, "HE S
WORKS WELL WITH OTHERS AND. HIS KNOWLEDGE AND ABILITY ARE RE~ ) Lo
SPECTED." OTHER SUPERVISORS DURING - THE YEARS IMMEDIATELY PRIOR
: TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD -WORKI NG
o ANO DEPENDABLE." HiS PERFORMANCE IN HIS PRESENT ASSIGNMENT MAS

) i o N . - 3

exlasalfionllan
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" PROMOTION RECOMMENDATION = CALVIN We Hicks (continueo) Pace 2 .
. N 1 N 0 - N -

i

DCMCHOTRAT(D TH( SANC QUALIYIES HERE. HE NAS VOLUNTARILV COHTRI-N

fBUT[D LEXTRA. TIMC DURING CRISIS SIIUATIONS, NOTABLV DURI"G THE

) REC[NY Ter OFF[NSIVE IN VIETNAM VNCN HE CAMC T OH SEVCRAL occA- -
. "B10NS THO HOURJ BCFORE HIS SHIFT WAS DUE TO. START AND REMAINCD ‘
:AFTCR ITS APPOINT(D 7CRMINATION.- ALYNOUGH 1T MIGHT SEEM SURPRISOJ
’~ING TNAT A MAN OF NIS OUT-GOING PCRSONALITY VITN ‘AN tXTCNSIVt
'”BACKGROUND IN PARAMIL'TARY OP(RATIONS couLd ADJUST 10 THE LIFE OF

A DESK-BOUND PRODUCER ‘of lNTELLlGENCE REPORTS, MR, -H1cKks HAS MANS
AGED TNE ADJUSTMENT WITH THE GREATCST OF EASE. He is A DISTINCT

. :ASSET T0 THIS OFFICE AND THE UND(RSIGNED WiILL FEEL CRATEFUL §F°

kHC SNOULD DCCIDE TO EXTEND HIS JOUR IN THE ‘NTELLIGCNCE VaTcH
BEYOND THE NORMAL TWO vuns. l RECOMMEND HiM wnn :urnususn
roa PROMOTION TO GS~-14,

Cove€i

EDWARD J, CARROLL
Chier, FIJINT/IW

ATTACHMENT
1 heartily endorse this recommendauon th'\t Mr. Hicks bp

promoted to GS-14. 'As his': supervisor points out, Mr, Hicks,
when he came to the Intelligcnce ‘Watch, was essentiall ya

“guerrilla warfare field Operauonal officer._ Positive {ntelli~

gencé Information rcporting and the handling of reports were
new to’him, -and ¢alled for professional skills and other
qualltie., radically different from those which most ¢f his
previous experience had. brought into play. Yet in a relatively

. short time, ‘Mr. "Hicks has developed the skills required of a

“Watch Officer, and thanks to this and to other strengths ‘has

N CQ“&
co ; Wallace R. Deuel

Vo Chief FI/INT
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SECRET

7 Aprii 1967

VEZMCRANDUM FOR:  Calvin W. Hicks .

T P T P

Tk o vIA * . WH/RMO
B SUBJECT : Records Offich Appointment
i % ‘>,- 1. In accordancc with a request received :ru“ your component,
e 4? . ’ N yo4 are hereby appoin*ed a Records, Officer in the Clandestine .
: o s . " cervices. Your functions are described, in surmery, in CSI L43-1,
.- Para. 4.b.{3). You have also participated in a-training course
: in which these functions were reviewed in some detall

2. - The essence oﬂ,your appoin;ment is that YOU- ROW occbpy
: - ."% | & position of trust in which you are expected to drsw on your
§ s kncwledgé and experience to exercise responsible .azi sound
P Judzrent ‘in building and maihtainihg.a professionilly useful
vi : records system in tlie'Clandestine Services. You sre, at the
i . eame time, expected to train and guide othexs withiin your com-
T pox. nent in these respects. ] :

: 3. A copy of this memorandum will be pla"ed in your offiéial

/fé_,d;,,ﬁ

. PETER D. DYRZ
DDP Records WUnagement Tfricer

ce: Personnel File of Addressee

. ’ . P I

; . . C Bxcluded from automatic
$ . ‘ , S downgrsiing and

3 " SECRET  declsgsification

e
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s nmomuu FOR' 3ecrecaxy, LS/C:: Panel ( ection n)

"y‘:“ , ,SUBJECT ) : . Re»onmendacion for Promotion: to Gxade GS-13

' R < ¥r.. ualvln W Hicua "f o R A
e R ; e e i . : ’
S B 1. It is recommended thaL calvin W. Hicks be’ promoced :
et T from Grade €S-12 to-Grade G§-13 in recognition-of his outstand-.
: ’ ing performnnce as a member’ of JMATu Project.: .

2. Mz, Hicks was assigned to JFATE Projagc in Octobet 1960
' a8 ‘an, opcrarions officer in' thé Paragmilitury Sectlon. His years.
of Agency experiencg and varied - operatlcnal assignments enabled
hin ' to imsedistely take hold and perform the many functions
required.in the Paramllfitary Cperations Section in a most .vute
standing menner.. This included recruitment, training, briefing,
debriefing and in-exfiltration of. agents; supervision of the
infileraticon of supplies and bodies by eir for tha Paramili;ary ’
. Operations Section, case offlcer for certain high level agents )
' and thelr W/T operators inside the ‘target area.. + Hicks' maturity, .
v *  common gense and varied cxpericnce enabled him to operate with
i the minimum of suparvisicn. Me trained certain agents in trade-
o craft, air and maritime recepciuu, mapping, . and guerrilla warfare
' ) with tha result that these ageats recelved the only completely
o successful aly drops. In addition, gome of theése agents handlad
. and trained by Mr. Hicks became our wost trusted and importaut
agenta, and a lerge measure of thelr willingness to go on aiter
continued frustrations was due to their raspect for, and trust

and ccnfidence in, Mr: Ricka.

3. Mr. Hicks has continucusly demonstrated the abllity
to perform duries in a higher grade. He has the leadership,

. maturity, common sense, stabllity, and ability to wake decislons
and to operate with wminimm supervigion 80 necessary to senior
officers in the Agency. - He is agpressive and capable of fightling
for his views; at the ssms time he will listen to advice and -
once & decision has been handed down, will give it his full

. support even though he might hava opposed it before the
decision wes made.

L
TR Y/ T
: L;gJiQJLy o
- SECRET e



14-00000

B [\';S ﬁ"’Y

(\-..-.. - B
- ¢ e

‘ .' -2.

Y Hr. Hicks haa bsan an Agency ataff employee aince
Auguot 1950 and was 1ant ptomoted in November 1956. He.is

in every way fully q\ml‘fted to. perform tho 'duties of a' _
’ higher grada "and’ lias ‘been’ doing 80.- in an outstanding manher ;
‘on’ JMATE . Project. - Iherefora,_it is- sc::ongly récodmended - -
“that Mr.: Hicks be promotad to (‘rade Gs-13 at the earliest

dat:e. .

J. C. KING
. - Chief
Western Hemisphore Diviai.on

\;E [T
\ m.i

Qriagy
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. (lh.m r.llod 1n) TN \

, (LSS
NAME OF EMPLOYEE (Last-Firs:i-w:ddie)’ : :i:' naLnn.anossnu OF DEPENDLNTS c CLAIM NUMBER
.- S u... Lisa malaria . ' 60-391D
HICKS, Calvin W.- " . jdau.: tonsillectom -393
L e lsaon, kl.cna’acl tons “ectﬁm‘y ggkig'(R

There is on file in the Casualty Affairs Branch, Benefits and Casualty
Division, Office of Personnel, an Official Disability Claim File cn the

above named-employee (or his dependent*) for an illness, injury, or

death incurred on __April 1960

This notice should be filed in the employee’s Official Personnel Folder

as a permanent cross-reference to the Official Disability Claim File.

BATE OF WoTICE SIGNATURE OF BCD SEPRESENTATIVE / Q‘ ® ~_
10 Aug 60 Y -X\ o XA ‘
; LB i P

o :'):: 1076 vuse reevious esrTaes.

NO'I'IC::. "‘ OFFICL—\L DISABILITY CLA" * FILE
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nrelation to requ umm‘\ of-the worl end in compmuon to the pnlwmon‘e of chhens Foe ng

BUFEN

S-Stang Pulc« mehee v charasn

L‘»f‘..!g'nn:dy.r»g., Ferformrace 1o eue
e w sk os to vatreNt 3 2

Peitoirahce s ur :eu*' el A rot A in 1L cciecn r.eu-vrx “ermediate end rew! ver lrmv’-ol ackion. The wiee s' the azhon -

a faegn

atlions

v, h:

- j O . R "“(.l“\.t xl:'.S_

Lisy up 1o six of oho ot important sercific duhl‘l rsevfmmet' during the rating perivd, Inscrt tating latter which hest dever
mennes iu W"It" er;hv-r rnl( ans LVCY l“'-c-l’:( w.ty. Consicer VNLY eMechineness In setformence of thar oo

HIINE Y \\l\. e reted, on thue obility to $LOCVISe (indicate lumbv' nl rinployeos supesss
RS A TER A P A R T AT A e
of & Watch Officer) --Pl:‘a!CS iD dissens frem Intel Cobles and ‘releases them

to the U:S. Intel Comwmanity for .the €S- excediting their delivery by electricsl

with

bes thy
A emiplu, eas

AT
(SR S AN

Consulls witn arca d1»151on offlcer ,135 neceSsary in h15 Judament, regarding
d]s<€h1ndbl]1ty of the info and to ensure a(eq“atc protection of sources and
wathéds with w1 irum irpairment to in fo raaching policy levels.

u t :u IC (.u‘lv *s .*J .
Revieirs supdata end autle:twc.uxon stateront in intelfcahlcs and deletes any
sensitive cozrational data bofore any distriduticn is made. ‘fffccts distrisution:

of the oclegzd particn within the 0D on a strict neaed to know basis,

FATing

n -\Iﬂc'mvrx .4

Keeps current on the. oLnLrai and spcc1a1 require enonts of customer agencies
including the Lnite House for ccblad info, i.e., info en narcotics, hlJJChlﬁQ

protection of U.S. and tOr“lQn dignitaries, etc.

LETTER

S

SPLCI'FIC CUTY NO. ®

After hours, crants c?ear~nc;s {in consultation with responsible area division)
for the usc of dissemad €S information in finished intel publications in a
ranner denied by dissemination controls

RATING
LETYER

FRESTI Ty o T TIINATES geod werking relations not cnly with £op area‘divisfgﬁi_
and staff, but with Signal Center and Cable Secretariat at all levles to )
expedite the dissem of -significant reports; ueris closely with CS0Ds and SDJ :ol

Leep onc another alert to significent events,

0\'[‘(.\LL PERFORMANCE IN CURRENT POSITION o
15

) !'\- em:zio ree hazh ui'c.er er Yis aflectivensay in his <urrant pasitic
siibic ditied, jezaca Yooty eo iuCY a8, ceer TIltaenass, eartieent peeszral yoirs or
- tary or valears, ! da\oa wn your inablon ;o of emplaves’s ovecati performonce during the o
plnco the la"ec wn the toting bon cou.spondm; 19:the stalement which wost accurately soilocts hus lovol of peticimanca,

st eveeything 3t

~ 4
ing coredl]

1' 4
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Hper e Fpluin gatints gaen in Se (h.m Lo paonidewe e
(3 x‘nﬂ! Levinl By sl \wvclu-u\uui colt euntaicuanery;
E LRI ,.-,’- ol pr rmm 3 RN e -p\.u' I3 aceded lo cun Helee
S (’lfn C, witrch 8783 e $-r" ‘.l ,u“ e o \
1 hr. Hic“s continucs I porform uith €XC eotion N pzofic1(ncy. ln April. 1972 he Y
. f was. granted-a Qualdty Step Increase iR Pecegnition and as proof of the hzgh cstccm

“ih which e is held by his <uporvisor i thc Cland_dtlne Senvice. a3 ERN
Mr, Hicks', serviccs hdve béen pa rticu?**ly Vuluab1o durlnq this roportlnq perxnu; RS
. ook because of pDP? s. ifcreased copchrn ,eqard1ng the strict mawutenance of .operational - o o
< | secarity in'the disseninction of its intc!llq-nce inforaiition. ‘Micks has been in= |- - ¢
- otrurcntal in rcfcrrin q many ropn;t ‘vhen in the opinien of It off!ccnS. the authen= e ’ )
- | tication stdterent and the manncr 4n’ whxch thn rcport is written would’ hc]p to p1w~ownt
| the source of thé inforiation if the re ort ful] in unauthoiized hands. Mr. Hicks!'. . -
notaticns on the IW log cards which recard the! actlon teken on cach rgport jndicate the | !
serictsness in which Mr. Hicks aoproaches his daily tasks and his contributiens in - \

. -} réminding Rivisional personnel. abgut ‘the Oss‘nti :1 elerents of good reporiing and the
- ‘ .} need 'to covyly vith the prescrived format. !
- - The exercise of good judement in referring or consuIting on an Intel Cable prior to '
. 1 its dizserdnation to the Intelligence Cemmunity is an escential element in the proper T s
functioning of this off1cc and upon which dap:nds to a certain extenl the Agency's 1 -
reputation. -
With the retirement and reassignrent of sevcral IN officeérs during this reporting
period, tr. Hicks is row the IW officer with the most expevience and .continuity ca the
job. This together with his maturity of Judg'cnf and ability to withstand the rigors
X pressures inherent in an. around- the- clcck activity, make Mr. Hicks a distinct asset in
the unit,

. ) The assiqnment carries no suoorvffonv rc<xonsibi]1ties and does not rcquire any '
- 7§30q& zrcng-dewons{raiﬁoq—of—cgftvrvn C‘(Hrﬂ, -

=
f

K

t. . Ty 24 e -
1ecenrieyY THAT LMAIE 2 L WS A, 6, /'/') C O’ TS f’l I’C T

TAVE SONATGIUCr Er Teve (ot el 27 L, /( i

16 Orts ber 1972 Caivin W. Wicks B

2. . (13 4 SU?_('S\'.I.)UR ' R

\‘\\"‘) tuirl oy hia bLLN TF Y015 REFONT 1AL 1O BELN SHOWN TO EMIPLOYLT, GIVL EXPLANATION "

VNUER vy SUPLRY'S.ON . .
38
ELRIS GFFICIAL TITLE. OF SUMLAVISON TYTED O FRINTT S HARE AND P 2y W
16 October 1972 C/FI/INT/IW Joseph A Procaccwno .

3. . BY REVIEYING OFFICIAL )

SCMMENTS OF HEVIEWING OFFICIAL
I can add nothing to this evaluation. 1 share the rater
-, - high ovinion of Mr. Hicks' work and characteristics,

- S
. . "ot
-

TATe.

- -
;o B

CHFICIAL TITLE OF ALV i“ N5 CE#ICIAL (T YP L R nnmu: r.u. ANT AT wne o
- . I i e -
24 Oct. 1972 C/FI/INT ’ Thomas F. Thie’ie /’
- ' © .. SECRET - ,
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CANCELLATION OF, OFFICIha)SOVER UNBLOCK RECORDS

NOTIFICATION €. STABLISHMENT OR CANCELLATION - L
- T OF OFFICIAL ‘COVER BACKSTOP = - 26 net 1974 na7€"
- i :CHLE?) CO\T%OL DIVI”' OE' .T?f£$21444444441 :
TG" v i L [ :
(Chech ) C ’““ COV“RACT DuRSO;X:L'DiV;SIQN,:OP. - ‘ lhrg%}]” S
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OPERAYIONAL COVEN FROVIODLD
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EFFECTIVE DATE -

FOR . _TOVY

SUBMIT FORM 3254 _____CI_A____.w 2

N TO [:13 ISSUED (HHB 20-14) .

oTHESR (Spec:!y) coy-

LIMITATION CATEGURY 10 CATEGORY
(HHy 20-7) . ‘

1
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(I’Il'l 20-7)
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X 1 SUBMIT FORM 2688 FOR
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¥ |RETURN ALL OFF ICIAL 'DOCUMENTATION TO CCS
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COVER. (

4
400

., M ¥ T :"
b _gqﬁazas‘,,»\ré:[c NG,
i »

SusMIT 123 WRAT
RESPONS B il R P

EAA. CATEGORY i

;SUBMIT FORM 2638 FOR
L

HOSPITALIZATION CARD

REMARKS AND/OR COVER HISTORY

Subject vill be acknowledoed as CIA
for entire period of employrent and
i5 not to reveal specific rlaces or
locations of cover assignments,

hid
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m FCR: The Record
slm : crecut Refereace for Mr. Calvin W, mcke

1. . mlvin W. Hicks has had the folloving history of euploynent
vith the Agfeacy:
s, Ausust 1950 “= EQD . Resdquarters
. December 1950-April 1952 - FE Division, statloned.
- - ‘overgess ’

&. April 1952-March 19%% - ¢ ers -
‘d. March 1954-May 1955 - OTR,

i
TS T T i, my e reverr s

- During his tize at Headquarters he was a student-and did not establieh
- credit. While overseas, his cover was that of zﬂ
although he’ told éasual’ friends that he had been recalled

[ S

1o sctive 3uty. From April 1952 to March 1954, he used a
: - | He used the
LT ‘ ‘t.o estavlish credit there.

" 2. Mr. Nicks vill abide.by the.abové story. Therefcre, he should
alait no affiltiation with the Agency, and his employment wvith the Agency
vill te denied. ‘

e ,;;.r?

CONRCUR:
Calvia W. Zicks ' /)’
m..‘, . : ) , |
/ / ”g/// R crT o _’_‘»«," \)/.\; 2 x‘_l i‘
aecurﬂ’:)' \»-A-Cex‘, OfR Ca R ‘

@ v PR Shandoo-
RN g-?"‘ - )‘/bf’/t-rv—V . R I~ .

.«fsurmn.nbt}et.mgf{ficer, OrR .. PR o
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Reviews intel. Cablék for adherence to esrablished reportxné procedures and
operational securx.v~ when necessary deletes objectionable dats from the . - N
o ] SUZDATA and/or euthewticarlon scatement;. - o g e S

= f‘A I ‘seccific CUTY NO. 3T o - : ' Faalii
After hours graits er denies clearances (in consultacion ‘with the responsible -
area division) for use of DDO information in flnished -Intel publicatxons. S - ¢ n
SEECIFIC DUTY NO. 4 ’ } tgg:\ 7
Keeps current on. the general and special t;quirements of both internal and ex- S N

ternal Ageacy customers particularly whea the information involves the security

...1:! protection of L..\. and foreign digni gu‘ies, hijacking, etc.
‘good working relations not only with DO area divisions RATING

SPECI"!C D
and 'staffs but witk \Lgnal Center, Cable Secretariat at all levels to expedite:
. the dissenination of significant reports; works closely with DDO Duty Officers S
: .md S"Os to keep one another alert to qunilicanc events,
5=z - . . ' ATING - '
icie:zELTY NO. 8 . . . A : . N AL - Lo
.' -.._.. S N T ."‘: ":.‘.. - -.f.."“ AR :“_‘,Q. .:‘--‘ S .v:_ ) ‘e
e L OVERALL PESFOIMANCE IN_CURRENT FOSITION
_ - RATING
=ttt etecumt cveryx\.ng a\r-m e mlonc which mﬂwncﬂ hu Qv‘n“n\'u in his cuuon' po;-han en o echormonce ol speciic duties, LETTER
:: -e- ;c»— () cv--m' Do tarmanes Wng 2 1ating pu-od pluo the te=ter n 'F' rating bor (ouﬂp-)r-c‘-\ ‘2 ‘he wreTent which most accu- v
t:“y rev et s feved 6 pertorvy.oney . ‘ s : 28 D T e3se . | S
el T CLASEIR GA”ON‘ : @
)z - P N . 202 ‘
LRI . oo ] g, matDET QL MY 00 02 5

CONFINIITTAL ' ——= o

AT AL 200
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’ ) (.(!‘{d‘ {7;2‘ AL.}O" ! .

) -LCTION D

NAQRAIIVt 'omzems

'Aﬂn*(' o'

w‘ 'v!wo porwvvl n 5. l’w““" 0‘4‘"

nesded 1o umplon Séctron D ~avioy o nporqvo wu of popol

by exceptional proficiency. = The record is Already’ replete of lauditory corimients.
" regarding*his ‘performance. not. only in I but in previous assignments. Mr., Hicks is

fetiring from the Agency at the end of: this .year -on -a medical disabllity.

Since-his assignment to.IW,.7 1/2 yearsiago, -he-has had a: medical hold . and.
because of his.deep roted motivation and strong belief- in the Agency [3 mi§sion -he
has held on tenacvously until hé . ‘Feached" the age of 50 ‘In addition to bﬁing a very
eff “%éggﬁlw officer throughout ‘these. years ; ‘Mr. Hicks has’ also pérforméd-fn. a &

" superior anne"r as a paramilitary. officer during the early years of his career- :
overseas and in.-Headquarters.:
We wish him Godspeed. and our best wishes for ‘good health throughout the coming

years..

.

wbﬂ' w'y d~ iey ond mu _£onsinT nvtnou sin the vié of nnwn-'l :w- ag.. g,-—an' ead ‘unds. o !o nnm.n-.1 o, T app -mblo I'

Durmg this' reporting period Mi. *Hicks' perfomance has contmued to be characterizec;»

SE CTION E T ; — -'CERTIFI.CATION AND COMM?NTS

< 1 BY SUPERVLOi

AR a e nr g ﬂv" “aN NEFN e 1’"0 l!PO"I’ T NOY DE!N Sﬂcﬂh TO EMPLOYEL, OIV( UPLQNAYDON

wsuan MY Berens 7. iGN

64 o “RETIRED -

ocaccino

_§ OATR . OFFICIAL TITLE OF SUPKRVISOR o TY OR PNIN‘I’I'D N ﬁ ﬂﬁNATUﬂ‘ \'
) ' lf
’ v . osep

- 24 December-1974 ° | /055 v/ TH

i - - DATR

2. BY EMPLOYEE 7

SIGNATURE OF m&out

BTATEMENT CONCERNING !Nl‘ EVALUATION
CF MY FCRFORMANC‘

Calvin H. Hicks

[ »rave Aﬂnc-la [ X luav‘ MOT ATTACHED

- J. BY REVIEWING OFFICIAL

| CCMMEINTS OF RE/ICWING OFFICIAL

I concur with the rating ofﬁcial s comments. Mr. Hicks turned in
a credltable performance during his ‘extended tour on the Operations '
Staff, and well deserves his supervisor’s “Strong" rating. e all
hope that his years of retirement are rewarding and fruitful.

* \é i °
Bl ©

- -J:' MR i o '0, ) ~".'.-_- . -','."- RS . - @j M
arg ¢ ' CFFICIAL TITLE O oz vi{wme eﬁ,rcrzn. IR 3" TRy N% unt
o . /> ‘Eloice R. Page

be

C/OPS/ 1T

LT av%euszo-&asﬂo

YCIRTIPY TitaT | HAVE SEEN Tne InTRims N |OATE .'GNATU," i
At. BECT.Oivk OF THIS REOR Employee retired on 271D “hes Y372
LT 7 ) -~ CLASSIFICATION R
CONFIDENTIAL ~

-
.
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_‘ N LY -
N iy . - ) } - .
e Cussncmw SN N A
. FITNESS'RERORT -0 . . o .
GENE&AL INFORMATION R : . e
. . ‘8 NAlI . lwo!. _ux.) R ] 8. OATE oF mnnu 4 oLx 5 anat'*oo ) .
| g B S Il (17 Ca]vin Mo 8.Nov-2d |m Jcs 1wl f L Cw
7. orrlcuL roclnon nn,. .- Lo T.. o"'ow/nn ‘OF ABSIONMENT| 0. CURRENT OTATION T !g.‘N? <cop - .. " o
| . Watch Ofﬁcer S T i DDOIOPS/INT/IN o HQS D LA I A
~‘._: . rv'( oF .»cmwruv T P “'rx or- -;rwu T 3 1
: otnu.&-ﬂ[ - R R R T N -
; — g 'nnronlnv' % muuu ’An;::-'on- i .i.”cm','.“:‘ L .
' "u DAI’I ARPORT DUR 1N, or B ‘ L o EEE o
) J 31 October 1973 S NG I o

sscnon B

17 - QUATIFICATIONS - UPDA
SYwow :yes” in THE sor’

" RPOR, PACE THE NS T
 TH sox AT mc.m 1‘:1, .

i -"'emo- Yhonm-o!!bau'hn E P .
t or 1o »pa-u'-oa Dexcribe m« 'ulu o - -, S

" hhminglbovldhonmdhw!moendm&dodbu N DA ' R _ Y

’ ‘M;Morl!nof L ki
» . o .  veken or mo-mnono'd ‘Whould be- dtun’b.‘. B ! R . Cl R
P~Proficient Pertormancs i’ ratishacidry. Devired rewin ore bo-ng pvodvcd tn 'ho manser umod. T _‘ . RN .
. %é&llwi .- i " Parformonce iy tharocreriied by utop"ond nﬁkwnq : i
. O;Oumeidln', - .- Parformoade s 10, axceptianal in relotion 1o nqwmoh of the work: und in comparion to the pert of others doing aimilar .
. T ok oy 10" wayrant-apecial recognition, “ o o N LB e . -
SPECIFIC DUTIES T S .‘ . < AR ;
. qu ua lo sla ol ')n most hpovw spacific duriei pu'omod durtng vh ronng period. mm mlng letror wl\kb best dom‘bﬂ ﬂw manner In v‘sch w;lvyco
certrms EACH cp«-h: duty. Commider ONLY & eiauh in’pertormasse, d lhcl dvry. MI onployuo With wpovvhoq mponubnunn MUST Be rofed on -

there obility 1o° wpormo undare n-:nbw o amo ‘d pervised). RN
SPECIZIC DUTY NO. 1 (Notel™ rDDrU is tht. cIosext quallficqtlon code to- describe the WOTK| aaminag
1 of a Watch Officer)-~Prepares TD disseninations from-DDO Intel’ cables and re~ - [ 7%
leases them to the U.5. Intel Community expedittng théir dertvery by advance S

_electrical transmission wvhen appropriate. Also dxsa«.minates ‘certain DIV/D cables

sPECIFiC DUTY NO | § RAYIN.G .
_Reviews htel caoles fot adherence to established rcporting proccdures and LETT IR
.oparational security. when. necessary deletes objnccionable data from the SUPDATA [

and/or auch;ntication statements. = - : _ A

SRECIFIC DUTY NO. 3- ' RATING
‘After hours grants or denies clearances (in consulta:ion with the responsible LETTIR
area division) for- ‘use of -DDO- infomtion in finished intel publications. ’ 3
SPELCIFIC DUTY.NO. 4 oainﬂh i
| werren

Keeps current on the general -and special requlremen:s of both {nternal and ex-
_ternal Agency custom.rs particularly wheéx the 1n£omat10n involves the security > . S
and protection of U.S, and foteign digaitaries, hijacking, etc. -

BPECIFIC DUTY NO. 8 ‘RAYINCI .
Miintains good. ‘working relations not only wich DDO area divisions and staffs but| LLTTER ;
with Signal Center, Cabla Secretariat at all levels to expedite the disseminatior S ;
of signtficzmt reports; works clo%ely with DDO Duty Officers and SDOs to keep ond ;

anot her— alert—{o—eigm—ammt—eveﬂ .
BPECIZIC DUTY NO. @ o . Rating '

OVERALL PERFORMANCE iIN CURRENT POSITION . ;

= RATING
Ya\' lMo accovat averything obout the emsloves which influsnces his o fechrenets in his current position such as performance of specific dmh.. LETTER '
on job, 2 perionol troits o1 habih, ond pun-nahu» limitations or tolents. Based on your hnowiedge B ) R
o‘ onployn s overall performance during e vomvg p.nod plocs tha tetter in lh‘ loﬁng bol Xor ding to the which most accor S .
tatety refiec's his teval of dm . . ) sk e - =Y IR NOV ' .
4 e e . ' L r“ Z ¢ Cally” 5 1973 i )
Fosm’ 45 OMSOLETE MREVIOUS ’ I - CLASS{HCAT!QN ' l ) . rﬂ{ : )
) FT LN S P . ) A
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- . PR © nemmtm mmam e o wat s o s e . e e

A’ moadgeiial ¢
A ."” lpo‘q by 'I‘

{estended untiY:

“-fwith- diligence:and‘enthusiasm.u ‘Even. after’ some protracted sick leave periods he has
i returned réady. to.step, in -and pick ap where ‘he.left: of f which is. the best- proof.” of ‘his”
. mastery ‘of details.and the mechanics of dissenination. as well as his abllity to” adJust

v to the stresses, and .strains resulting ‘from: this ‘type-of assignmént.

A carried ‘the same burdens” as. his colleagues in the ‘GS-14 category and continues to per-

s quality -step increase in' recognition and as: proof of” the high esteem in which ‘he’ is
held by ‘his superiors :

1 techniques has been clearly demonstrated in crisis situations such as. the recént
JChiréan political upheaval and the current, Near Eastern crisis. The presence’ of IY

Thigh precedence traffic to the Intelligence Community in a matter of minutes on-a 24-

. i . i C . .
e smel Tt T T CUASSIFICATION S
’ s=cnoN o e NARRAHVE COMMENTS - L —
“'d tate ygnibicors """9“" or. "M\"'M dcﬂenmoud in umonl l p'opov perspective their o ro enmﬂ por‘v-u-n. Stite " U I
'(, .Comment on foresgs lonquogc conipeterce, ¥ Mwed 1ov‘.

h.ggn' o s made los cmpfowmul oi worh pniounone' One ;
on € to pwv-do bn
n he Gie ol pauo,

s tor doieummng Hutire wmncl oehon Monnes, o pertemaned of -
ied 4 N ‘ '_“l" Y’ “ ‘ .

lwru' pos 'ton.«AmpMy or, nolum m-\qu q-un h
oory dines ord cori coriciovin

1o umploh Soﬂm\ 0., h @ separote shee? of pu per.
There has been:no.change:in 9

. wnoce. tqumenl ond finds: -u' ‘be-

i : 1t s stil: ‘characterized by -exceptional-proficiency.” He continies: to. display- 1n1t1ativ v
T resourcefulness and good judgment in ‘the’ performance of the - duties assigned to an W

-1 officen. L

Hicks has been with the intelligence Natch since June 1967. A medical hold has
A further - overseas assig‘ snts and “for ‘this. reason ‘his tour in IH ‘has - been

the- Agency ret ment system. Throughou xthis period he. has™ continuously applied. himse11

Since ‘the inception of his. IW ‘assignment::hé has” borne the- same responSIbilities and

form at this Jevel.- For this sustained high- -Tevel of performance i 1972 he received a |
*Mr, Hicks" resourcefulness and ability to apply the myriad of reporting skills and

officers. such’ as Mr. Hicks enables ‘the’ DDO" to effect electrical dissemination of ‘the

hougg?*gaﬁagtgggAgemgug carries no supervisory responsibilities he gives all 1ndications

SECTION E . : CERTJFICATION AND COMMENTS
1. U ' BY EMPLOYEE

l CERTIFY THAT I HAVE SEEN SEC"ONS A, B, .C AND D OF THIS REPOBY

DA" - DIONAY‘H“ O’ EMPLOY!E
23 October 1973, | calvin . Micks C«&\ // /%t/

12.. .« . . ) BY SUPERVISOR

S l-MONIHS EMPLOYEE HAS BEEN
- UNDER MY.SUPERVIBION
- N - . R . . v 1

1r THIS RIPOR‘I’ HAB NOT BIIN SHCWN TO !MPLOY!I ave nPLANATION
t

. -

OATE 5 ) -~ : O‘FFICIAL TITLE OF BUP(HV!IOR " T D OR PRINTED NAME AND Slaﬁkft\lﬁt -
23 October 1973 - | C/OPS/INT/IW. : Jdseph A7 Procaccino’

3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I have observed Mc. Hicks' perfomance in various capacities over the )ears
~and concur with Mr. Procaccino's rating. His conttibution to the Intelligence

Watch has, I know, been substantial. |
i

i

OFFICIAL TITLE OQF REVI“WING QFFICIAL TYm PﬁlNTED‘;‘A‘E AUO‘-‘M
C/OPS/INT ' Eioise R“‘P‘Se T

DATE |

13 November 1973

" CLASSITICATION Ir o i

r: Hicks® Performance from the ‘Tast reportlng period ﬁ‘f"\

‘reaches - age’: 50" (November “1974) ‘at which>time heplans to retire under |
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_HTNESSREPORT . P,

. - 5. 4 - oo (Wsen Folled In) | ’ ém . v R “‘_‘
- : N LMPLOYEE SLRIAL NUMBER

t JSECTION A ] T GENERAL. . i R
. . EE Y IR Yy “,,.,, T (N«ATle) - [2.OATE or amvn T3 s:u ] c.quuor. 330
: X7 Hicgks, - 'Calvin o W nBNov 24 ﬂl," ,GS-IBﬂi
’ e Cr AL POSITION'TITLE . T T : e i" orr/mvlun OF A33IGAMLNT (8. CUNRLNT STATION'
R A 7 < Natch Officer . S DDP/FI/!NT/IN Jd . HQS
5 com S CmE oK In FYRE OF AFPOINTMENTY I L I eneex OO, T YPE or RE vonv,v I ) ]
: B T mlstave D T YcmedRaRY Y T NiniaL %7, IniassicNMEn T supEavisonr]
[Tx daswuaL T }ﬁk‘d!gcnugn‘f{u?}lov:t_ -
- o _ : . i | deeciav (Specity):” _ ) : )
N Ty ReE ; R - »,_:,x ©[¥2- REPORTING PERICD (From- t0) - T
-3 October 1972 e » 41 Now 71.- 3t 0ct,72 . e
. ‘ECYI"‘! B : 4 PERFOnMANCE EVALUATION . .~ ' i
- 'U-Lmh\.‘xhry, Pcr‘em-cnct " u'~e=tcp"~“n A rabing in this ea'cgevv uqunﬂ immed.ate and positive rcmcd-ul oction. The noture of the oction:
. TR eculd fdagerfrom ctunieing, to ﬁmnu m;mmg. o pl on_ probation, 1o nt or fo scparation, Desenbe ochon Qaun _
- o Lot pfep:sed in.Sechon C - Covr ) .-
- M-Marginal Perfarmarce is defidient s 1ome oipech. ﬂ\: reasans for asugning 'h-l m’mg ;hou'd be stated in Section C nnd umcd-al achions
-- M - foken or tecommended sheuld be descnbed.
P-{wﬁe}m‘! »Fu‘elmaﬁu is sshsbaztory. Dcmcd tesls are bcmg praduccd in the Mmanaer ﬂpce’ed.
$-Sirong Performance is charaererizéd by. u:tphenol proﬁenﬂcv ’
T-Oihtarding Performance i3 30 eageptional in re'clion to uq.m(mcnh of 0h¢ -ml ond in compcnwn to the pu’o:mcnn of athers downg mmlo'

w2l g 0 wareat siig.cf recog uhoa, i

s S"EC]FIC DUTI S R

e in u'\-ch explovee periarms LACH spncuhc cuty.
-v:& wp«nsor) roapenslbnmes ML;:T be mved on lheu ubnllly to supelivise fmdu-nu numbu of en—ployrul wponnud)

Lish @ to sin of 'Le mast importont spec:hc dulms puformed duung the' rating period. lnsen rating lettor which best doscnbes Qha
Consider ONLY effectivoness in pecformance of that duvy All cmp!cyees

o SIORCEITY o (hote T LOTU S the c-o:est quallt1cﬂtion code to describe the wor
. af a Wateh Officer) <-Prehares 7D d1s:°“s frem Intel Cables and’ releases them
4t the U.S. Intel Cowrunlty for the 'CS’ excediting their delivery by electrical
transmission when ! annroor1at A]so d1ssews certain F[/D CWbles.

RATIN S
LETTER

S

: Tolstdaimicroury e 2 - El’.ATr‘:‘t??
' t\v>¢1 s with area lelsion offvcers, -as necessary "in his judgment, regardlng S

ss~w1nab111ty of . the “info and to ensure adequate protect1on of sources and
zs**f*s with minipum 1r"a1rrent to info- reacnlng palicy levela.

SEICITIC GUTY NS ¥ ' RATING 1
Reviens surdata and autrent1catxon staterent in intel cables and de]etes any ‘Eg’““
seestolve opesaticnal data befere any distribdtion is made. E£ffects dvstr1but10n
ot the.deieted-portion within the D3P on a strict need to Pnov basis.
SFECTIICTY NOL b
L2225 current con the ceneral ard s“ec1=l requ1relcnts of customer agencies E;'ER
jazluding the White House for cabled info, i.e., info on narcotics, hijacking,
erctection of U.S. and foreign dignitaries, etc.
$FECHRIS CUTY NOL 9 = TRATING
~fter hours, crants clearcnces {in consultation with responSIblﬂ area d1v1°10n) Levien
er the use of dissemad CS informaticn in finished intel publications in a S
renner denied by disseminaticen controls:

cimecery st Miatains good working relations not only with GOP area divisions | 22713

2ni staff, but with S\gnal Center and Cable Secretariat at all levies to
radite the dissem of significant reports; works closely with CSDOs and SD0s to

Seences his offactiver <3 10 his courrant pesi!ic-Jch as tor- |

. (b!‘l’\"ﬂ"‘ thout the ez gues woizn

1. AOCTChiee . a3s, peltioant per sz-al ra-1s or by 3ats, ©ac

EYYSXIT IR e, tAa it e, fLn :
Tyl tim. rancny or 1clents. Jased cn your andowisn e of employea’s ovarastl performence during 1he rating poricd,
#iece the latter in the rating box corresponding to the statoment which most accurately reflocts his level of performance.

AR 1.

¥
igeo cne another alert to significant events. cﬁ\
s - OYERALL PERFORMANCE IN CURRENT POSITION RO
iyl Fears,

S

o

hinpend 45 CBIOLETE PACVIOUS LOITIONS - SECRET
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" was granted a Quality Step Increase: in’ recognition and ‘as ‘proof: of the high esteem S
: \strumentai in referring many..reports when ‘in, the. opinion of TW officers the authen- R
ltication ‘statement. and’the manner in’ which the reportis written. would heip to pinpointe'

- | sériousness, in-

1 need to comply with the prescribed format*

" | functioning of this office and upon which depends to a certain extent the Agency'’ s
reputation

J-préssures. inherent in an around-the-clock activity. make Mr Hicks a distinct asset in

o SECRET

. L eRtin e led In)
«

séc*muc AT NARRATIVE COMENTS__ ﬂ‘ﬁi ‘

overoll'feriarmince. Sicre’ svgqe:hont maode for -wpvoveman' of wark performonice, G-vo ricommndiant ket aihing. Comin ent
on 'o'clrn |om)uoge competénce, f reqiincd for current fosifion.. Ar-plu‘y ot c-p'om tatings given in Section B to- rrenh beat |
Posis for drletmm-ng"u’we peuem\el actidn, Mdnner ol_pcv ol monﬂ ierenl or supervisory dities ond cait coniziogsness

Ih the.yte of personnel, apacs; Fauboent. rnd 'vnvi‘ sy le Conrn‘;ﬂeu o K] qu-cob'e l(exno leecv s n‘ﬂ;—a Qo complclo
Se:hon G, 'ottoch’a sepoiste sheet of popee.

S Mr. Hicks .continues. .to’ perfonn with exceptionai proficiency. In" April i972 he ..

~in whiéh he‘is held by. ‘his’ supervisor in the Glandestine Service. .-

. MP."Hicks' services have ‘been particuiarly valuable :during: this’ reporting period
because of- DDP §: {icreaséd  concern regarding the: strict mafntenance of soperational .

s security in_the ssemination of its inteiligence Jnformation.. Mr.- ‘Hicks-has ‘been ins "

_the-source of the information if the report fell=in unauthorized hands. -Mr. Hicks' "
-notations*on’.the IW dog. ‘cards which record the; action ‘taken on-each report indicate the |
h ch Mr. Hicks. approaches- his daiiy tasks and his .contributions in
reminding Divisional personnel about: the essential elements of good reporting and- the

 -The exercise of good Jjudgment .in- referring or consu]ting on -an Intel: Cabie prior to
1ts dissemination to the Intelligerice Community. is an essential elemént in the proper

With the retirementJand reassignment of several I¥ officers -during this reporting
period, Mr.-Hicks is now:'the IW officer with the most experience and continuity on the .
job.. This togetheér with"his maturity of Jjudgment -and ability to withstand the rigors angd-

n! tme nthconl nmn-phs or weolnene: d-nonnv—uled " eunem polmon ktemnu n p'opc' pcnpeﬂ-ve l\nt velohonﬂnp . §.

~the unit.
" The assignment carries ro supervisor esponsibilities and doés’ not frequire any -
[ SEC . D . . RT b ComaEnTS.
[ N ] : Ry CAPLOYEE T
. . ] CERTIFY THAT I HAVE SEEN SL'CTI( NS A, B, AND COF THIS R""‘C"\'r
Gate ] SIGNATURE OF EMPLOYEE Ot AT Ay ’é
.-16 Qctober 1972 ) © Calvin W, Hicks
2, . ~__BY SUPSRVISOR B
:SSE‘R‘SMliMSPULI"}EVOZEVEuSTGA: HBEECN iF THts kcl‘OﬂT‘ NA? NOT DEEN SHORN TO EMPLOYEE,  GIVE I'.\P‘-l\lATION
i
38 i i
DAYE QFFICIAL TITLE OF SUMERVIMQR TYRED OR & \i’&t‘ NAME AND SIOGNATULNE
. ‘}[ W(‘L‘,w\\
16 October 1972 C/Fi/INT/IN JOSepn rocaccino

3 BY RLVIEWING OF FICIAL

COMMENTS OF REVIEWNING GF FICIAL

I can add nothing to this evaluation. .I share the rater's
high opinion of Mr. Hicks' work and characteristics.

———— ] ’ /-) i
SATE, L ETCIAL THTLL OF e vaTwING OF FICIAL 'rrr Ca $3.NTD rn\u. i ";-c.-;
) I a i ] ! . /(&/‘ g P T /é’{(,’ ,‘.
24 Oct., 1972! C/FIJINT Thomas F. Thieie : .
' ' " SECRET
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. T sEcRET. . LT _ :
! e I, o . o ‘(lh'n Fotled ln) L L N R .
) - R i EMPLOYEE SERIAL NUMBER
. . I, ) = HTNESS REPORT SR .
RS A e oee ,
- JSECTION-A NEDERE ] S GENERAL L R L.
e onAME T (Lest) ST (Fway L C(Middle) T {2 0ATE-OF BIRTH 3. SEX s am\oa u: [ .

o L H‘ICKS , C - CALvin W o0 - P8 Nov 192 (M 1 GS-13-f O - ‘
A : SOFFIGALRPONITION TITLE - T L o (1. OFF/DIV/BR OF ASIGNMENT 0 CURRENT STATION: i
e s ercn Orrlccn S e DDP/FI/INT/!W R HLADQUARRCRS LR [
- A Ct T 110  CHECK IR TYPE OF REPORT e -

kAL (Spoclly)r

PORY DUE 14-0.P. oL

31 JANGARY 1971, T IR S R & JANUARY‘- 31 Dcccuaca 1970 TR B
B L=t [SECTIONB. i - - "PERFORMANCL EVALUATION TN TR
o e e 1 u—u:&mhaug . A Tthig ¥ requires. immediote’ ond pwhn umcduﬂ il N
: LT T eou!d _rangs from cwmlm'. o hﬂh« Omuu 1o plocmg on probohon to ucmgnmmo o1 to sepdrghon. Du:nbc oction foken -
o . P . or propoied in' Sechon C. N - . PR
e : M-Marginal " Performonce is deficient in same wch. The uemc fu nlugmng ihn vo'mg should be lMcd m étion C ond remedial ochi
- - - e . hlmwruommcudcd lbould bcdttcnlud Lt . . T A -
G . P-Proficient ) ‘Pérfor it satisf y: Dasited iy dre bcon' produced in ﬂu a nér pect d- - - - ' Coe
s\im ) 'i'n o P x_\—».~ )b', ‘-r.~ .7" o " J :' Co ! 4 X
O-Outstanding Pﬂfonnonu is so uuphonql in relotion to uqu-nmnh of the -md and in '; , ison to 0’\/‘ perf ¢ of others doing similar

wov! a3 16 warrant ipeciol recogmifion, . . .

S T spscmcounes e

N S LI" up 10 uix of 'hu most lmponam ,p.cme d-m's pufolmcd duvmg tho vonng p”lod. lnlon roﬂng letter whleh best describes ﬂw
manner in which employee porforms EACH wo:-hc diory. -Consider ONLY. effectivonsss in performonce of that duty. Al omployoos
with wporvuory mlponubchvun IAUST. be rated on lholr obnhly 10 supmvou (lndiruc aumber of amployess supsrvised),
GHSEOBRAGBASA NOTE:. DDIO (REPORTS OFFi LR’ Acr;vnrncs)’ls THE CLOSEST QUALIFICA- RATING
’ rnou coDt To. DESCRIBE Mn. HICKS' WORK A5 A WATCH Orrnccn. SPCCIFIC DUTIES ARE: |

| Spec:DutyY .No. 1--PRCPARCS TD OISSEMINATIONS ruom CABLED FICLO INFORMATION REPORTS | S. } .
RATING ¥

. BARPUKRAABARE  AnD RCLEASES THEW TO. U.O.: INTEL. .COMMUNITY,y ‘EXPEDITING DELIVERY [ RATING
, S | BY ELECTHIUCAL TRANSMISSIUN: WHEN ARPROPRIATL, - - . -
. ) SP'C DUTY No.2-~ReLeases JBHURRIED casies as OISSEMINATION (TO Iaree. COMMUNITY, -
P

INTERPRETING. BROAD FI/D 1NSTRUCTIONS ON VAR OUS CATEGORIES OF 'CABLES DISSEMED,. | P
SPECQLFIC DUTY NO- - ‘RATING
--CONSULTJ Arta Dnvnsnou OFFICERS, AS NECCSSARY, TO INSURE ACEQUATH Levrer

o - ’ PRDTECTION O'F SOURCES AND MCTHOOS‘WITH MINIMUM IMPAIRMENT .TO I'HE VALUE OF THE

INFORNATION RCACHING POLICY LEVELS, A ) < S
- fsPecimic ouTy NoO. ~--Szcns AND RCSPONDS TO GUtDANCE RE MOST crrscrnvc SCRVICING OF THO RATING
_JInven. CommUNITY, INCLUDING WHITE HousE SITUATION Room, wiThH CS-ACQUIRLD INFOR=
R & MATION, INCLUDI NG AFTER=HOURS SERVICING OF 'REQUESTS FOR CLLARANCE OF CS=01SSEMI= : -
n - NATED lNFOMMATION N rsn.snco INTELLIGENCE PUBLICATIONS ON BCHALF - OF FI/INT/RC. S o
SPECIFIC oUTY NO. s’ :EA{':";% A
ADVISES AND ASS1STS AREA DIVISION orrnccas IN PRE#%AT:ON of TD DISSEMINATIONS ‘
BASED ON INFOHMATION OTHLR THAN THAT CONTAINCO IN INCOMING 'CABLED FIELD ') NFORMA=
TION REPORTS; AND PROVIDES AovicE To CSDO on ReEQuesr, P
SPECIFIC DUTY NO. 6 N ) RATING
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND. | o o0
SiguaL CENTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS. \33.
- o S
¥ OVERALL PERFORMANCE IN CURRENT POSITION > 0
RATING
LETTER

Teke into account ever thing abou' the umployoa whith In"uancos his offectiveness In his current polmon such as por-

formance of specific dutins, productivity, conduct-on job, cooperativeness, pertinent personal traits or habits, and
perticulor limitations or tolents. Based on your knowlngn of omployee’s overoll performance during the rating period,] S

‘| place the letter in the uﬂng box corresponding to the statoment which most dccurately reflects his lovel of performance.

—— . . — J' GROU | 1.
! '::: 45 ouoq..nc PREVIOUS ERITIONS . SECRET . L_::_éé;:' £nv;e'»\'c‘:l b;.' L"’/'“’.l'D/PPB
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‘AN GRADE ‘GS=15,

T~

verall® irformonce. Stare !ugg!l?lvn\ muile Jor &3 yeh performance. Give recominendotions foe’ wcming. Comm ent
on lonlqn lonquogo comperence; it vqum 4 cv Tostion. Ampl fy or enplain vmlng-
bulh for’ duofmlning fitare peuonnol Mannerzof crhnjcnce managqerial or. lvpov

inthe yse ol personnel, spoge; equipmant Gnd fynids, st be coimmented on, 1f. opplicable. )
Sccnon C ottach a- u“pmuu sbcu of’ pnpn. :

oot B PR
e A - ’vh . . .
. FPAFE

H&\\ R“‘J“ ' S - .

o

TMERE HAS BEEN NO CHANGC IN VR. HICKS' OVU\ALL PERFORMANCC FROM TNE LAST RATlNG
PERlOD. IT s STILL, CNARACTERIZED ‘By-- EXCEPT!CNAL PROFICIENCY. HE CONTINUES TO

8t A mc.HLv Monvn:'b““‘, uxno-wouxmc ANO crpucAaLc ornc:a. T ST

Smcc JOINING IW N Jum: 1967 HE HAS sesv:o on A Ronrmc scncouu wiTH scv;u OTHER

‘OFF | CERS DOING IDENTICAL WORK, ‘THREE OF UNONw ‘ARE CURRENTLY IN GRADE - GS- 1!‘ AND' ONE
THERE HAVE BEEN AS MANY As FIVE GS~ lll OFFICERS SERVING AT THE SAME
TIME AS, MR, HICKS. HC HAS, THCREFORE, BEEN' PERFORMING DUI’ICS COMNENSURATC WITH A

GRADC HIGHER THAN HIS PRES&NT ONE ¢ T )
His outeoing PERSONA' ITY AND EXTCNSIVE KNOHLEOGE oF TNE lw OPERATION NAS GAINED HIN
THE CONFIDENCE AND RESPECT OF NOT ONLY HIS COLLEAGUES 8suT ALSO OF THC NUMEROUS Divi-

- SION REPRESENTATIVCS WiTH WHOM HE.DEALS.

Hc HAS NO supcnv;sonv DUTIES AND IS cosT «.enscmus. o L

THERE HAS BECEN. FREQUENT CONSULTATION WITN Mg. anxs couc:anmc THE PERFORMANCE of
HIS DUTJES. - o ' L . o ) )

I

-;lgnlﬂcom nhnnqohl oF wculm»ueu domonumlﬁv’}t N ponnon lxoepmg in propn pcup*:hv! their nloﬂonsh-p Y “ .

SECTIOND CERTIFICATION AND COMMENTS.
i, j SY ENPLOYEE

1 CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE | SIGNATURE OF EuPLon:s
. : 7
. 31 Decemser 1970 ) ( Wl /

2. BY SUPERVISOR
MONTHS EMPLOYEFY HAS BEENM IF¥ THIS REPORT NAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION -
UNDER MY SUPERVISION - =
- ’ N
16 MonTHS ‘ L .
DATE QFFICIAL TITLE OF SUPERYISOR TYPED OR PRINTED NAME AND SIGNATURE

CHIEF, INTELLIGENCE WATCH /}"’7“’;5\0’ (€t ccenny N

31 DrcemseR 1970
BY REVIEWING OFFICIAL  \/ JOSEPH A, Pmu‘«CCINO

COMMENTS OF REVIEWING OFFICIAL

o : , T
While I am physically separated from this officer and not in daily
contact with him or his work,. all secondary evidences are that this is
a conservative but generally accurate evaluation, ‘

‘DATE . OFFICIAL TITLE OF ﬂi\l’E.l!’dG OFFICIAL YVPED DNQNTED
12 Jan 1971 . - C/FI/INT ‘ m

SECRET. " Thomas F. Thxele
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. :§ECRET' e
e . . © A L AT LU L AT X N
el T . Jempiovee seaaLNuMBER
1 FITNESS REPORT B N}
1.5~ - N Do 056361 , o |
SECTIONA - . = .~ l‘ . . GENERAL T ' s I .
VONAME o L (Lasr - rru.u (Miatiey ¢ k..oue or BiRTH [3: s:i .. onao: I KR R R h
: L HICKS . . ) CALVIN CWe - NOVP192h [ GS-13. | . b: o B Tt
i © 0 [ecormcian POSITION'TITLE R :N l, OFF/OIV/BR OF ASSDONMENT} S CURRENT: srAnoN )
. WATCH OFftcer. o~ . il U UOOP/SI/INT/IW v HceoquAchns e
- 9. CHECKR LX) !v-g,oqra-gomvuzyv,— ' 3 ! 2'0 CHECK (X) TYPE OF n(-oat 3 Lot ‘o,
o - X _icaRegn j o mEeERVE 1 | ,.[jvg\v'i-_oui_gnv R ot LM R . [.'.'U'?,\’"?."\“"‘I'“",‘!“7"5'5 T
S o ) ‘,;cnng:ulqn‘ov‘um’ueg (See instructisne =Section C)_ AR LTS R {n_zAyn’qqugn,r‘tymﬂ.p'v(:i' ) )
jsé(’c-'n. (Specityyi-- %, o+ 7 O LY sPEGIAL (Spocily):: - - N on .

ru,;‘ RE vonvmo p:moo (Frome to-) '

Gt tY oate a:nonv OUE IN 0.P. o .
JAuuknk i

DT il O:c:nacn 1969 T l ST
. e PERFORMANCE EVALUAT!ON ) K < -

e . e SECT'ON B i
Uﬁgggchhry ‘Perfoimance 1w unacceptable. A vohng in iy category’ requirés ammcd-u!e and pwhu um:d-ul ochon The doture of the action
TTTUT . could rovige from counseling, to “further training, to placing on probi fion; 4o ‘reassig ) or to separdtion; Desceib ochon”ohn N . .
- - [N RS or proposed i in; " Sechion C . o~ . S Rl S A 1 S
o “M-Marginol " Pedformance is deficiint in some aspects, The reasons ‘ov omgmng ﬂm m’mg d\ou'd bc lM d in,$S € add’ dio! actic ‘ ’ .
¢ - LA toben o recommended should bc descnibed. , Lo . e L .
: | P-Proficient’ Pulomon« is satifactory. Desired tesults ore being produced in the manr ‘enpected. | . . R I -
T NM«Q . Pedformonce is :hmo:knud by excepional pvoﬁcnney. Co Co. . '
.. B O-Ounhndmg Performance is 10 nccphonol in relabonte nquﬂnﬂm ol the work ond in comparisor to the pesf of others doing similar i '
- i work o110 warront special recoqnition. - T - - IR
- . - . SPECIFIC DUTIES . ' N

List up to six of lhc mcs' lmpcncm wccmc dutios’ povlormed dunng 'ho rating 9ndod. Insert rating letter chh best doscribosa the
. Imanner in which employse porforms EACH spécific duty. Consider GNLY offactivanais in pn‘o:mon:o of that duty, All omployan:’
! with suporvisory rasponsibilities MUST be vu'od on thair obuhvy to supovvln (Indh'au number nl 'mrloyoou aupervisod). -

PRUHGRURABHUKE OTE:  TheRe 15 NOTHING 1N ThE CHECK LIST oF FUNCTIONS (Cbl-EO-ZE) el

WHI CH_ADEQUATCLY covers Mr, HIEks, Tue CLOSEST IS R:poRTs OFFICER ACTivVITIES B

s _ DD10). His SPECIFIC DUTIES ARES 7
: © . |Spec,Dury No.1--PRePARES TD DISSEMINATIONS:FROM CABLED F1ELO §NFOKMATION -REFORTS o .
‘|ansaenssannuin, geeases THEM 1O UlS, InTELLiGENCE. COMMUNITY, EXPEDITING THEIR . f;;ggf R

JOELIVERY BY ELLCTRICAL TRANSMISSION. WHEN APPROPRIATC.
- * §Spec.DutY. Now2--ReLEAsEcs JBHURRIED casLes as DISSEMINATIOHS To InrcL.Commuuurv,
’ INTERPRETING BROAD FI/D INSTRUCTIONS ON VARIOUS CATEGORIES OF CABLES 0)SSEMINATED, P .

[SPECIFIC DUTY MO, JLLCONSULTS WITH AREA vausxon OFF) CERS DURING OFF~-DUTY HOURS, AS pATING
- NECESSARY, TO JfiSURE ADEQUATL PRQTECTION “OF 'SOURCES AND METHODS WITH MINIMUN |
: S

IMPALRMENT TO THE VALUE OF THE INFORNATION REACHING POLICY LEVELS. .

JereciricouTY NO-4-ApyiSES AND ASSISTS AREA DlVISION orruc:ps DURING orr-ourv HOURS | RA
IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CONX
TAINED N JNCOMING CABLED FICLD INFORMATICN REPORTS, . P

SPECIFIC DuTY HO. S==OLLKS AND chponos TO GUIDANCE courcnunnc THE MOST (FFECTIVE RATING
" SERVICING OF THE IHTEL.COMMUNITY, INCLUDING THE WHITE House SiTuATion RooM, WITH
CLANDESTINE SERYVICE~ACQUIRED JNFORMATION AND PROVIDES AFTER=HOURS ADVICE ON D)S=
SEMINATION POLICY AND PROCEDURES TO THE C3/DO on REQUEST, S
SPECIFICOUTY NO. 6P ACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiITi LABLE 3;;}2%
SECRETARIAT ANO SIGNAL CENTER AT ALL LEVELS TO EXPEDITE OISSEMINATION OF SIGNI=
F1CANT REPORT». . S
L
ST \}A 4 OVERALL PERFORMANCE IN CURRENT POSITION ‘
RATING
LETTER

Take into occount ovuyth&nq ob:u' the employso which influences his offectiveness in his current position such as per-
formance of soecific duties, productivity, conduct on job, cooperutivenoss, pertinent personal traits or habits, and

porticular limitations or talents. Based on your knowlodgo of employee’s overall performance duting the toting pariod, S
place tho letter in the rating box corresponding to tho statement which most accurately reflocts his fovel of parformance.

: ' e 45 ~onouvln PREVIOUS EOTIONS ‘ ' SECRET . “:‘.‘i‘:’;’:g'_—_[[
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iR ms-llon toop'hq B pnpu uupccnn vhou rel hon:hnu n. -
'Srove wggomun‘ made e ﬁmpnvemer-- & i r

f

9 luture ;erumnl ou-on. Mdng_«_er_m‘

nel, ygg ompiete -

XSES GRCAT CARE

. AT t\ AME mc.n Ll:v':.. Ncrrc.m ms usq s ;&gﬁonr.n“ Hc :x:
. . FR ) a‘rsnnou TO THE MUTITUOE OF . oalnu LLLED - IN THE, PRoccssmc oF INTEL. ;Aqn.:s. N ST :
AN N RAS u:u. UNDER" P\‘—.‘ESS\JW AND 1S Sanas m w a.mo TACTFUL IN ouunc WITH DI VISIONAL - 1 SRS
. P - ~ ) . = . . : O ‘L

?5 NEL!. /'.' . ' L L

N His| TOUR 1N W w L Be zxn:mo:o F3R ALITHER TWO YEARS, HIS commuco PRESEVC( o

L N M wiLe BE OF M‘lfsuLNRBLL VALUE T XEw 2FFLCERS WHO WILCL 'BE .pommc THE INTELLI= "
S GENIE WATCH AS oru:cs ARE- RZA3S | GNED” aR Rm..%. . : Co .

. "1 STRONGLY RECOHWENE THAT ME 8T REIOWSIIERED FOR PROMOTION T G5-14, THERE 1S '
Ixo quTsTION THAT ME r23 BIEN  PERFORMING 2T ™S LEVEL FOR A CONSIDERABLE PERIOD OF : )

|1\(\| . - R . '

"here has been Prequent comsultetism 3 M-, Hicks concarning hia perfomanoe
of kis duties. ~Hé bz o s*:pcrvlsorv e-: &3 an:i is cost-conscims.

. N . . . b * B
: . [sEcTionD - CERTIFICATIN ANU COMMENTS : -
) , . ) ' &Y SATLQVEE .
) ) t : " L":QHFY THATI HAVE SESw *‘S“‘LI\S A 8, AMD C-OF THIS REmRT °
i DATE i nm‘,s-unz QF Ene S ., . i .
. /(:" Janvary 1970 | [;u;w:_ T //44/4 o . -

, % EY SR I50R
- WINT S EMPLOYFE MAS BE LW 19 T3 REPART mAas WI™ I SN YINCHN TO EMPLOVEE GIVE EXPLANATION
ANTER MY SUSERVISION

¢

A 3% MO, ) .
JAYE ;l}v’?iCXdL Tirtle oF SuREFuIR T D OR PRINTED NAME AND SIGNATURE
s i
. - f A /) . ~
i/ 2 B . P ; >
YU January 1970 i Carer/INTEiyisTuis WATCH AL Y 2T TORN
R B BY REVITWAG CEFICIAL |/ JOSEPH A, PROCACCINO

ONMENTS OF REVIEWING GFF 2 vl

g

I do not know Yr. Ficks well  Ee7ixns Yeen assigned to the FI staff only a
relatively short pericd of time, p..:rs s3s Taot thet direct contacts with officers
ef the Intelligencs Wa“ch sre not alvmrs Prequent owing to treir schedules, I
would concur howere: in the rating sn® wscrative comments above in view of my
Xxowledge of the s—rarvisora. o

B SAYE YyQFFIC AL TITLE OF ®Ea Swng qqncu; vvpeu CR m\ =] ~Aule AND 'SIGNATURE =~ :
. T~ ™. . * STT— - - b
: | 2 o ¥ VUG U S
23 Jamary 1970 Dermty L‘h.e' ke ! , §~ay:ond Villemarette
' SSRE S

»
J
~
‘.
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! wigy LA
- T SECRET
(lA.n ’lllnl A7) T R Sa Ty Lo
. L T T T emelovEe 3eRiaL mumbER
‘ FiTNESS REPORT RS Coe PO
[SECTION.A , T CENERALS e T o - 1 -
TAMONAME L (Lean [ (Flnt) v (Mustie) |2 °0ATE OF: !'ﬂ_f" 3. 8EX 14 SRADE - (9. 50 . U R
“HICKS, . CALVlN S Mo 1 8 NOV. 19244 M 16SeLY i D :
e OFFICIAL POSITION.TITLE . o |7 FPIOIV/BR OF ASSIONMENT (B, CURRENT” $TATIGHN B .
WATCH OFFICER .- . L U FL/INT/IW, t-Ek"QJARTERS L N
. 8. CHECK (X).TYPE OF ABPOINTMENT.® ° | L) e T HO—CHECK!IX) T YPE OF REPORY L
. B ’ CARETR ‘,L - fmeseave | Lt‘uao-unv : : L[ INITIAL . R evaiNigNuEw . EUECAYISOR
v © I [cantdn-prOvisiGNAL (See hulnnlluu-SocMmC) : L jannyaL mCasfioiuen v Ewscover |
‘Iap@ctad (Specity)s * ) - " SPECIAL (Speciy)r _ / ’
" DAYI REPOAT DUE- 1N-0.P. . . - | 12..RAEPORTING PERIOD.(From- t0~)
' . - 1 1_Jan, 1969 - 12 Auc taeo )
- N - SECTION 8 L - PERFORMANCE EVALUATION : . S .
. .. W M . ’ Pu'ounone. rangos-from’ \vho"y lnadoqwu to thghlly los§ than sotisfactory. A rating in y this emowy requires: . -
positive ramedi 1 action. The nature of the action could rongé from counseling; to training, so glumg on
Describo action ‘token or proposed in Soﬂ-en C.

;febaﬂon, 1o uonlgnmonl of 10 separotion,

. A « Adequote ‘\"Porlormcnco meets ofl uqulnmoun tris omluly ulhlnc'wy ondis chomcv.nud m-M b-’ M»ooncy noe
| = K

oxcellence.

P « Proficient  Porformance is more vhon lo'lsloeva Doslud uivlu are being ploducod in o profictent manoov

$ - Steong Porformance Is :l\oroc'ulud by olcopﬂonpl proficioncy. . ..
O - Qutatanding Porformanco it 1o .lccp'lonal in relation 1o roquiremonts of tho work and In compmm to the porlwnenu cf,
. R othors dolng similor work as to warrant tpociol reacognition. .

] SPECIFIC DUTIES
th up to six of 1"9 most hnponom wocnﬂ: duﬂ.s performod duving vho ro’mg period, Insert rating hr'tc which ban describes ﬁ\o ‘

4 - “fmanndr in which omployee porforms EACH spocific duty, Consider ONLY offectivensss in'porformancs of that dury. All omployua
L . with wpo:vhory luponubllnlcs MUST be rared onitheit ub)llly to suporvise (Jndlrua number of emplsvees mpovvhcd/ | .

SRREIFIC OUTY NO- 1 pREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPCRTS . STy |
. AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY. FOR.THE CLARDESTINE SER- 10
ot . VICE, EXPEDITING msm DELIVERY BY- ELECTRICAL TRANSMISS ION' WHEN. APP"QPRIATEl } s
S R . [PPSR T e eacEs UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE | (évren |
© .} 'COMMUNITY, INTERPRETICH BROAD msmucnous FROM Fl/D ON VARIOUS CATEGORIES OF
) CABLES DlSSEMINATED. ) P
o A f’“"" PUTTMO? CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY MOURS, AS | Cévreh
- NECESSARY, TG INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMM |
1- lMPAlRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. s
' ) SPECIFIC DUTY NO. 4 RATING
" ) ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS | LeTTER
: N THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT
' ) "] CONTAINED IN INCOMING CABLED FIELD REPORTS. p
; - SPECIFIC DUTY NO- 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE CévreR ‘
Lo | SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION
; ROOM, WITH CLANDESTINE SERVICE-ACQUIRED INFORMATION AND.PROVIDES ASTER-HOURS s '
i : 1 FS TO THE CSDQ ON RED'RT X
: SPECIPIC DUTY NO. 6 . RATING
.. FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLT LETTER
. SECRETARIAT AND SIGNAL' CENTER AT ALL LEVELS TO EXPEDITE mssenm-mm OF .
SIGNIFICANT BEPORTS. ‘ s
" R OVERALL PERFORMANCE IN CURRENT POSITION
RATIN
Take ‘"'*ﬁt‘""" e °J"“"9 abour the employse wh-ch Influencos his eifoctiveness 'n his currant pasition such as per :LE"E%
formance of spocific”duties, productivity, .conduct on job, cooparotiveness, pertinent parsomal we.ts or habirs, ond .
\ i . particular limitations or tglents.’ Based on your knowlngo of omployee’s overall performonce duricg the rating period,
place the letter h: the roting b‘o- cou?spondlng to the ‘statemént which most accuoroly soflacts his bexe! of performance. s

T Gaowe v

FoRu’ 45 uu PREVIOUS EOITIONS . SECR.E\I l'_':“:'m':-:':j
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SECRET \

(1}-' Flllod e

SECTIONG . " NARRATIVE co»«sﬁrs

" Jon 'nvﬂqn longuoge competence, if required for current positic
‘§ basis” 'ov dvumlmng furiee personnel action, Monage of pj" mo
f

1 oeéENoABLE AND THOROUGHLY ‘RELIABLE MEMBEROF THE TEAM:' HE HAS ‘A: FINE OPERATIONAL B |

‘ .‘”‘INTELL CABLE. HE 1S I\ETECULWSLY CORRECT lN HIS 'APPROACH TO HIS DUTIES AND KNOdS

Indicore . ligmliconv -magw.. or weoknesred Jemonlhaud in <unon pog-hon imtng in proper ponpeﬂlvo ‘thole nlaﬂo«dﬂp "%

oVerdll perfoimence. ‘Stare suggestions made- 'o' improvcm'nl ol work Pérfoesionce lee tecommendationi-lor toining. Commant-’
n,. Amplify or explaia totingd given m Section B, to pnvldc bast ©

e of ma%oncl ar:supervisory dutien . ond. ¢oﬂ conscioutness

cl‘__»og',m_smdl, iyt b- (9mm¢nfe o0, opalic |¢o e i oxtra tpno ivneeded in complou .
ochon ‘G, attach; .0 sepaiore -hoﬂ ot ‘poper. ! !

© MR. HICKS HAS BEEN A WATCH OFFICER IN lw FOé xJR‘é 13»1'1{55 w\RS NJD IS A

,BACKGROLND AND A KEEN SENSE. OF . SECURITY. TH1S- JUII‘,I‘EN 15, VERY S(lm AND HE FAR EXCEED
- THE. DEMANDS OF' HIS POblTICN IN THE EXTENT QF- KIS~ CNQD'NATICN WITH. THE AREA DIVISICNS
ON’ MATTERS WHERE“HE |FEELS- THAT.. DIVISION JUDGMENT SHQJLD BE. BRUJGHT TO BEAR ON AN

’mﬂ 70 BALANCE CUSTOMER ‘NEED: FOR ENLIGHTEM'ENT ON" ‘SOURCES, TO THE AGENCY'S .

' A"REQUIREMENTS FOR SOURCE PROTECTI(N. HC STANDS. uP NELL UNDER - PRESSURE, is C(X)PERATIVE o B
" AND. CONGENIAL:. - HE HAS BEEN’ REC@'WENDED(,FOR PRO"DT!CN TO'GS=14 THREE TIMES DUWRING - |- -

“ HIS TOUR lN IWAND IT 1S REGRETTABLE THAT :IT, HAS NOT BEEN POSSIBLE TO PROMOTE HIM.
HIS PERFORMMZE 1S SIMILAR TO THAT OF. HIS COLLEAGUES WHO ARE IN GRADE GS-14.
© NEITHER COST CWSCIOUSNESS NOR SUPERVlSlG\l IS A FACTOR lN HlS PERFORMANCE .

- 1. e
‘
i
H

JSECTIOND ) CERTIFIC_QIION AND COMMENTS
gV - . BY EMPLOYEE
T . 1§ CESTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT
“foAveE - _ i SIGNATURE OF EMPLOYEE B ] /‘ /
12 AUGUST 1969 . e A EL L
2. - : BY SUPERVISOR 5
MONTHS EMPLOYEE-HAS QEEN IF THIS REPORT HAS HOY BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION . - . i B
21 . L.
ODATE QFFICIAL TITLE OF SUPERVISOR R TYPEO OR PRINT&D NAME AMD SIGNATURE
s ) ‘-fix-\w\\ L(M—C_
12 Qe )‘“L "’9(7 L CHIEF, FIZINT/IW EDWARD JCARROLL ‘\
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

DATYE ‘QP FICIAL TITLE OF REVIEWING OFFICIAL YYPED OR P . TED NAME AND SIGNATURE
f 8 AUG Bss ; : . i}/ﬁ
3 fugust 1069 ! Chief, FI/INT' T. L. Feyer
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SECTIONA . - - L QENERAL L )
1o NAME - L. (Fieat)’ - ',nnad‘l.;r 11 OATE OF amvn [y sex’ - 1. mum_ ls 30
T 2t .- o oL et ;,4,' 1 . .
¢ MIFS, - Celvin L by Ttk iavogeng oy Gie T
o. OF FiCIAL Founou nn,g - -, ST LT . ; 1S orF: DIV aw or A'ssmuu':_nt'l cun‘_a‘g‘nv STATION |
' Oret dep s R sl : l RE: ' L
INTMENT st AL "0 cuscn (X).TYPE OF REPOAT- - N
Ave” i L Truponany, . T aNTrAL Ini—_nn'sdnu'z"nv‘s‘uétm‘:u‘bn
ee-iristructione < $oction C)  * | ANNU AL " ulnlltihcuugnt EUPLOYEE

[SECTioNB.

“1sPECIAL (Spacity):

| spEcta (SpeEity): 7

Proaotion

submission

|l. REI’ORYINQ <PERIOD lﬂm' t0=)’

)

11, OATE.REPORT OUE (N O.P. o

T . - - o~

24 PC"cbe" 1"‘63 = 28 sarol 10(0

PERFORMANCE EVALUATION.. 3 N

others doing similar woik as 10 worrent lpoctnl fecognition.

W. !ﬂ!‘ N - Performance mng't frem: -ﬁmlly #ncdoqunu [ lllgMiy leas thon tehl'oc'o'y. A: wﬂng 1A this cotogory requires
’ IR . positive remedial action: Tho nature of the action could range from counsoling, to lurther waining, to plocing on
.. pvobovlon, to uotllgnm' o to' .separation, Dcunbc action taken of proposed in’ S.dlon C..
A= Adoquate " Partormance | moats oll nqu!ummn. I.is onﬂnly lolhhctc’y and is characterized ncuhor by deficiency nol
oxcellonce, . .-
P - Proficiont  Perf ie more thon -o'hlocloty. Doslud uaulu are being woducod ina pfoﬂcnon' mannor.
S Smmg Porformance is characterized by oxceptional pvoﬂcloney. .

Q ut stonding Porfarmance is so oxcepiional in relation to requiroménts: 1of the wovk and in comparison to the p.rlo«mom:o ol

SPECIFIC DUTIES

JLise up Yo six of 'h. most important ;pocnhc duncl pov‘ormod duving ﬂw rating period. lnun rating letter which besf describes the
_{manner in which ompioyeo performs ‘EACH specific duty. Consider ONLY ofiectiveness in performance of that dury. All employnl
with supervisory vowonnbl”hol MUST bo roted on their ubnhty to :upuv-u (indicate number of smployees supervieed). ,

particular limitations or tolents. Based on your knowledge of employea’s  overall performance dum-g .tho'rating petiod,
place the letter’ in the rating | bc: cumspondmg to the statement whnch most gccurately reflects his tevel of performance.

speciric ouTY N0 T Properes TDdisseminetions Trom.cabled £ield information reports Teems
and releaaeﬂ ‘them to thke U.7. intell;rence comrunity for the Clpndeqtine Ser- ;S i
vice, eypeJiting their de’iv ery bj olectrical t ancmission w ren approp.¢hte{‘~' '

’"EC”‘°°”""°" "elc“snr J?ﬁt"”l D cables as dicseninations to ‘the intelligance 3€;;2%
conmurity, interpreting troszd insururtion< fronm, 'T‘ﬁ on various- categories of ¥
cable= disseminated, - ) i ) .

‘PEC"'CDUT'NO"Consulté with aree ¢i-icion officers dvvinp‘o’”-éuty hours, as CeTTER
necésoery, to insure adequate protection of scurces and methods with. rinimm .S
impqirment to the value of tke Informrtion:reaching pollcy levels. ‘

SPECIFICOUTY NO- 4 fiyfegs and mesists nrea division officerr r}ur‘ing ot t—duty hours | Certek
in the premaration of TD dirfserinations tased on information otner than thet P
‘contained in incoming cebled .field renorts,

SPECIFICDUTY NO. 3 Saghs rnd rerponds te fuicance concerning the most effective CETTER
servicing of the intelligence comminity, 1nc1uﬂ1ng the thite iouse Fituation g
'OUm, with Tlandestine -ervice-acqnired infornntion ~nd provides after-hours

dvice on dirseminstion < a mmm:_m__th.e_‘.ﬁ’.nn__anm'*
. . A

SPECIFIC DUTY NO. § “acilitate' anc mainteins good working relations with Cable :EJ;?;
Secretariat nnd Lignal Center et all Ievels to expedite dissemination of S
significant reports, :

- f( yi OVERALL PERFORMANCE IN.CURRENT POSITION
- RATING
Take into occount ° hmg obau' the employee which influences bu effoctiveness in his current position such as pers LETTER
formance of specific ! uties, productivity, conduct on Job coopcrohvencu, pertinent personal trais or hobits, and s

4-08
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fsecnone . . ,NARRATIVE COMMENTS

iné:m uqnlh(um mon' ths or -'&nqun demonumlod in cun-m posmon lmmg in p:opu perspective oholr nhnenshlp to
: d

for )mpmvamo‘n' o' nrk "l‘wmoﬂt'-j lec r«m.ndononl for. m:lnlng. Comon' .

in Ye yie afp
‘Séctea €, dttach o

relishle membar o tre'tean. }e bringr—' to H.< \erk g, “ine cperat-onal back;rround
,a:\'i ‘s’ sense of ’opev--ti-::zsl security which’ 1s of great dssi=fimce in tre exerci':e of >
seund - judg,ment on cissenination matters, ' le h2< an instivxct for prompt recognition

of prchlen cases snd i= i....n,,lnntive in. liq a'»"rcwch to problem' of under-enlighten-
xzen‘ of the’ reader em the oppostte extreme of la:c source pro,ection. o N -

. ¢ f

Te is carefu) ard aeticulous in his \-ork level headed and sound in his Judgments,
%e xnows how .to bslance the custémer denend fm =reed and enlizhtenment agrinst the-

esurlly important demsmrnds for source protecticn. stands up well under pressure,
is wonera“ive eré nongeriial \ith hia col’ ea es aud with the divisional personrel

vith \.hom he 15 in con: act. ) ) .

‘Yeither cost consciousness nor supervision is e factor in his performarce.

SECTIOND - CERTIFICATION. AND COMMENTS
4. i o BY EMPLOYEE
: 1 CERTIFY THAT | HAVE SEEN SECTICNS A, 8, AND C OF THIS REPORT
DAtE R SIGNATURE OF EMPLOYEE . ) i
* L ) F A 2 ,(..
28 Marsh 10éo0 Al AT P
2. . e BY SUPERVISOR
MONT S EMPLOYEE 'HAS BEEN IF THIS REPORT MAS NOT BEEN.SHMO®N TO EMPLOYEE, GIVE EXPLANATION
UNTER MY SUPERVISION . :
16 . .
DATE i QFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE
. i
i . %‘? 1«
2¢ Yerch 10€Q Chief, “I/I‘.'T/I‘.. | st (st
kY ‘ B8Y REVIEWING OF FICIAL- ~

CM“N!S OF REVIEWING OFFIClaL L

K

© . I concur in this rerort primerily on the basis of my confidence in the

© Judement of the sucervisor, as I heve hdd ne oprortunity to evaluste closely
the pe-formance of ’n\.n'ir’vﬂl officers in tre Intelligenze 'atch, Such direct
contacts es I Lave ked with Mr, liicks heve {enced to confirm the overall rating
of "Strong," I am setiefied thut !'e ie '*e"‘"c"ming at the GS=14 level.

3

(QFFICIAL TITLE OF REVIEWING °?F|CIAL TYPED C;Sylﬁf) NAME AND SIGNAYURE

29 arch 1060 | hief, TI/mE T. . Tever
' + SECRET ' '
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- v e N o . (l)mn Filled I35). . . . oLt
- r——tme—r - " -
S - - R o EMPLOYEE SERIAL NUMAER
WG - S . FlTNESS REPORT o S 1 K
DN - S 1
IR o : n:Qu;_- I
ASECTIONA - - -, - L. L GENERAL o
¥ TUNAME [ (Lesi) ) - (Firet) (Middle) Sidhuare orF BIRTH |J. SEX 18- c.luos xs 30 .
R - . ot 5 ; : - A i ) N
. _HICKSy RN *CALVIN W o o S G NOY. 24 M . GS- 13 .- D
’ e A2 orrn:uu. POSITION TITLE .' .7 L 1}.Crr-OIV/BR'OF ASSIONMENT|S. CURRENT STATION
N o R ; X . Vo - ) : L
T - HA]Cﬂ QEE!QER = N e i mp/Fl/lNT/lw }{)S . -1 .
‘ 4 9-,érge_cx,l:x)_v‘\;p_erq_( APPOINTMENY . ) . Y0 CHECKAX) TYPE'OF REPORTY ' Y L - L P
. I leddeen T lresenve [ - jvewmeomany T PaNITIAL ]guiqu~ﬁin’?“ggv‘guvulqu :
. ,‘;{Adi(niéépiaslo'pA\_L(s"- instructlons - Section C) Lx PannuaL || {REASIGNMENT EmPLOvEE ] EE
N [seEciAl (Specity): .- - L. ' R - sRECiaL (Spacify): X
‘ . ll osz nEPoar OUE IN 0.7, - B L ' ‘| ll REPORTING PERIOD (l"am to) .
L 30N0v1971— i 1 JAN - 31 OCT 1q71'
SECTION 8 s i - PERFORMANCE EVALUATION L
l)—Unwmlu:hr_y_ " Perfor ) ;‘ ble. A rating in his ;nhgc-y uquuu nmmcdno'c and pouhvc nmcdncl ochon, The nature of the oction
- covld range ‘vom ] s 4o further ¢ g, to placing on prob . to iig t or 1o separat Dncnbc action foken
- or pvopond in Section C. : .o - ' .
M-Margital ~ Performance is deficient in some ospects. n\c reasons 'o: atugming this rating- should be stated in Sech C and vedial oction
LT ., token or recommended should be described, S 1
‘P~Proficient Pérformance is satisfactory. Desired results arc being produced in the manner expected.
‘S=Strong T ‘Performance is charactented by unpoio«al'proﬁchn:y’ .. . i
O-Outstanding Pecfarmance is 50 excephionol in relation to requirements of the work.and in parson 1o the perf of others doing similar.

work as to warrant lpcmcl ucogmhou

SPECIFIC DUTIES

List up 1o ‘six of the-most lmpoﬂon' |poclhc duﬂct pu(orqu during the rating period.
T ¥ .- [manner in which employes porforms EACH spacific duty.” Consider ONLY offectiveness in porlolmcnce of Ohat duty. All employoes
A mlh aupalvuo:y uspon:ubulmes MUST R,9'f on 'heiv ability to supetvise (indicate number of smployees vumlvluod)

- WXRXXXXRX‘ /NOTE ;=BB+0 15 THE CLOSEST’ QUALIFlCATION CODE TO DESCRIBE THE Cevre

- : . .WORK-OF A WATCH "OFF [CER/" g
1: PREPARES TD DISSEMS, FROM INTEL u\BLES AND RELEASES THEM TO THE U.S. INTEL ' :

COMMUNITY FOR THE CS EXPEDITING THEIR DEL'IVERY BY ELECTRICAL TRANSMISSION
PREOUKRIKXKRRE. WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES LETTEn )

2: CONSULTS WITH AREA DIVISION-OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING ; .
DISSEMINABILITY -OF THE INFO -AND -TO 'INSURE .ADEQUATE PROTECTION OF souﬂccs AND ) . N

| METHODS WITH MINIMUM IMPAIRMENT TO INFO REACHING POLICY LEVELS, ‘
[PPEciFicBUTY O3 REVIEWS SUPDATA AND-AUTHENTICATION STATEMENT IN INTEL CABLES AND | PATieS

DELETES: ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS
DISTRIBUTION OF. THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW

Insort ronng lotter wh|<h best doscnb.l 'b'

BASIS, S
R - SPECIFIC DUTY hO- 4 KFEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER| [&vren
- | AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I1.E., INFO ON NARCOTICS,
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC. S ) ,
RATING

SPECIFIC OUTY NO- 3 AFTER HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONS[BLE LETTER
AREA DIVISION) FOR- THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA-

TIONS IN A MANI\ER DENIED BY D[SSEMINAT[(N CONTROLS . . S
SPECIFIC DUTY NO- & MATNTAINS GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA CETrER i

DIVISIONS AND STAFF, BUT WITH SIGMAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS
TO EXPEDITE THE DISSEM OF SIGNIFICANT REPORTS; WORKS CLOSELY WITH CSDOS AND SDOS

Tn KEER_ONE _ANOTHER ALERT IO SIGNIELICANT F\F\TR : S
“OVERALL PERFORMANCE IN CURRENT POSITION \\‘ R
= Cerren

- Take into account everything about the omp'oye. which influences his effoctiveness in his cutront position suchl as per-’
"formance of specific duties, productivity, conduct on job, eeop-mhvoneu, pertinent peuonol traits or habits, and

particular limitations or talents. Based on your lmowlngo of empléyee’s overall performance during the rating period, 3
ploce the hnw in 'he réting bo: cwrospondmg to fho statement which most accwoately reflacts his level of performance.

: :..‘.‘/}1 .

GROUP 1 1

roru 4 opsoiaTe PREVIOUS EDITIONS i SECRET @;—'
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. [sECTione . . "NARRATIVE COWMENTS

. Indicare. ugmﬂ:ont strengthy or wacknesses domonnmud in’ cvnm' 90:"-0:\ hcepnnq in propw ptupccﬂv- ﬂniv l.'o"oﬂihlp to

overoll pcvlom:mca Srare wggo!ﬂonl made lor nmplovemen! ol ootk vodmmenu Give recommiendotions for | nolnlng Comment

o fen lomlgn Janguage competence,’ if required’ for currenty’ position.' "Ampl+fy or explain ratings grven in Section B 1o provide best -
’ Bons “for determining Iumro pononntl action. , Mogrer.of performance of manogeriol. or superviiory dutios ond cost consciousness’”

i 16 of personnel, iface,: gglgmeno ogd 'yndl‘_mu" Ye cornve led ons of JEI-«:UQ Woitra'spaco is-needed to complate .
Suhon . a"ad\ 9. lepomn sheet: ol pcpec H]C'G C(N’”‘\(U{S T() TURN IN AN EXCELLENT ALL AROLm

PERFORMANCE. HE E\ERCISES A VERY HiGH DEGREE OF PROFESSIONAL JUDGMENT: IN: CARRY {NG - OUT
~HIS DUTIES. JHE'IS ALERT CONSCIENTIOUS STRONG-NILLED AND STRAIGHTFORWARD BUT VERY :
. PLEASANT I OEALING WITH. PEOPLE OF-ALL LEVELR L
- BECAUSE OF ‘HIS CONSTANT - AWARENESS - « THAT-CS. REPORTS'. MAY 'FALL . IN UNAUTHORIZED HANDS,
MR, HICKS HAS BEEN.MOST EFFECTIVE IN. MAINTAINING SECURITY DISCIPLINE IN.THE REVIEW. ",
TOF THE INTEL CASLES, PARTICULARLY * THE AUTHENTICATION STATEPENTS T0 INSURE THAT ANY DATA
WHICH "MAY PRESENT A SECURITY HAZARD TO THF SOURCE, IS OMITTED 'FROM THE DISSEMINATION
OF THE INFORMATION. .
. MR, HICKS HAS BEEN WITH THE INTELLIGENCE hATCH SINCE JUNE 1967. HIS OVERALL PER=-
FORMANCE HAS BEEN CONSTSTENTLY CHARACTERIZED BY EXCEPTIONAL PROFICIENCY. ~HE 'HAS, FOR
SEVERAL YEARS BEEN PERFORMING DUTIES CONFENSURATE WITH A GRADE HIGHER THAN HIS PRESENT
ONE.. -A CONCERTED. EFFORT SHOULD. BE MADE TO:PROMOTE HIM TO A GS-14. HE HAS-BEEN PUT .
IN FOR PROMOTION AS AN -INTELLIGENCE WATCH OFFICER SINCE 1968. C
=7 - VITH THE .RETIREMENT AND REASSIGAWENT OF SEVERAL W OFFICERS sy NEXT YEAR HE
WILL BE THE IW OFFICER WITH, THE MOST. CONTINUITY ON- THE JOB. " THIS WILL BE A GREAT ASSET
TO IW AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL PROFIT FROM HIS EXPERIENCE.

ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POS{TION DESCRIPTION OF AN
1w OFFICER WHICH CHARACTERIZES MR, HICKS IN EVERY RESPECT. THIS _DESCRIPTION SHOULD.
HELP TO ‘BETTER APPRECIATE THE .IMPORTANCE THAT THE .DDP- ATTACHES TO THE FUNCTION AND .
RESPONSIBILITIES OF IW-OFFICERS AS WELL AS THE ‘SCOPE AND COMPLEXITY OF .THE WORK.

IT IS NOT EASY TO FIND -SUITABLE OFFICERS TO SERVE IN IW. [T CALLS FOR INDIVIDUALS
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT TEMPERAMENT, -MANNER AND BEARING
TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL TO MAINTAIN CORDIAL REUATIONS

SECTIOND . B . _CERTIFICATION AND COMMENTS SEE. ATTACHED PAGE
1 - 5 BY EMPLOYEE

! CERTIFY THATI HAVESEEN SECTIONS A, B, AND C OF THIS REPORT

DATE

2&49«‘/77/ "“""”fi;{i:;‘i;“mm' Lebor fn 5K

"BY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN

1F THIS REPORYT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERV'SION . i N

26 S
DATE OFfFICIAL TITLE OF SUFERV}SOR ‘TTV O OR FRINT.ED NAME AND SIG:IATUNE
28 OCTOBER 1971 C/FUJINT/IW ! SOSEPH A, PROCACCINO
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I fully enderse the ratings and the narrative. We shall

continue to fry to promote Mr. Hicks in recognition of his
: |

ability and of his service.

’,

’ DATE OFFICIAL TITLE OF REVIEWING OF FiCiaL Y'PEP ”PRINTED NAME SIGN URE
77 prs g””
370 77 e /[ A . M

T ~ SECRET
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"PERFGQMIWCE OF HIS DUTIES. .

:':%\ ST T - A [ oy

CALVlN HICKS, SECTION C CONTINUED p

g , NlTH PEOPLE AT ALL LEVELS lN EXPEDITING THE DlSSEMlNATl(N OF INTEL CABLES (N

A 2‘0-HOUR BASIS.
" OTHE. ASSIGNMENT CARR!ES NO SUPERVISORY RESPONSIBILlTltS AN) QOES NOT

g “REQUlRC ANY SlGNlFlCANT DEM)NSTRATION OF COST. CONSCIOUSNESS .’

THERE HAVE BEEN FREQLENT CONSULTATI(NS NITH MR. HICKS CONCERNING T}'E

CHI EF/lNTELLlGENCE wATCH
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o] R N (-hi-n Filled In) -

RN o : . EMPLOYEE SERIAL NUMBER

- I FITNESS REPOR‘I’ o o] oseser
SECTION'A - C ] GENERAL N
. N’Ahi “ (Lnt) R (fluu . (Mgddt-) T ja-oAavE OF. BIRTH 3. 3ex 4. gwA’Of 8. 80
L cHICKS T T CALVIN We - | 8 moviigeh] M GS-13 | D
0 OF?ICIAL PollI‘ION Tlfl.l - o kN 1- orv/ow/eu O' A!!loNMENt l- CUHHEN!‘ srnnon-

WATCH OFFIEER .. - . Ty N FI/INT/IW .+ | HQS,

9. CHECK (X).TYPE OF APPOINTMENT 10, CHECK (X) TYPE OF REPORT

Xicamgua - [i. Taesgave. . o[ - ihvemeornav > T Tl hariald o C“ S . [meAssiGNMENT SUPERVISOR

CARECH:PROVISION AL (Sée thetrictions = Soction €Y< . -~ . “Tamwual ",

.! AIIIQNHKNT .M’LOV“

F{3FxciaL (Specity)s T . = ] P

sPaciay fsn;'cl';)l Pr\‘(M)TlON SUU‘U SS[ON

", obare “rfoé'r o’ug' IN O.P, Tf 2. .nswonrmo PERIOD (haa- 1o~}

pvobonun, to uonignmonl e' to separation, Décciibe action takon of proposed in Section C.

A -Ajgjm Porformance moon oll nqummnn. Itis emlnly sovhlauovy ond ts chomcuvlnd neithor by deficiency nor
s " axcellonce. - - -
P-. i’véﬂeli‘m ri.‘ co'ls more than lcr.hlactory. Do-lud uwhl are b-lng producod ln o pvcﬂclom ‘mannor.
_ S §nong v Pov'ofmonco is chareﬂodu4 by exception~! proll:lency.
- Quistonding | Porformonce is so axcaptional in relotion to ueulumonu of the work and in comparison co the p.vlomwnco of

o'hou doing simifar work 'as to kuan' speclal ucoqnlﬂon.

e ) DECAMBER 1967-21; OCTOBER 1968 :
. SECTION B N R . T PERFORMANCI"EVALUATION N
,w y_‘g Povlovmanco ringes l'om whiclly Ined.qucu to :quly fess than satisfactory. ‘A, m'inq in this category tequires

‘positive remadial oction. ‘The nature’ of the action.could range from counsaling, to further training, to p|¢clog on

e SPECIFIC DUTIES

JList up vo six ol the most lmponom spulﬁc duﬂen po'!omud during 'ho rating period. Insert rating fettor which bost describos the
Imannes in which employes_performs EACH specific duty: “Considor ONLY affectivéness in pov!omwncc of that.duty. All omployool .

wuh suporvllary relponsihlllvlos MUST be rated on their abilhy to’ wpevvlu (indicare numbu ot .mplayun eupervised).

SPECIFIC oury NO.
: . . PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMAT!ON REPORTS

AND RéLcAs:s THEM To THE U.S. INTELLIGENCE CommMunITY FOR THE CLANDESTINE SERV~

ICES, CXPEDITING THEIR DELIVERY B8Y ELECTRICAL TRANIMISSION WHIN APPROPRIATE, v
Y

SPECIFIC DUTY NO. 2 ‘RATIN
' ReLEASES .JBHURRIED CABLES AS DISSCMINATIONS TO THE INTELLIGENCE | Corven
COMMUNITY, - INTERPRETING BROAD lNSTRUCTIONS FROM FI/D ON VARILOUS CATEGORIES OF
CABLES DISSEMINATED. : i P-
SPECIFIC DU"_NO' 3 : RATING
CONSULTS WITH AREA Division orruccas DURING OFF=DUTY HOURS, AS LETTER
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WiTI MINIMUM
IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS, = S
SPECIFIC DUTY NO. 4, - RATING
Aovises AND ASS1STS AReA DiviSION OFFICERS DURING OFF=~DUTY HOURS | LETTER
tN THE PREPARATION OF TD DISSEMINAT:ONS BASED ON INFORMATION OTHLR THAN THAT
CONTAINED N INCOMING CASLED FIELD REPORTS. p
SPECIFIC DUTY NO. 2 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERv+ RATING
1CING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHiTE Houst SiTuaTion Room,
WiTh CLANDESTINE SERVICES=-ACQUIRED INFORMATION AND PROVIDES AFTER=HOURS ADVICE S A
ON'DISSEMINATION POL!CY AND PROCEDURES To THE CSDO upoN REQUEST,
SPECIFIC DUTY NO. 8 RAYTING
'\ .t ! ' N LETTER
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTh CaBLE Sece-
Rf;XRlAT AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS, S
OVERALL PERFORMANCE IN CURRENT POSITION’

- RATING
Toke into account overything obout the employee which influences his effoctivoness in his curront pasition such as per- LETTER
formance of specific duties, preductivity, conduét on Job coopavunvemn, portinant porsonal traits or habits, dnd
particular limitations or talents. Based on your knowledge of omployee’s overall parformance during the roting poriod,| S

place the lettor in the rating box corresponding to the statement which most accurataly raflacts his lovel of performanco..

:_::" 45 usc PRévVIOUS KOITIONS SEC@ET ) Tm. “;al
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(Wron P.rle"l-ﬂ . i . L. N .

NARRATIVE COMMENTS

Y Y

active thece nloﬂonshlp Y

ment oh*-ori Du'mnﬂ‘rb -Gl v ucoym\oq(m 8 bor treiningy Co«nml
Amnl»‘y or .-pln Iven 1 Section B 0o, p'end' bon

rvisory duties oid cust consciousiens
hav 1

" extra wece s nenied N eomphl."
‘ MR. HICKS NAS CONPLETED HIS APPRCNV&C[SNIP ANO ADV#NCCD BY GRADUAL Srﬁuts FRCN

»

‘l ul PH; '88

AotQUArc T0. PROFICIENT T THE - Polur HNCh( His; oveRALL vlnrqonancc NysT Bt DESCRxBID;
" AS STRONGY Hc BRINGS TO MIS, vonx A FINC OPE&ATIONAL AND PARAM|L1TA&Y GALkhAOUND ,
AND nt HAS aoausrao QUICRLY muo,crr:cruvcnv FROM THE ourDoon ACTIVE L FE .nc our-
rucuurncs OF BECOM!NG -CHA1 R=BORNE . HC’lSvPAR?lCULARLY (FFCCTIV( oN P&CELEN TYPL, ;7
ouss:u:nnrvons VMICH OFTEN INVOLVE TWO oR’ MORE" AREA D:vnsoous. Hc 1S ALERT 1O opc-
‘RATIONAL DETAILS WHICH OCCASIONALLY san INTO " THE - lNrCLLIG[NCE Poarnous OF CABLEO °

.

TRAFF! C.

MR, Hicks IS A REAL PROFCSSiONAL IN THE BLST scns: OF THE.WQ S0, He s

'S HANDLED -

CAREFUL, TNOROUGH, AND : VERY PERSISTCNT IN MAKING CERTAIN THAT lNTCLllhENCt

CORRECTLY, He is cour
UNDER PRESSURE AND 15

TEQUS AND’ PATIENY IN DEAL'NG WITH PEOPLC. HE STANDS UP WELL

P

COMPLETELY DCP(NDABL(. .

AP -

'

N:urnck cosT. couscnousucss NOR supcnvnsoav RESPONSIBILITLES 18 ‘NVLLV{D N MR.
Hicks" PRESENT _POSITION, o o S

CERTIFICATION AND COMMENTS

SECTION o .
1. ' . BY EMPLOYEE

. TCERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPOR!’ -
OATHR SIONATURE OF EMPLOYEER

\{’{4{-«"\ ‘4/‘ Mu[’

2% Ocroser 1968
2 T

BY SUPERVYISOR -

MONTHS EMPLOYEE MAS DEEN
UNDER MY SUPERVISION

IF THIS REPORY HAS NOT BEEN SMO'N TO EMPLOYEE, OIVE EXPLANATION

n
JDATE - IOFHCIAL Tl‘TLE OF SUPERVISOR TYPED OQ PRINTED NAME AND SIONATURE
o ; )QWME'E:@,\,W(L
24 Ocroser 1968 CHier, FIJINT/IW ‘ Founct o s
J. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OF FICIAL

On the ba$is of the fine. pdrforﬁance of the IW as- a-group
and the high regard for the Judgment of the supervisor, I
concur in the above evaluation,

DATE -

25 Octoser 1963

OFFICIAL TITLE OF REV/EWING OFFICIAL

"DC/FI

YYPEOD PRINTED NZ'E/,A"D SICGNATURE
E ;"! { ;
. /
e (Ml'“‘“ N

Ropest £ Axr~zasewn

SECRET
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31 JANUARY 1968 o

R B i ag] Dcccuem'lﬂ)ﬂ

i : CSECREY. - i L. '
- . B ‘(Onen Filled In) S DL o )
T R 0 I . [eMriovee semiaL NovsEa
T FITNESS REPORT - ’
s L S S T 056361 -
C[SECTION-A -~ - R TGENERAL. ” o :
1. NAME - e - (Pieet) (Mmr.p z. on: OF BIRTH_|3. $EX c.'o-uoa 8. 3O
'» S8 " ) CALVIN - W o IBINGY 1921' c M- | GS- ‘3 1. D 2
e. orvpcnn.'vos K TETLS. . o o r on/mwaa OF ABIGNMENT 8 CURRENT STATION  °
R WATS~ CFFICER = . PR oop/r;/.m/:w~ Hgs,
9. CHECK (X) TYPE & n@ROINTMENT . * .. 7 L, Mo cnEEk tx) TYPe OF mEroRT L R .
X lcansEn .o immskmve ] L J1emporany e T Lo ] ndassianment sisemvison]
‘ CARKERIERD ey citons « Section €)' ‘. ‘X "harnuay - |REASHIGNMENT EmPLOVEL
. ~|spEcIal (Snecixi: | sprciIaL (Spactty): ) .
111, DATE REPORT OVE IN' QP 1. j;ronvmo,zmoo (From- to=) B

SECTION B

PERFORMANCE EVALUATION L

- Weok
A - Adoguate
P g_['oll'gl'o_f_\_g

$ - Srrong -
C - Quistonding

srcelience.

%anc. nmgn from wholly lnadcawu to -Inghtly loss than uu-haay. A lollng in this® cehgory uwul
prutive remodial action. The noture of the- action could range from counseling, to further "olnlng, to pladng on
Mﬁlnan, to uaulgnmon' of to_seporation. De'scribe action token or proposed In Section C. .

Derfermance meeta all nqulnmnu. 1] h onﬂnly ‘satisfactory and'is cbmcelo'lud nohho' by doficiency nor

“Periasmance is more thon satisfactory. Donlud rosults .ore boing producod In o wollclunl mannef.
Fefarmanca is choracterized by oxceptional proficloncy.

Pn*ormonc. Is 8o excoptionol in rolo!mn 1o roquirements of the work and ln :ompolhon to the porform. of
W‘l deing nlmllar work as to w"aw Opcclol ucoqnmon.

.
.

SPECIFIC DUTIES f,

fListupro sin of lhe masr Imponom specific duﬂal pufoﬂud dvrmg tho ioting podod. fnsort rating l-n" which bost d«m.bot vho
manner in which omﬁhvn porforms EACH spocific duty. Consider ONLY offactivonoss in porformance of that duty. All esepioyees
wuh suporvisory reupm:-bulmu MUST be rated on their ab-lny to mpuvhn (indicate number of omployecs asupervised). .,

SPECIFIC DUTY NOL & :i‘:’;:?c 4
. . SEE NOTE ON REVERSE SiCE OF THIS FORM, . .

SPECIFIC QUTY NX 2 . 1 QA TING
. “ETTER

SPECIFIC DUTY W & TATING
. ) LETTER

SPECIFIC DUTYY “‘ \ :E‘TYINQ
SPECIFIC DUTY WL 3 4 RATING
; LETTER

o
N ﬁPEC"lC;ft;\ AYCNE Y : :é:;:%
= OVERALL PERFORMANCE N CURRENT POSITION. .,

RATING

formance ol spesi~c duties, productivity, conduct on
particular limiramsaws a1, talonts, Bosed on your knowle

Take into nccoun exerything abour the employcn which influences his olloﬂnhmu ln hh currant po:mm such o3 per-
.Job <oopovonvoneu, portinent .personal traits or habits, and

ge-of employea’s overall performance dwing tho rating peried,

ploco tho lstrer ia e rating box corrosp ding to the

nt which most accurately v,llocn his lovel of porformance.

o '

e

LEYTER

Geou
sttt & om omtemarn

PORM

von 45 vk mescious soiTioNs

SECRET

Sopdgrading and
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. , _ - . SECRET .. T .. '
CE e N L N S I L
SECTIONC ... . . -~ . NAKRATIYE. (‘OMMENKQE ko

relationship ro '

Indkolc significont- strengths or -calmolus dmnimnd In ¢uuanv poullon lnupmg Ih p'o)nMnnvo the
ovom" periemonce . State. wqgonlonl made tm ingeven n of ‘work perfo 'Oln rec o ndmions lor 'vahvlng. Comment
ont pe ves v Scction B fo provide bes

ign longuogo competeénce; if qumd Ampll'y oln rat
r \aﬂﬁ o T‘ :w‘\,.fuhtl and d coir- consciousness
! 'm OJ on b Ii f& ’kf

spaco is nocdnd to complo'e

9 of pervonnel: w3 meni and m{-‘iim'[;'_b
Section C, unceh n seporate slno'lo papor. JT T PR B
= FURRNES ”“’lﬂnw SR |
NOTE:. My Assmuucm as O ar/lw, CFFECTIVE 13 NovemscR: Iw‘, HAS BEEN oF,
SUCH SHORT. DURM’ Jw THAL L CANNOT AT THIS T1IME "ADD -\‘HYN!NG--cxc[pr
THAT | AM IN GENESW. AGKELMENT THEREWI TH==70 The F oNness Report”
FOR Mi. Hicks sisa=reD By MY PREDECESSOR, MR. R:c-axo.A, FuLier, A .
FOR'THE PERIOD 5 .ume rnnoucu 12 Novcnacn 1967. ' 1
SECTION D CERTIFICATION AND COMMENTS
). - - BY EMPLOYEE
T CERTIFY TomiF . .WAVE SEEN SECTIONS A, B, AND C OF THIS RESORT
OATE . [sioNaTuRE 2F EMPLOYEE, L 7 :
) ,” Peld ’{ >~ ):";/(‘,*3’/‘/ \ :4~(?:'\ _'_ //l/’— :‘:—_’,.g,(‘_
2. BY SUSERVISOR
1P THIS REMCRT HAS NOT BEEN SHOWN TO EMPLOYEE, GivE EXPLANATION

MONTHS EMPLOYEE MAS BEEN
UNDER MY SUPERVISION

1% Mo,

DATE OFFICIe, MTLE OF SUPERVISOR TYPED OR FUNTED NAME AND SIGNATURE
12 Jan 1863 Crier/IW ) N B I

3. B8Y REVIEWING OF FICIAL £25a30 J. CARROLL

COMMENTS OF REVIEWING OFPICIQL

DATE

12 %53

OFFIT/AL TITLE OF REVIEWING OF FICIAL,
e s b .

Crer, FIJINT

TYPED O&% *RINTED NAME AND SIGNATURE

Loseecese #7 QC%&L

SECRET.
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. « 7 - SECRET, - . o

T . . . . - . (Whea Fylled In) |

FITNESS REPORT -~ ...

EMPLOTER SERIAL NUMBER * -

S ; OR e ] o636t s

BECTiona . L GENERAL . . §
1. NawaE o (Ladv) L (Freat) . ,({naa_'fi; 2. DATE OF BinTH 3’. SE X 4._.o‘m6.¢ ;s 30 - ]
- ° HICKS. S Cavin o cW. L I8 NSvr1gel Lt M T]65413 1 - ‘.

0. OPPICcaL POSITION TITLE 1. O" DIV/BR OF ASSIGNMENT 8. CUR.(NV !YA?ION

.. ‘WATCH OFFICER . 5 _‘?l FI/INT/lw ] Hos,

9. Cnece. s TYPE OF APPOINTMENTY < ' . S{10CHECKIXIT YPE OF REPORT .. -

Xicsdeen, | [resaave T [vsuvoa‘nn“v. -

Cpamtrear . 0 o 1 X - lezasnicueEnT supcavison]’

PcsefeR-PROVISIONAL (Swe Instructiohs = Section €) -~ 7| Y

Yo LanmuaL -, IR lul.‘q_i-»eu’u‘:nv:»n;pis;

{safeiaL (Specity): | sPRCIAL (Spectiy): - .

11. DATE SEPORT DUE IN O.P. N o 12 REPORTING PERIOD (Fhom- fo-) '

probation, 10 reassignment - or to separation. Describe action raken or proposed in Soenon C.

excollonce.
? « Praficiont  Performance Is moro lhan wsatisfoctory. ‘Desired nsulu ote being ploducod in a profizient monnaer.
$- Sﬁ'ﬂj . Pulelmonu i charactorized by exceprione! pmﬂcloney. ‘

41 0- Qg nnd_m Povfolmanco is so oxcopnonol in rolation'to roquiumm: ol tho work ond ln comporhou to the wlormonco of

othors ‘doing similar work ‘as to warront special ucoqmuon. .

. 31 January 1068‘ ) i .5 Junt 1967 =12 Novemeer® 19(7
SECTION 8 . PERFORMANCE EVALUAT!ON
W - Wt . Pevlovmcnec ranges from wholly Inodo:unu 0 sligholy Ta'ss than sotisfoctory, ‘A voﬂng in vhil categary "qulr.l

posltive romedial action. The nature of the action could rongé from counseling, to furthe? aining, to placlng on

A+ Asapupte . Paerformanco meots all requiremunts. I hl onﬂroly :olisloc'uy ond is charactorizod neither by dtﬂ:lomy nor’

!

SPECIFIC DUTIES

with St s sOrY ulpunnlb.lm.s MUST. ba rdted on their ability to suporvise (indicate number of employees supcrvised).

List ug vz sux of 'ho most Impor'cm specific duties podovmod during the tating period. finsert mﬂng fotter which best dtscnbos the
manner «n which.employeé perforras EACH specific duty. Consider ONL Y wffectivenass in performance of “that duty. Al omployoo:

specirnc ZuTv RO U PRepARLS TO OISSCMINATIONS FROM-CABLED FIELD INFORMATIGH “REPS
ANC RILTASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THE CLANDESTInNE gEav-
xc;a, £XPEDITING THEIR DELIVERY BY CLECTRICAL TRANSMISS]ON WHEN APPRO?RIATE.\

- o [

i

SPECIVLC DUTY NO. 2 RELEASES thURRItU CAELLJ AS Dl:S'PIhATlONS TO THE INTELLIGENCE
L COMMURITY, INTERPRETING BROAD INSTRUCTIONS FROM F1/D on. vARIOUS CATEGORES OF
CABLZS DISSEMINATED. . . g

RATING
LETTER

P

SPECIZVT OUTY NO. 3 ConNSULTS WiTH AREA'DIvISIiON OFFICIRS CURING OFF=DUTY HOURS, AS
NECEZTARY, TO TNSURE ADCQUATE PROTECT!GN OF 'SOURCELS AND METHOPS wWiTH MHHQ«UH
IpPE: WAINT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING
LETTER

SPECIFiz DUTY NO. & ADVISES AND ASSISTS ARCA DiVISION OFF1CERS DURING OFF-DUTY HOURS
1M TL PREPARATION OF TD DI'SSEMINATIGONS BASED ON INFORMATION OTHER THAN THAT

CONTEINED N INCOMING CABLED FIELD REPORTS,

‘

SPECI#.z DUTY NO. 3 SEEKS AND RESPONDS TO GuU!DANCE CCNCERNING THE MOST EFFECTIVE SERV-]
12i%% OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHiTE House SiTuaTion Room,
WiTe C_ANDESTINE SERVICES=ACQUIRED IHFORMATION AND PROVIDES AFTER-HOURS ADVICE
of CISSEMINATION POLICY AND PROCEDURES To THE CSDO on REQUEST, .

Z.

RATING
LETYTER

P

S”EC""QUYV NO. 8
FACILITATCS 'AND MAINTAINS GOOD WORKING RELATIONS WITH CaBLE Sgc~
RETAZ; AT (AT ALL LEVELS TO EXPEDITC DISSEMINATION OF SIGNIFICANT REPORTS,

RATING
LETTER

S

dszed )

By 2 & nihes? OVERALL,PERFORMANCE lN CURRENT POSITION

Take &rec nccount everything about the employee which influences his o"o:’tvon-n In his current position such as pere
formarce of spocific’ !uhol, productivity, conduct on job, cooperstivenoss, pertinent persenal traits or habits, and

portic.iar limitations or 1alents, Based on your knowlodge of employee's overall performance duting the i rating period,
plece rhe lotter in tho tating box corresponding to the statement wh-ch most accurately reflects his lavel of performance.

S

RATING
LE?TEﬁ

P

:::" 45 USE PREVIOUS ROITIONS SECRET. ":"""“._‘:_N_‘:"
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sécnonE — ‘, — NARRATI\ECOMMENTS‘ ‘ 1 -

1 JCINEQC THE UNIT ON § Junc, COMPLETED A $uoRTENED OJT 'P£8100 AND ‘HAS'BEEN ON SHIFT ONLY

op:
“Hicks® TCNURE |~ Iw HAS BEEN
‘FCRMA\CE. hoaMAL;Y, AN cxpcaxzuc:o~orr1~ nEQUiRES TNREE nourns ON~THE-JOB TRAINlhu
PLus Aeour THE 'SAME" AMCL NT OF TiME oN. Suzrr ‘BEFORE ME 1S READY TO COPEy WiTHOUT 'STRONG
SUPPORT OR SUPERVI&ION, vuru ALl THE PROELT nSua:aicnr*ﬂ Witn "THIS ASSIGNMENT, MR, Hacas

SINCE UATE SUMMER. HE HAS APPLIED RiRSILE WITH CILIGENCE. TO LEARNING THE PRINCIPLES,
SANO TECHNIQUES OF TD DISSEMINATIONS FROM CABLED FIELD INFORMATION -REPORTS. AcTHouGH
EXPERIENCED OPERATIONALLY), HE HAS.QUITE NATURALLY LACKZID THE DETAILED xuothocc THAT
"THIS 0B REQUIRES. HE HAS MADE VERY GRATIFYING PROGRELSS, BUT HE STiLL MUST MASTER
‘KNOWLEDGE IN DEPTH PECULIAR TO THE W FUNCTION; WHILE | "MAVE NO DOUBTS THAT HE' CAN
HANDLE ROUTINE DISSEMINATION MATTERS WITESUT MUCH DIFFICULTY, AND SoME "PROBLEM" Dis=
SEMINATION -CASES, HE HAS YET TO MEET-A.RZAL CRISIS SITUATION WHEN HE 1S ON DUTY BY HiM-
SELF.. | THINK HE HAS MOVED FROM ADEQUACY. OF PCRFORMANGE TO PROFICLENCY=-iT BEING VERY
"TIFFiCULT TO DRAW A LiNE BETWEEN THE TWO--AND HE 1S LARGELY BEYOND THE POINT WHERE ME
NEEDS CLOSE supeRVISION, HE wivL PROBABLY BL.A STRONG-OFFICER GIVEN TiME. HE mas
ADAPTED WELL TO THE PRESSURES OF THIS AS$IGNMENT AND APPLARS TO HAVE THE PHYSICAL AND
MENTAL STAMINA TO WITHSTAND TS R1LGORS. HE IS SXTREMILY CONSCIENTIOUS AND VERY ACCIN-
MODATING IN ACCEPTING SCHEDULE CHANGES ‘NICESSITATED BY THE ILLNESS OR ABSENCE CF WIS
FELLOW OFRACERS. HE GETS AUONG WELL WiTi CABLE SECRETARIAT PEHSONNEL, WITH wHoM |W.
MUST WORK VERY CLOSELY, BLCAUSE OF AN CUTGOING AND FR:LNDLY PERSONALITY. He RESPONSS
WELL TO DIRECTION. | AM SURE THAT HIS'COCPERATIVE ATTITUDE HAS CONTRIBUTED ‘TO' THE
"SMCOTH CPERATION OF THE OFFICE. -THIS ASSIGNMENT CARRIES NO SUPLRVISORY RESPONSIBILITIE
AND OOES NOT REQUIRE ANY S1GNIFICANT DENINSTRATION: CF COST CONSCIOUSHESS. a T

SSCTIOND - o . CERTIF!CATION AND COMMENTS
L ) - T BY ESFLOYEE - . .
N} CERTIFY THATY HAVES"EV 'SECTIONS A. 8, AND C OF' TNIS REPORT
OATE . . y SIGNATURE OF EMPLovgr : . s
/v/. /:q« _"96 .o e év_\: £ //.‘—c ‘;
2. ] R 8Y SUPERVISOR ; | -
MONTNS EMPLOYEE NAS BEEN tF YhiS REPORT MAS ROT SEEN SHTON YO EWPLOYEE, QIVE EXPLANATION
UNDER MY SL_JPERYISION .
5 ) i
DATE OFFICIAL TITLE OF SUPEIVISOR l YYPEV"RI&ED NAME AND SIGNATURE
16 NOV 1367 ‘ Ll ﬁ
. - vy Ll
Cuier, FI/INT/IW i cedrd ¢
3 BY REVIEWING OFFICIAL Rremaro—#—fotTer-

COMMENTS OF REVIEWING OFFICIAL

’
L

DATE

OFFICtAL TITLE OF REVIEWING CFFICIAL

Chiep, FI/INT - e

|
i
!

TYPED OR PRINTED NAME AND SIGNATURE’

(\_\._‘ Lo reze rd ‘2;‘ -

~
'

—vrtTrreROroerT—

-3 SECRET.

PRI
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Coe CONFIDENTIAL
’ : (When .112°r| m)

. [
T R - . AN
. : o

TRAINING REPORT

L (3769) :
‘MA‘NAG-ERIA'L GRID SEMINAR (50 hours) DATES' 2- 7 Febmar'.v 1969
Student . .: Ca.lv:ln W Hicks L Crige “ ;. “;PI
“TYearof Birth; 1921& R R Servnce Desxgnatxon- D -

_13 . | ,;’“Nq. ofStqden,t_q ) : li; R Co

ECD'Date -, : Juw 1958

.,

Grade

CCURSE CBJECTIVES AND METHOD 4

Courae ob)ectwes are to aid partxcxpanté'io ‘learn the managerial theories
~ contained in the Grid; understand their personal. managerxal styles in Grid
““terms; evaluate convictions about managerxal values; -develop team action

skxlls, increase candxdnesa of comrmunication; strengthen the use of critique -
for oroblem-solvmg and learning; and acquxre an apprecxanon of Orgamzahon

Cuature and Development. . . -
The method ‘of learnmg offers a challenge to all participants regardleaa of
level or experience.. A Grid.Seminar’is not “taught" in'the usual sense. In
-Grid teams, participants solve complex management problems. -Chjective
solutions are made available, Individual and- ‘team performance is repeatedly
assessed, Various measuring instruments are used to evaluate effectiveness,
Critique scssions as3ist each participant to understand how he might
change his own'behavior to increase his ‘problem-solving effectiveners, Thus
managers are not told the best way to manage, but they learn by convmcmg

themselves,

About twenty to thlrty hours of study are completed as prework. Insights
ga\ned are deepened and personalmed durmg the intensive 50-hour Seminar,

ACHIEVEMENT RECORD

This is a certificate of attendance only, No attempt was made to evaluate
student achizvement in this course. :

FOR THE DIRECTCR CF TRAINING:

fgaﬁ-ﬂv

Chiet Inetruc'

1 0 FEB 1959

pate

. ‘ ; CONFIDENTIAL
' . ’ . A(\\‘hen filled in) -
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"o FORM 35 USE PREVIOUS EDITIONS

utst

P. Pto"ghlavw .
.S - Strong

anding

B Parformance is chatocterized by om.op'lono‘ wo"clancy.

“excéllonce. K

1
meommnce is more ﬂ\on smls‘dﬂory. Dulwd rnuln ore bclng producod ina pvoﬂclant manne.

Porformance i3 so-exceptional in relation to roquiumonn of the work and in comparluon 10 the pa'formonco of
Sther's doing llm"dr work os o wurran! npoclul tocognlolon. .

SPECIFIC DUTIES

Lht up to su of the most. irportant 3pecific duflol pavlovmad dunng the ratihg period.
manner In which emgloyeo parforms EACH specific dutys Consider ONLY offactivenoss in porformance of that duty. All omployees |-

with suparvisory respensibilitios MUST be rated on thelr abitity 1o supervise (lndlcalo numbor of employoea suporvisod).

Insert rating letter which bost describes the

SPECIFIC CUTY NO. ¥ . RN . I’.‘E‘J‘:”é‘:
Hendqunrters case off1cer for all Station Bogota :
Communist party operwtions, including insurgency and other
related matters, ' g _ﬂ"‘;rﬂyw SR p
SPECIFIC DUTY NOL R . . RATING
LETTER

support projects; .

ﬂeadqunrterq case officer ior several opcrational

u/ X2 S

SPECIFIC DUTY 8O\ 3.

RATING
LETTER

PECIFIC DUTY NO. 4 . R
SPECIFIC . . LETTER

SPECIFIC DUTY NO. 8

RAYING
LETTER

SPECIFIC DUTY N\ & . TING
. LETTER

OVERALL PERFORMANCE IN CURRENT POSITION B
RATING

Taka inte account 'verythlng about the omployeo which lnﬂuencos Ms offectivanoss in his current position such as pere
formanco of spositic dutles, prodyctivity, conduct on job, cooparativenass, pertinont porsonal troits or habits, and .-

particulor timitatians or talents. Bissd on your knowloJ S
place the lonaf\ihc rm hggrrmspondlng to the stotoment uhoch most accurately roflocts his lovel of peoriormance.

LETTER

9o of employoe’s overall performance during the tating periad, .

4-08

Pl .

T

" SECRET

Ct ca . SECRET L S
N iy : _ ) (Ihon Fnllld Iny . [ . o Al
" ; e - Jemerovee semiaL Nuumrf
e o FITNESS REPQRT ; e 056361 ‘
SECTION.A® V- . R GENERAL e e s Y L
V. NAME ' ﬂ.NU - (Firsd N (Mlddlc)' -] 8- DATEOF.BIRTY FETT , |4 ama0e _8: SD - .
B . Micks) Calvin W " - " |'Nov 1924 | M. |GS<13 | D
6. OFFICIAL PoalnoN RIS ; ’ N S orr/olwaa oF 'ASSIGNMENT 8. CURRENT STATION
k& Ops. Officer’. el s DDPVWH/S L L HQ S
0. CMECK (X)-TYPE'CF ARPOINTMENT = . ° . 5 .- |10. CMECK (X) T.YyPE OP REPORT - ' ' . o R
XX |cansgn- 1 Ipul,qv: I [yaugonin'v NS A T / REASSIGNMUNTY SUPERVISOR] .
CAREER-PROVISIONAL (See inatructions = Séction C) o, ,XX ANNUAL - AEABIIGNMENT EMPLOYEL
- [srECIAL (Specite): T ¢ ] . ol n [ seecian (Specity)r i
11, DATE REPORT-DUE IN Q.B. . Y e |12 AEPORTING PERIOD (From- to-) T L.
" 31 Jan 67 . K 1/66 - 12/66 S
JSECTION B B ' PERFORMANCE ‘EVALUATION ’ L
’ W . Weok | Peiformarico rangas fram wholly inadequate %o allghﬁly fass ohon sa'll’ocfuy. A tating in'this category requires
{ positive remedial action. The nature of‘the.action could range from counseling, to furthor trainlag, to placing-on
. : ptoboﬂon, to ucnignmonl or to upomllon. Déscribe action takon or proposed in Section C.
Al Adog‘ygm - Baeformance meats dl~nqulumonu. l' ts onﬂnly u'lalulovy and )s choracterized noither by daﬂelency nor.

B v e .,
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SECRET

. (Wren Folled BA)

‘s’e‘c'r'loh C.

SNARRATIVE COMMENTS A

(I chcu nlqnlﬂ:om Stregths of -ookncn-l dmonlncud ia current pnullon hcoplng in'pioper perspective thlv uloho«s!ﬂp [
-Givg recomwmendotiond fou 'rulnlng Cofwent"

‘on 'oulgn longuage-competencae,: it raquired foricurront, position, Amphly or uploin mﬂngt ‘given‘in.Section R provldo best
basie fos dou:mlnlnq duture personnal ceuon. . Monngr o' performonce of monogerial o sy _L' gy dutles imd cbirtonicidysnesy
K] t be- ome -puu is n Jea 'n eomplon .

éq Béombin_t I

overall, ’OI‘OIMMCO State wgg.ulont mado for’ lmpvovomu\' of wrﬁ»b"‘ovnuuto

mmmv'Jom if m](eob

agnnel spoce,”
° separate sheet of’ popor .-

NOTE' ‘This report covérsithe period from'lo August
15" January 1967 during'which time Mr, Hicks qukqd
Desk. This report is being submitted becauso of- xenbbibnment of

tho ratinb officer. S e

inihe.usee
5-euon C, cmoc

9()0

s ER n\ GIGM

S Although Mr. Hicks is an e\perienccd officer wlth btrong
.. 'qualifications and’ ubilities, it. bhould be noted - that some’ aspects. '
...0of his present job werc:ia hew e\pcrlcnce for him', sinco: his past
’éxperience ‘has been. ontirely in the PM. field However, Mr Hicks
i adapted well and quickly to the new environmcnt showed a- great
‘deal of 1nitiat1ve and resourcefulnéss in familiari ing himself
" with the:work, and by bringing sound opcrat10na1 and administrative:
expericnce to. bcnr,\carricd out his duties in a thoroughly competent
.manner., He demonstrated uncommon nbility to organize his work, -
.ant1cipate problcms or. rcquiremcnts, ‘and take effective action
promptly, In dcnlings with his associates he exércisod a good,
balance of persuasivencss and Iriendliness whiéh paid dividends
in terms: of getting a job done. -He can be relied on nbsolutely
to carry out a biven task promptly and well,

1 would welcome™ any occasion whlch permitted Mr, llicks to

work with ‘me again,

CERTIFICATION AND COMMENTS

YSECTIOND -
S BY EMPLOYEE
. | CERTIFY THAT 'HAVE SEZN SECTIONS A, B, AND C OF THIS REPORT
DATE - SIGNATURE ‘or EMPLOVEB - -
) A
1&9,/”"‘/}7 Calvin W. Hicks . Al ,x4**“(

BY SUPERYISOR.

J UNDER MY SUPERVISION

MONVHD EMPLOYEE HAS BEEN 1.4 TNIS REPORT HAS NOT BEEN SHOWN TQ EMPLOYEE, GIVE !‘PLANATOON

.

a5

DATE - OPFICIAL TITLE OF SUPERVISOR TYPED OR PnINI‘ l()jNAME AND SIGNATURE
c ( (
. . . RSt L
/7 /f;},fm. ¢ 7 Chief, WH/3/C David Smock.

3. BY REVIEWING OFFICIAL

COMMENTS OF REVIE'ING OFFiICiAL

Mr. Hicks is a mature and thoughtful individual who made
the switch from PM to FI activities at his own volition. He
was originally scheduled for a field assignment to a WH Station
in the fall.of 1966, but. for medical reasons will probably be
staying at Hendquarters for some time, While this restriction
may. limit his ability to get "that feel for FI field operations

-"which a Headquarters desk officer should have, he has previous
field experience in 'a PM capacity to compensate for this.

DATE OFFICIAL TITLE OQF REVIEWING OFF:ClAL TYP

on PRutI‘ED Nlur AND SIGUATURE
6\\ ol r? (_((,A e
Jonathan G, Hank )

24 January 1967 Deputy Chief, WH/3
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oo . o (When Filled In) -

SR RS S - L . -

Tfno. of Sruoewts - NO.

NAME R oresce. .o . ot | so
. '\7‘\/“1\ v L - ; 15
. T (Suo raveree side for delanl”onc ol pro“clrncy levels) LT
'PROFI(‘I!’N(‘V AT ENTRY_ INTO TRAINING , I‘\[Lusnucrons ESTIMATE JorviciaL Tesy
d - NO PROFICIENCY. SLIGHT . ; ELEMERTARY. | anTERmEDIATE - HIGH
w | READY ¥ P N i it .' : -
2 [erimins W] : - ;i - . T A
& ' Frowunciation SR - A L X . .
| sPeaking -1 A - . . 2 s R
UNDERSTANDING A ' i R i . : :
- . ] L ANGUAGE rRAlN;lNG OBJECT IVES AND ,METHQDS - .
The general aims of language trainl‘r—\q are att: nment of profh.lency in speaking, understanding, reading and
writing. The speciflc objectives are T1) avitity-to produce and distinguish the sounds of the language; (z) abirity

and ex-
speed 1n vari- -

to use a stock of basic sentences and expressions; (3). avitity to recomyine the eloments of basic sentences
pressions and to apply them to new situations; (8) ability .to comprehend the language spoken at normal
ous situa:ions: (5) ability to write and réad the lanquage commensurate with nbi!ity to spcak.

-

Methods used in all courses str»ss oral dnns .and free conversation based M first cn memorized matorlm and,
at’ a later stage, on varled reading materials, written and oral tests are given at intervals, Listening to and re- -
cording on tapes in the Language Lab s essential for class preparation,

PERFORMANCE CVALUATION - . N
UNSATISFACTORY SATISFACTORY , EXCELLENT
ACHIEVEMENT .
¥ .
ATTITUOE 3 .,
I
ATTENDANCE .
A . ' .
 LEVEL OF PR2FICIENCY AT COMPLETION Gf TRAINING [ ] instRucTORS £sTIMATE JorriciaL test
NO PROFICIENCY SLIGHT ELEMENTARY INTERVEDIATE HIGH
READING X
X s
w RRITING AY
bed
4| prowunciaTion n
SPEAKING . K
UNDERSTANDING i N
)
[ ' SRR
FOR THS DIRECTOR OF TRAINING: e L MLl .
- stCuatuRg, N!AB OF OLPARTNINT, l."ll’/o‘l' 0ATE
FOAM ust-Pegvious y o
5.83% 2222 [EARSY 1Y S SECRET i ] (45}
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S . - 'SECRET . S

- . ' Y - .
L . . ,
.. . o . ' N N o o
. i . - sy '

Tt ’ . o N UNen Frlled Iad R K L . L
L , T EVPLOYER IERIAL NUMBER
o L FITNESSREPORT S :0'56‘3615 ‘
. ISECTIONA - T . GENERAL - et R P o
. F tUNAME - ‘(Last) - (rlm) * ',Amww PANTR one oF BiIRTN [3.SEX o a onAo: *’s 130, ‘\ IR ' .
.. HICKS, Calvin® ' - '"° -  -%8Nov.24 | M _ GS=13 | C
~1 6. OFFIClAL POSITION" TITLE . LI LT 7. OFF. DIV BR or A!sloN\IENY'l- CUHHENY SVAYD(‘N
.. . Ops Officer . : - .1 DDP/WH/C ,Lwasn., D.C. .

9. CHECK (X) TYPE OF APPOINTMENT s |10 enEcn tr) TYPE-OF REPORT

§- |canexn I ]n:f:avl ] . ALyzia?onA,nv .o ~noTiad
cn\n::n-pnovlpnoua; (Seo inatructions » Section C) ] X fakwuay
.2 L c S seEciaL (Specily): R ) -
12. REPORTING PERIOD (From- o)

. v[-n‘uué_)uu:gv supcavison)
X in(h”ldnu(u!‘tﬁﬂ;gyti

>

spEcIAL (Specity)t

J11. DATE REPORT DUE N O.P, - B i LT :
: 31 January 1966 - . 1 January -1965 - 31 December 1965
SECTION 8 - . PERFORNANCE EVALUATION '
L Lgk " -Porformanca ranges from wholly lnoda-zw'o * -quhny less than: sotisfactory, A mi in this category roquires
N _ or taining, to placing on

positive remedial action: The noture of the action could range from counseling, to hirt
pvobnvlon, to mnulqnmam or to upcmﬂon. Describo octien token or propoud in Section C.

A- ‘Adequate Perlo;monco moofs all loqulumoms. his on!lroly sohshuery end is: chamchnlud neither by doficiency nor
excellence, '

P E_ﬂclo_g_h Perférmance is more than sotisfactory. Desired voxuln are being pfoducod ina. wolielom mmﬂ
§ «'Strong Performance is characterized by exceptianal pcoﬂdency. .
- Qutstonding Porformance is 30 excoptional in .slation to nqulromams of tha .work ond in compariscn to the porlolmcmeo of

othars doing simifar work as 1o worrant spocial rocognitien.
- . . 5PEC|F'C DUTIES
List up to six of 'hc most importont specific dutles parformed dwing the rating period, lnsers tating loﬂw wln:h bast describes the

Fmonnor in which employee porforms EACH spacific duty. Consider ONLY eftectiveness in pufovmomo of that'duty. All employees
" wuh‘snpervhwy responsibilities MUST be rated on their ability lo supervise (:ndicate numbder of amployeoa supervissd).

SPECIFIC DUTY NO; | N TV ré;rl:%
Chief of "‘Paramilitary Section in the “iami Operations qunch o
of WH/Cuba and senior lleadquarters Case Qlfltel on all PN opera- S
tions conducted by the Miami Statxon
. sm-.cmc OUTY NO, 2 [N RATING
Reviews all PM and Maritime oporat1onal plans submitted for LETYER
approval by the Miami Station and rncommonds approval changes
or disapproval, i
SPECIFIC DUYTY NO, § RATING
Prepares Agency papers rcque%tlng Special Group (303 Committee) j LETTER
approval of PM operations, P P
'§SPECIFIC DUTY NO. 4 ' RATING
. LETTER
- .1 Briefs senior officials on status of PM plans, capabilities and )
operations with respect to Cuba, P
SPECIFIC DUTY NO, 8 - RAYING '
~ LETTER
Participates in technical planning by various Agency groups to -
provide technical guidance to Miami Station, . : 4? ' S
SPECIFIC OUTY NO. 8 > ~ S RATING
LETTER
Works closely with Paramilttary and Maritime Branches of Miami
Stgtlon on all problems regarding the PM oifort directed agaxnst P
Cuba
OVERALL PERFDRMANCE IN CURRENT POSITION
RATIND
LEYTER [ -

Teke into occount averything obout the employeo wﬁl:h inﬂuncos his oﬂochwmu in his current position such as poh
formance of spacific Xu!ios, productivity, conduct on job, cocperativeness, portinent personal traits or hobits, and
particular limitagions o talants. Based on your knowlngo of omployec’s overall performance duning the rating pariod,) .
place the lo"ora“ tho rating box corroiponding to tho starement which:a men sccurately reflocts his lonl of puh:mcnco. S

'3 FEB 1966 / o e
:.2?" 45 OOSJ:.IZ‘YE PREVIOUS EOITIONS, SECRET
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..-,.,.,,5'_- L L P tFian patled In),

E L f"SECﬂONC L L NAvaﬂVECOMMENTs ]

P ) " m“.‘( ""f'ﬂ"“ or weaknesses J.monu,ou/ " <w'eﬁ' wslﬂon\"opm in pvo;« perspictive thair nlulionnhnp re
ive recdnmendations for training. .Commaen?

E Indl:ulo sign
evovell pov? Honce, Smtc )quenoonl ‘made lor lmwo«m«w—n ol work parformance,
on foreign longuege' corpatencs, if uqmv'd Oov curfent'g3 seoal Amplify or eiplain’ m'mqs qnon in Secticn'B to provide best
basis for d-uunlnlng ‘\mno ponconnl action, M_ngg] Q‘w’o:lmnncn of manriagerial or supérvisory duties mvu bo dnlcnbod of
licoble, - . a- ' y o . .
serliceble. €2 310 25 PH '
NOTE: Subject spent Iull time“on Spanxsh language. training trom 1 Sep’

thhrough 21 Décenber: 1965.

: Nr\l[ Ror o k :
: -'NOTE Thc dxfference in the~ lctter ratlng betueen this rcport ‘and, the
T | preceding fxtneas report does not reflect in any way on Suchct 8- per-"-
T forimance ‘but is due rnthcr to a diffcrent rating ‘scale used by the -

‘originatorb.,~

Subjegt turnud in an excellent all- around pcrformance as’ Chief oI
the Headquarters Pmramlli;ary Section: supporting Miami Station operations.
He strivea:hard to do'a gcod . job and is most anxious to please his 3
superiors. He is a5gressivo and conscientious in carrying out his
functions; strong-uillcd and pcrsxstent ‘in secking to achieve his goals.‘
btraightrorward but ploasant ‘in. dealing with colleagues and other
Government officials: dotermined in- resisting encroachments in his area
of authority: and finally he is motivated by strong patriotic ideals.

L Hé is well-informed and competent in paramilitary operations with
T a particular gift for forrcting out technical improvements and innova-
tions, and briugins them to bear on operations, Finally, Subject adapts

smoothly -and eff1c10ntly to operatxonal and policy changes affecting

his programa.
o : ‘ . (scc Continuatlon Sheot)

A 'SECTION D L . CERTIFICATION AND COMMENTS
) 'Zf EMPLOYEE

1 CERTIFY THAT | HAVE 'EEN SECTIONS A, B, AND C OF THIS REPORT

. - 6&‘5 ) - ” SIGNATURE or EMBLYEE
'-‘i“ - - ‘ jf//;&'\ (’/(.F (4 "‘ (_ﬁ,« - ///%)(
' 2, ', ___ BY SUPERVISOR -

MONTHS EMPLOYE! HAS SEEN

¥ THIS REFORY MA3 ;97 BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION .

12 .
) DA?E . OFFICIAL .T'TLE*E)' TUSPERVISOR TYPED OR PRINTED NAME AND SIONATUR!
28 January 1966 C/WH/C/¥0. : Wﬂ&f?§}%(2q1mg2{f
3 BY.REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL .
This officer is serious, hard working and dependable.

. Through a pleasant personality he commands the respect of

" his co-workers Mr. Hicks is an unusually well qualified

and competent officer, and is especially effective in the

paramilitary field.

N \

OATE QFFICIAL ‘I'ITI..’EMOV KREVIEWING OFFICIAL TYPED C o u:‘n_az wnrrunx
28 January 1966 ADC/WH/C . - ':té}ggkdf. Flyn%

SECRET
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o ~ Continuation Shcet -  .FITNESS REPORT HICKS, Calvin
:‘ Sccii’o‘n c (c'ontinue'd) ) ) ’
LT > o - Suchct has. no signifxc:mt wenknesses .\lthoubh there is still
i ' ' ,:some room ‘for Amprovement in @akKing concise oral and written
. . . presentations. On cvory occa:xon, Subject ha:; proven to be sound
TeeTe T and wise in considerlng .COStS, ° .
. . (/—L-M - - L
| , u'ﬁ' &‘L.-“
;
v . R L{g b} 3 M &h QEE
: (psdusal
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<o TS SECRET

(NN Filléd Qo) - : 5 .

E\IPLOVE! SERIAL NUI‘BER

: @«\ o FITNESS REPORT -' : 1, j[\.‘ 056361
SECTIONA T G__E_NERAL - §
‘ 1. ‘NAME .. (Luu o (Pirat) - T (Middte) . oivs OF BIRTH |3 %€X. - |e. auaDE [5.30 - .
HICKS, Calvin W, - ..t |8 Nov.2a |[oM 13- oD
§ : ¥, 7. OFF:DIV/BR OF, Assvonucur l tuan:nr srAnou

8. orrlcfu. Postnou TITUE | ) P,

| DDP/SAS . " |- Wash,, Dc.",'g,

Ops Oofficer 'CH
1. CHECK (X} TYPE OF RE bonr

9. CHECH (X) TYPE OF APPOINYMENT e R

quuul ] Jmescave L Ivcmio»uav" o wimia

ACASSIGHMENT SUPCAVIBOR

X jannuaL ”

' © An:(n D-Owuouu. (Séeinstrictions Section C)

AEAISICNMLNT EMPLOYEE ]

seecIaL-ISpecily)

‘jspediaL (Spvcnr) v B

f1. DaTE H!'Oﬂ’ OUE 1N 0.8, [k N REPOI"NG ’EQIOD (Fram- to-)

| 31 J
secnon 8-

'3 7ang ary 1965 L e i Jnnuagy 64 - 31 'December 64
© PERFORMANCE EVALUATION = - .

peobotion, to uouugnmcn' o to soparaticn, Dounbc oction 'clun or pfopond in Soction C.

A Adgyyare’
. © - excellence. |
. P- Pto'l_glg_p_! Pnhmnunco h mére thon utlalocva D«nhod results are being producod In a pra'iclom manner.

S - Strong -Poﬂwmonco h characterized by oncopﬂo:aol proficiency. i

others duing similar war\ o3 10 warrant spadal recognition. i

W.gg Pertormance ronges’ from wholly mud'qvo’o to slightly less then loﬂlleuuy. A mnng in this caregory nthoo ’
positive remediol ‘action, The nature of theiaction could ronge from co.muling, to further fraining, to p'uclng on

« Performance maots all nquiumnn. s oeroly uh)foc’o:y ond is chmo:'uhod neither by deficlency noe

+ Qutstonding Porformance i3 30 excoptionol in retation to requirements of the work end ln 'comparison to the podormonco ol

PR y ~__SPECIFIC DUTIES_ !

manner ‘in which ompleyoe porforms EACH spocific duty.
with lupuvi-sory respavsibilities MUST be rated on lholv ubcl-'y to wpuv-so (ln’"t:aln number of omployees supervised).

Lise up. lo six of the most |mpo"¢nl specillc dutier pw'otmod during the toting pariod. Insert rating lotrer, which best dounbns the
Consider ONLY eoffoctivonoss in porformanco of that duty., All employeos

partic tlor Limitations or 1alents. Bosed on your knowledge of employse’s overall performance during the roting periad,
ploce the letter in 'w“‘ corresponding to the statement which mast occwu)ely ratlacts his lovel of performance.

18 FE3 1385,

SPECIFIC DUYV NO. t :"AYING—
Is-Chief of Paramilitary Section in the Miami Operations Branch Lerren
-(WH/SA) and is the senior Headquarters Case Officer on all PM > s
operation&-conducted by the '‘Miami: Stntion. ;Qt‘/\~ LE LS
IsPeECIFIC OUTY NO, 2° RATING
Reviews all PM and Aaritime operational plans submitted for (LETYCR
approval by- the Miami Station and recommends approval, changes '3
or disapproval, : : PG 10O .
.Jsreciric oury nO. D - RATING ), .
Prepares Agency papers requesting Special Group (303) approval Lerren ¢
of PM operations, .8 N
SPECIFIC DUTY NO 4. ﬂATlN.O
Briefs senior officials on status of PM plans, capabilities and Lerren
operations with respect to Cuba. . S
SPECI?IC DUTY NO. § RATING
Participates in technical planning by various Agency groups to LETTER
provide technical guidance to Miami Station. . S
RN
SPECIFIC DUTY NO, ¢ - A i RATING
Works closely with Param111tary and Maritime Branches of Miami LETTER
Station on all problems regarding the PM effort directed against s
Cuba.
OVERALL PERFORMANCE IN CURRENY POSITION
Take into occaunt evuy'hmg about the employae which ln"ucncol his affectivensss in his curront position such as per Eé:;zaa
formance of specific duties, productivity, conduct on job, cuoperativaness, pertinont porsonal tairs or habits, and s

Fos~ 45 OBSOL!LI; PREVIOUS EDITIONS. ' SECRET A
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sscnouc T T T RARRATIVE COMMENTS

ﬂgﬂcoblo. SoL ; . ,

fndicate s} "um shmﬂu or vu\aou.s éfmocumd in cu«om position’ knping n prnm ecipective their nhamnahcp [
overall pur:unw' Sidto siggestions wade for improvemont ‘of work por(onvmme. Giveuresdyreadations for trarnog. Conmimeat

on forsiga language competence, if requered or: -current” pasition. . Amplofy or explain mh’\fs hm ctio q TR EY bon
basis. for datermining luh.lo pcumol sction. Meonee d Nfermaco of mmag«nol or_supelviithy ¢ o siubed,

. o -
.

o Co ‘ LRGN

Mr Hicks prxmary responsibility has been ‘to provide Head-
quarters support. and guidance for the PM activ1txes directed by the .~
Miami Station against the Cuban target, Mi. Hicks has shown a high
‘degree of profess1ona1 Judgment -in carrying out his duties and his "
vjudgment is-respected by senior- officials who are’réquired to submit
‘" the PM programs for high-level approval During’operational phases -
of the PM programs, Mi-. Hicks is- frequently required to be on eall’
to-act -on émergency sztuations on'a 24-hout basis. He. has accepted
this. responsibxlity wilYingly.- He has consistently taken the initia-
tive .in investigat;n& technxcal developments which might provide
assiStance.to the Station in the- 'conduct of PM operations. He now
supervises two. pro‘eswxonal -and two clerical employees in his Section
and runs his unit smoothly nith no disceriible friction., "Hé does a
.good job of briefing ahd 1ndoctr1nating Jjunior oifficers. While his

" experience has been. predomlnantly in the PY field. he has acquired
F1 experience in the last two years because of the unique nature of
‘Cubain PM (FI) operations.. In his conblderation ‘of budgetary matters,
he has demonstrated an understanding of the need to curtail expenses,

where feasible. I would be glad to have Mr ‘Hicks work with me at
any future time,’ o e - T

secndN ) ‘ " CERTIFICATION AND COMMENTS

- BY EMPLOYEE

lCE?Th‘"V AT I HAVE SEEN SECTIONS A, 8, AND C OF THb RKREFPCRT

OAYE TSICNAT SKE OF EUSLOYER - /

/?‘V”"/“S i (kS A **V' .
5 PN N Y SUPERVISOR _ B
MONTHS EMPLOYEE HAS BEEN IF THiS REPURY MAS NOT S_h'tN SHOWN TO EM"LO'EE. SIWE TYPLANATION
UNPER MY SUPERVISION

24 ] )
DATE SPFRICIAL TITLE OF SUPERYVISOR YYPEB O‘ -‘.i\TED NAME' AND SIGNATURFE -
Chief, WH/SA, A
/- ,%_, 5  !Miami Operations Branch John S, Tilton

3 BY REVIEWING OFFICIAL ™ -~

COMMENTS OF REVIEWING OFFICIAL - . .

Concur. Though I have reservations as to characterizing this
officer as "Strong,™ (in point of intrinsic ability when compared
to others who are cléarly strong performers) such reservations are
vague and inpress1onlstic and not related to the actual performance

and period to which this report is addressed. ’ L

T

OATE Tors'w:uL YITLE OF REVIEWING OF FICIAL" rerm FUNTED NAME AND SIGNATURE
. .

15 February 1965. { Under Deputy Chief, WH(S}) % e

A L e SECRET
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R . s (llun FLllul ln) R . o P
i\ R - EMPLOYEE SERIAL NUNSER
W?; S vFHNESSREPORT ;e

. s 056361 .
GENERAL T

’.

- - |SECTIONA L i
. U NamE Laat) - 7 T (Miadie) 12 vATE oF BIRTH ]l sEX 4. GRADE [3.30 ] .
1 _; HICK5.  CALVIN, "W, .| -2 Nov.1924 M  {Gs-13] D - { I
RN rew-rrrry - wITE T ; ” N ‘ ~i1. GrF/OIV/BR OF ASSIGNMENY 8. CURRENT STATION, - .
e - OPS OFFICER Co T DDP /SAS Washington,; D."Co17

R IR 3 Tvpe or APPOIN'“ENT . T .. 110, CHECKR IX) TYPE OF REPORT

I INITIAL Iqunmuucur SURERVISTR

jREA!IIGNM(N T EMPLOVEX

Ju-rcnu. (Spotlly) o f

31 DECHVIBER 196.)

[»4:;-17)' ’ ',

1 12. REPORTING PERIOD (an- to-)
1 JANUARY 1963 .-
e _PERFORMANCE EVALUATION

: Pcno:mrmce ronges from’ &ho”y nadequate to nl-ghﬂy less thon -cns'o:'ory. A rating in this catoqory requires
positive remediol action. The nature of the actian could range, from counseling, to further troining, to plocing on
pesbation, 'to roossignment of 1o separation, [ascribe oction taken or proposed in Soction C. .

~

1. DATE REPORTY QUE 1N C!

31" JANUARY 1964
SECTION B
w - W'.-ok

A - Adeyugte Pearicrmance maets oll roquicements, it is omlml, Mhslcclory and is choroc'enzed naither by doficiency a« ,

P - Proficiont
-} 8- Streng
- Questonding

cscellence.
Perfzrruance
Perfermoance

Perfsrmance
otters doing s

is mcto thon satizfactory. Desired ré3u!rs aro being produccd in a proficient manner.

+3 characterized by excay'iancl praficiency.
is so ex:cptmnal in rolotion to rcqu-umonn of the work and in comparison to the performanca oi
similar work a3 1o warrant apecial recognition.

— _SPECIFIC DUTIES __

R INTY) up 10 31k of tho most umpor'um ‘specific duties performed dunnq vho rating poried. Insert rating Yettar which bost doscribes the
manner.in which employee performs EACH 3pecific duty. Consider GNLY cffectiveness in performance of that duty, All employces
spons-hulmos MUST bo rzted on their obility to- lu,arvue (tndicate number of cmploycag suporvised).

K - T IRaTST
LETTER

mlh supuvnory

9PFC|’|C OUTV

Chief, PM oection Hiami Operations Branch of DDP/SAS and Senior
Headquaxtcr‘; Casc Offigcr for M Operat;ono conducted-azainst

T

, S
target country. | ne 13 =10 L i
R 7 ) ]
i

SPECIFIC OUTY NO. 2 :é\:;:i
-] Provision of operational juidance to, field, S
SPECIPIC DUTY NO- T | - I RATING
: ) , I LETTER
‘Review and comment on operatjonal plans submitted by station, 0
.\\\
SPECIFIC DUTY KO. RYE RATING
Insuring that necessary training log4stics and technical support preTiE
, are provided for conduct of PM ope"ations against the Carget s
. country. o i : ’
SPECIFIC DUTY NO. 8 FATNG |
. LETTER
SPECIFIC DUTY NO. 6 : ; - - RATinG
! J T - LEYTER
\ 1 x ‘ .
Lo OVERA:;L PERFORM:ANCE IM CURRENT POSITION
l RATING
LEYTEQ

Take into account everything about the employee which influences his effectiveness in his currant position such os pere
formonce -of spacific duties, productivity, conduct ‘on job, coogperativeness, pertinent personal woits or habits, and

partis ulor limitatscns or talents.  Based on your knowledge of omployde’s overoll performance during .the rating peried,| S
placp the fotter.in the v\alm}bv& corresponding to the statement \vluch most accurately teﬂo:u his fovel of | petformance.

10 BAR 1964 . . ' .
'SECRET

FORM

482 45 OBSOLETE PREVIOUS EDITIONS.
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S .- L L @hen Fitlad In) - ¢?5p,,'
: sEcnouc R NARRATIVE COMMENTS A 71

A‘ lndlcau significam Mf‘n or tooknauou demonshar-d in :unon' pouﬁon kaeplng Iy propw Da"noﬂqc thaie rtla'lonihlp 1o,
overall’ porroomcae« ‘Nn " suggestion’s made” for Kmprovomono ‘of ‘work podo:mencn. Giverecommendatidns €or treining, Comment,
on foreign languago muamec, 1 required loc cmen' position, . Amphly or ciplain m'mq! glven in'Secticn B to provide host . .
{basisfor d'hrmmm f.h.ﬂ pcnonncl uctlon. _M__or of pol‘o'mem-.o ‘of mmagulal o' suporvhory dulms\must ba doncrlbod if
ogglleolvlo. I .
' Vr. chks personal experience and long association with a
param;lvtary operations give: him hish competence in this- type .
. of activity. Personnel: who have official business with -~ - =
- Mr, Hicks respect his: knowled"e ‘and ability in this f1e1d
© assumes respons;btlity ‘and* can be counted on to get a job .
done with minimum supervision. When required, he works irregu-
lar hours without. complaint,.: His review of operational.plans
submitted by the field is prompt complete and professiohnal.
Mr. Hicks exerts maximum economy in the use of funds, equip-
ment and personnel, He {is consistently cooperative, even
tempered and patient in the face of frustrations inherent in .
this tvpe of work. He has established an excellent working ’
‘relationship with his opposite numbers in -the fleld.

SECTION D ) CERTI FICATION AND COMMENTS
N L ’ - _BY EMPLOYEE
N ' 1 CERTIF ¥ THAT ) HAVE SEEN SECTIONS A B, AND C OF THIS REPORT
Joate : SIGNATUNE OF EMPLOYEE
& March 1964 . ] Y e /szzé
2 j . — BY,SUPERVISOR
MGNTHS EMPLOYEE ras B3EEN IF TS REPCRY HAS NOT BECN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISKN
12
OATE OFFICIAL TITLE OF SUPERYISOR tVPsw’b"h PR NTED w\ue ANQ‘S’I{ *TIRE 1
’ ..r) s -
4 Yarch 1764 DC/sas 0B J & S5 %1ifon 3
3. . BY REVIEWING OFFICIAL

COMMENTS OF REVIE®' NG CFFICIAL

I concur in the above comments and ratinz,

( eyl @
GATE OFFICIALTITLE OF REVIEWING OF FICIAL ﬁm\xlklb:‘h@m‘im’
5 March 194 C/SAS/MOB  ~i-. Arthur A, Maloney <
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- BeEctionA . ~G_ENERAL_M,__:: N
L . ’ 3. sEX

i ) . '_ N . A When Fuilled ln) ST . - . -

FITNESS REPORT 056361 .

JEMPLOYEE sERIAL NUMBER |

(Firat) (Hlddl') S ¢.10AY! OF DIRTH . e oqug

'8 Nove 1924 .|Male. -

1. NAME

65-13 . D

Tl OF¥iDIV/BA OF ASSIONMENT 8. CURRENT.STATION

8. OFFICIAL nosinéh TiTLe

- Calvin:
' |DDP/fask: Force W

Washington, D.Co

: Opa._Ofﬁ.cer : L f ] (Task: T¢
9. CHECK {X) T,¥PE OF APPOINTMENT . . 10.°CHECH (X) TYPE QF REPORT, S B
caRcER I Invl:avz [ - [remvonany INITIAL |reassiGRMENT SUPERVIsOR

CARKLNPROVISIONAL (Seo instritfighs,- Section C) . C X [ annian

REASSIGNMENT ‘MPLOV!"

sPuciaL (Specity):

| SPRCIAL (Specily): . s s .

1. DOATH AEPORY DUE IN O.P.° 1k, REPORTING-PERIOO (From- fo)

Coi "1January1962toalnacember1962

31 Jarmuary 1963 I
i - PERFORMANCE EVALUAT!ON

L7

0 - Quistending

o'heu dolng similar work os to. wormm spocial’ racogn"lon.

SECTlON 8

we M ’ Porformonce ronges from wholly lnudoquu'o to quh'ly ioss than sotisfactory, ‘A M'Ing in this category roquites
positivo remediol action. The nature of the action could range fram counieling, te further training, 1o placing on
probation, to roassignment of fo upomﬂon. Déscribo action taken or ptopond in Section C. *

A - _A_{ggm Porh;;menco meots oll uqu‘mmanu. It s onilvoly satisfoctory and is chuvcuo:lud no"hot by doficlency nor

. axcollonce,
P E!g!l_glp_n_’ Potformance is more !hon so'lllcc'oly. Dutlced tosults ore boing producod ina plo'lclcm manner,
‘s §gg'_\g Performance is chwucurlxod by oxceptionof pfo‘lcloney. :

Performance is so oxcop'lonul in rolotion to requirement s of the work. and in comparison to the porformonce of

SPECIFIC DUTIES

List up Qo six of the moss Imponom spocific dumu povlormod during tho rating period. Insort rating lotter which best doscribes the
. {manner In which employee performs EACH spocitic duty. .Consider ONLY offoctivaness in performance of that duty. All omployees
Jwith suporvisory' rosponsibilities MUST be mtod on théir obtlhy to suporvise (indicato.number of omployecs suporvised). g

porticuler limitations or talents. Based on yow knowledge' of employee’s ‘overall performance during the rating period,
ploce the |tmar in the rating box eorresponding to tha nommm which most accurately reflects his level of performance.

l a"r"r\ 4,)53 L/ i i .
. e

SPECIPIC DUTY NO. ¢ N - Eér;':"é%
Hqs. case officer for M 0perations conducted by field station against .
te.rget oompany T VO s-
S ey : - Love L
SPECIFIC DUTY NO. T pATING
Prepares requirements for and/or insures the- provision of training, logistics
and other support required-for conduct of PM opc_srations against target country.| S
! o~
SPECIFIC DUTY NO. 3 N - ¥ RATING
wo LETTER
SPECIFIC DUTY NO. 4 RATING
SPECIFIC DUTY NO, B RATING
LETTER
SPECIFIC DUTY NO. 8 RATING
LETTER
OVERALL PERFORMANCE IN CURRENT POSlTlON
g RATING
Take into account everything about the ov.nployoa whlch lnﬂuences his o"oc"vonou in his curtent position such as pere LETTER
formance of spocific duties, productivity, conduc' on. Job cooporativeness, pertinent personal traits or hobits, and S-

Ty - B - wn::w'-‘u-—a .
198 45 oesorers PREVIOUS EDITIONS, SECRET l ‘;::.'_',‘:‘_',_“ l C )




14-00000

SECRET

VO e iwAlmiErited Imy

NARRATIVE COMMENTS - L ~

. _gzldcohlo.‘ R

in proper porlpocﬂvo their relation uMp to

’ antco‘éﬁ;lSnm:eM :’rcnqﬂn or w.oimno' domniﬂ«od in cun.n! ponmon lcopu\g
- ov«all peitoemance. -State siggostions mode tor impvovomcn! of work povfwmonco ive recommandotions for training. Comment

on hulgn lanquage- compoloncc. if veqmrod for ewun' c.-on . Ampl"y or o-plam tatings-given in'Section B 10 provide best
basiifor etermining fu!wo ponmnol ouim. M ggg:i g'dmmonco of monogonol o luplrvllmy duties. mun bc douv‘hodLol

P .
. W

Hr. !ucks has an exceptional k.nowledge or end experience with the problems

(a high degree ot 1nitiat‘1v~e“ a providing the- trainins and other aupport
: : . ! _teri&l for stert‘ presentation to higher- echelons
His at.tention to detail. is & st.rength 1n a.ccomplishing his duties: but.he -
mst try harder to overcome a tendency for too much detail in his staff
conmmicetiona, Joral and written. His. wiitten: work in particular shows a
i ‘wedkness--in synthesi:ins vhich it is believed . could be overcome by availsble
. courses. of tra:lning. Mr., Hicks has: also’ reached the point vhere he must
L 'broaden Kis outlook as to the wider political- and operatiénal implications
of M ‘operations. “fo ihig. end,.it is intended that Mr., Hicks will attend
the Inter-Agency Counterinsurgency COurae in the near. mfure. Under an
T "experienced Chief -of Qperations, Mr. Hicks could handle M. operations at most
Field Stations; in a major’ ope*ation such as Viet Nam or Cuba, he could ade-
. quately’ hnndle a large segment such’es_PM Training, ‘the handling of a large
. :Lndigenous group, or. the duties of Ch:ler/PM Operations or Deputy Chief,PM. .He
. Would be a definite’ esaet, in. the field or at Hgs., in any type of taak torce

operations., ) s

mvolved in’ the ‘conduet’ .and support of ccvert PM operations. He has shovn ) ;'

SECTION D — T CERTIFICATION AND cowems

.BY EMPLOYEE

|

! CERTIFY THAT | NAVE SEEN SECTIONS A, B, ANDC OF THIS REPORT

OATE SlGNATu‘E or EMPLOYEE. /

‘/:-/ //(/ ’,J“/L/A/

B8Y SUPERVISOR

2.

Y MONTHS EMPLOYEE MAS BEEN

¥ THIS RE PORT HA\! NOT BE EN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNRDER MY SUPERVISION -

6 months . ' ‘ : ,
DATE BFFICUL TITLZ-OF SUPERVIIOR TYRED OR PI’{N 4{ ND SIGNATURE
2 Jan 1963 e/ sns/m : QEN\: Matt

8Y REVIEWING OFFICIAL

3.

COMMENTS OF REVIEWING OFF{CIAL

The undersigned has been Hr. Hicks' supervisor for approximately
six months, for the period ending December 31, 1062. Mr. Hicks is &
highly motivated, Sincere and capable person. He works well with-
others, and his’ knowvledge and ability are recognized and respected.
He assumes responsibility and can:be counted on to get a job done : .
without close supervision. He 1s capable of assuming greater . N
responsibility. Be is. continuously striving for greatér knowledge
and broader fields of getivity, 0 i

- .
INTED NAME-AND SIGNATURE

DATE

1

TOFFICIAL TITLE OF 'REVIEWING OFFiCIAL vaso oR

8 February 1963 | - C/SAS/PM ’

SECRET
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_Clandestiné Serviées Review No. 39
(64 hours,” full-time) )

R StCRET -

TRAINING REPORT

o

4 - 13 Fetruare, 1963

_Student _ : - .Calvin W, ilicks Office S osase

Year of Birth: 191472 Service Designation:” D
Grade . s (S-13 No. of Students : 33

EOD Date : Aug 195 O

.COURSE OBJECTIVES ~ CONTENT AND METHODS

This courso aims to develon in the Clandostine =rvices officers.
and others rocuntly returncd from the field an um-to-date avareness
of the tole  of CIA in-the United States intelligence comminity, the
relations of the DI and DDR arcas with the uS, and._the suoport
available from the offices of the DOS, :

The course is prescented by lectures zlveh by CI\ officinls who
are., d1rectly responsiblu for the.missions, functions, programs, and
scrvicqs discusséd. Each lccturc is ustallv-folloved by a short
question period,. Anoroxxmxtcly 16 per cent of the students' time
is scheduled for reading Dertxncnt un-to-dato regulaticns and backe

ground summaries.

ACHIEVEMENT RLCORD

This is a certificate of attendance only; no attenrt was made
to evaluate student achievement in tho ccurse,

FOR THE DIRECTOR OF TRAINING:

Wﬂ’{”?eci{’f)‘_ 18 Fed 1963

Augustus F, Schermerhorn Date
. Chi2f Instructor

.

SECRET N
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S o o+ .. SECRET . © . L
S L ‘, v (When Filled In) o L ki TR
y - B AR :urgov:q SEAIAL uuﬂs:n
FITNESS REPORT ‘. L
. SECTION I(\ R o i : GENERAL _ e
[V NAME ~ “(Lasd) - (Fiesty . (Middle), -+ '{. )2, IDA TE OF BIATH 2 5Ex '
HICKS- Civin oL 5 - : « | Vele
|8 $ERVICE DESIGNATION] 6. OFFICIAL POSITION TITLE .. . .} ) o . 7. ovvlolvfpa or (sslguie@t
L R Cpepetiang "‘"‘in‘r L R TR, ey 4
e L Tt CAREER'STAPF STYATUS' o . 7 _Tveg oy REPORT
MOY ELIGIOLE . |M&magA ‘I . |oxremnao INITEAL. L[ REASIIGNMENT/SUPTAVIIOR,
PENDING * |oeeLineo OKNIRD ANNUAL Jngassigument/EMPLOYRE
10, DATE REPORT DUE IN O.P, 11, REPOATING PERICOD o n:cu\. (Spectly)
31 Tepuoer 2060 AR ok GRS
SECTIONB - 5 EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up to six ol the most Impouon' specific dvﬂns tv‘orm-d durlng the rating period. [nsart vc'mg number which best describes the
manner in which-employee porforms EACH specific durfy. Consider ONLY e“ncﬂvonou in porlonmnco of that duty, AH employoos”
with supeevisory uspondblllﬂan MUST bo roted an vholr ubul"y to |vp.'v|l.f mber of einploy superviaed), \

"U""’""“""Y Iz anoly odoqooia LJ A:caplnblo 4,. Compatont 15 Elcollono 16 Suporior |7 - Outstonding:

SPECIFIC DUTY NO, § B NANrouyo SPECIFIC DUTY NO. & llAN‘lo!Nﬂ

Hgs PM Caseé Officer for agents 6 | General PM Operations Officer.| .6
dispatched into the carget: countty. B

SPECIFIC DUTV NO. 2 RATING lPEC‘PIC buUTY NO. 8 - |RATING
-Hlqs PM Case Officer for all agen}: "f" ~ Prepare contact. reports and . e
requests for air delivery into al 6/7 | other reports to document & 5/6‘
denied area A o : .glve bac ngun pera-

5P€CII‘IC QUTY NO. 3 A i'c NANTO!?O SPECIFIC-DUTY NO.‘ N tions‘ RANVOl:JO

iandle and train certa1n select
agents for dispatch into tbe( L\ 6

rget county

ta
SECTION C : EVALUATION OF OVERALL PERFORMANCE IN CURRENT POS‘TION

Toke into account everything about vho omployeo which ln”uﬂlcol his o"o:hvonou in his current po-mon . porformance of lpo:"lc
duties, productivity, conduct en |ob, cooporativeness, partinont parsonal traits or habits, particular limitations or talonts. Basoed on )

your kno-lodqo of amployoa's overall performance .during the roting pariod, ploco tho, roting numbu in the box corresponding ¢o the

stotement which-most ouwunly n!locu his fevel of por onuonu. ‘ ) . -

1 . Parformoncs in many importont raspacts fails to meet requirements, RAYING
2 « Porformonce moets most requirements but is do'uclam in one or more importan) respocts, NO.

. 3+ Pocformance cloarly moets basic raquiremants,
4 - Porformonce cloarly oxcoeds’ bculc vequhamcnu. 5
3 - Porformance in every important respect is suporior,
6 . Porformorco in avery respect is outsionding. .

SECTION D S DESCRIPTION OF THE EMPLOYEE

In the roting boxos below, check (X) the dogree to which each characteristic applies to *he employee

14 « Above aoveroge degree IS - Outstanding degree

1 - Least possiblo dogree [2 - Limited degrse -[J - Normal degree
CHARACTERISTICS o arol- | S50 T
. CABLE |sERVED] 1} 2 3 4 5

[ oeTs tringGs DONE X

RESOURCEFUL x

ACCEPTS RESPONSIBILITIES «

CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES %

DOES WIS JOB WITHOUT STRONG SUPPORT

FACILITATES SMOOTH OPERATION OF HIS OFFICE B g-

WRITFS EFFECTIVELY * ° X

SECURITY CONSCIOUS x'

THINKS CLEARLY ¢ 1y

DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING oF nscoans X

OTHER (Specitv): .

SEE S&CTION “E® ON REVERSE SIDE
:.‘;'.’" 45 cesoLare PREVIOUS EDITIONS, B SECRET (0]
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"} spoasibilivies.

"SECRET

L mr-.« NI Iy

' NARRATIYE DESCkiPTION OF MANNER OF JOB PERFGRMANCE

Seee ..»;;;W"“ and weoknesses o do-o-ung'od h'l ‘curfeat ponhcn Tndicate .uvqolllonl mada to cmployo' for lmpcovem' o' his
work,-.Give recommendations for his fraih.ng. Dcl:nbo “f oppregeiare, his potential foe devglogment and for a1suming mm e
‘Amphify or Qx@!am, if epwopnmo, mﬂngt ghﬂ\ 1n SECTIONS B, C ond D t0 provide thé bcl' basis for domammg

lku personnal octions,

and hds demonstrated an- outscandinc -ability. to be flexible enough to
" .cope with: an ever'changing program. He has performed his duties in
a. supetior -at ;all times, ewcrcislng mature judgement and Etrm
_action. ‘A ontinued to keep his objeccivity and make a fine o
th Project that .has ‘had more .than.it's share of - -
. t(is believed that Mr: Hicks should-be. consldered

. for promotidnsto‘Crade GS=-13 -at the earliest opportunity. He has-
'continuously demonstrated his- ability to .perfori the functiéns and
assume the responsibilities of a higher level in.an outstanding
manner. Mr. Hicks has worked long, irregular hours, and without

.complaint to get the job done.‘

S Me, chks has an excelIent understanding of clnndestine operatxons

SECTION F CERTIFICATION AND COMMENTS
’ BY EMPLOYEE

B L -
: , 1 cemfy 'thot | have seen Sections A, B, C, D and E of this Report.

DA?F/‘?/;/ /fJ.Z. CIGHATURE OF eup\.ovfi ” /&/

-8Y SUPERVISOR

17 TS REPORT HAS NO' BEEN SHOWN TO EMP\.OVEE. GIVE ZXPLANATION

MOMTHS. EMPLOYEE MAS BEEN
UNDER MY SUPERVYISION
L
. 1

10 ' . ' L

1F REPORY IS NOT BEING MADE AT THIS TiIME, GIVE REASON.

EMPLOYKE UNDER MY SUPERVISION LESS THAN 00 OAYS ' | Zlnacrort Maog wiTiig Last v 0avs

OTHAR (Specity): . : : —
DATE GFFICIAL TITLE OF SUPERVISOR TVP(OE/PNNTED @A/(zankruns
:5 bl rsv - Chief, WH/4/PM/Ops };am! ;es S. Pekich
BY REVIEWING OFFICIAL  /

1 WOULD HAVE GIVEN TH1$ EMPLOYEE ABOUT THE 5AME EVALUATION.

I WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION,

| WOULD HAVE GIVEN THI3 EMPLOYEE A LOWER EVALUATION.

FCANNOY JUDGE THESE EVALUATIONS. | AMNOY SUFFICIENTLY FAMILIAR WITH TRE EMPLOYEE'S PERFPORMANCE.

COMMENY! OF REVIEWING QFPICIAL

The above ratings are. based, primarily on duties pPrformed prior

" to the assumption, in November 1961,
offlcer. Since November 1961, Mr. Hicks has shown superior ability

to adapt himself. to new and changing conditions and has performed well

of present duties by the reviewing

I OATE (CO‘ﬂt‘h‘IUEU) OFFICIAL TITLE OF REVIEWING OFFICIAL |YYP n ann:o ~ o SIGNATURE
I )
/.y FES. 963 Chief, W/&/Pﬂ ghar a8 /J'Tt‘ac :
: _SECRET L
L ) | | ~ e

;J:L:-.\“L\,:*

'
|
4
i
i
i
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FITNESS REPORT < Calvin W. Hicks (Continued) =

S qscrron F

Comments of Revipwtng Official (Continued)

5 S £ situations4requ1ring-individual tnitiative and imaginative
thinking. T feel quite certain that Mr. Hicks has the
capabilities and should .earn ‘a superior or outstanding rating
in his next fitness reporC.
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&3 ' .

' 10, DA‘I’! REPORT DUI N 0.P, 1" HE-QQI'ING P!IIOD “

ix:A‘-«,» i /!‘}‘:L. -‘]" - y L L e

. - ‘. R Lo Y V. PR
‘ : SECRET = SR
. r (w\-l-n::ndnu LT e e e .
n . F‘TNCSS REPORT j S e, )
SECTIONA ~ . ) : ‘ GENERAL IR s
VUNAME T (Leety T rEwes | (Miadle) e 2 DATE'OF BRT™ BN u:
c % ! - T . !-~-“ e - -~ -
LICKS . “Coitin L He L A Lyinete i }zJJ‘ .
] 9. SERVICE DRSIONATION] 6. orncuuwe*n:n Tree " oo Lo . 7.'onlo|v/an or Asswnusnv T
D : N : b“" dre G0l cur R
.- - T CAREER.STAFF STaTus N . :{u T i TvPE OF w:vonr A
1 beerevesie - | X lytgs:a OEFERRED [ T X !n(.nmuut-nsuntnvuj "
PENDING N Idi:‘qﬁu’n(a N Jjoewigo - A}— ANwNOAL i;n:h!’lewluv‘/,tu_ﬂl.ovtt .
Toil , SPECIAL (s.pn:m- - e A

SECTION B EVALUATION OF: PERFORMANCE CF SE‘GFIC DUTlES DAY

List up to sin of the most Imponon! um;ﬁe dutios perfoimed d ‘the mnng PR ‘Tnseet edting mumbor which best describes ﬂlo
manner in which employse performs EACN wpecific :v'y. Connd« CNLY effacrvenasy in yﬂlon-oazc of that dury. AN tmploynt

wnh supecvisory. numllbilmal IUST e mnd on lhou oh;lon N lupetvi:- i $ ouper “ L

1 - Unsotiifdctory 12 Bmlyw 13 Acceptoble’ !4 - Compev-m E:ulloc' 16 - Svp«lu 'l7-0un|on'dlng

SPECIFIC DUTY NO.Y - .gnur(;y.., 'snecnnc DWTY Wi, 4
Hqs P. cace officer for il agent 4 ' - Irepere oimiiot repdris end- cther .
requests for sir delivéry i:to a 7| -€r7 Felated Te3orts §s recuired to properly

RATING
“’QOs

Gererslly utility I o“eé.. *imms < g
officer. . r ™1 578 D

N

depied’ area. Q7 T Kecupent air s'd s€lected agent opse o 6.
SPECIFIC DUTY NO. 2 .: P- , . nlxuroura"srnls'cimc m." ; -3 o v ‘nw&us )
Csse officer and trsiring <7Ticer fox' . - ,
certsin selected agénts : . . . .
irto the torcet countrye N (SN R -
SPECIF(C QUTY NO. D ’ ) ﬁlnfol.\‘é ‘§PECIF1C DUTY wuX & - . . - h RANY‘;HG

[SECTION €

EVALUAT!ON oF OVERALL PERFORMANC': §N C’:RRENT POS!TION

~fyour knawladge of ' cmployoo 3 overdl! mewwrmonce during the ranag pesiod, . pio.:-e ma safing numbes in the boa catrsspanding to the’

Take into e:toun' ovtry'hing cboul the @nal::y-s whu:h lnﬂmcn ‘his o“ochwm iy his curren? posttion . performonce of specific
dytias, productivity, conduct on .ob canresotivoness, ponmom mmnl hmn o hmr:. ;.oﬂ.:ulc' timirotions or telents, Based on
stotement which most n:eumnly n"em iy level of w!umnu. )

1. Pollovmonco in mony irinertont respects fails to meer requiremenia.

2. Parlofmom:o mests mas? requirements but is d-hcnm in one or e iportant nlp‘cu. .
<3 Pmlommnce cleorly meets basic requirements,: . 5

4 « Porformonca elearly sxceeds bosie uqulrommn. . .

S - Performance In ovory important respect 1S supetior, ' . -

é - Porlumanco in avery ressect is ou'uondmg. o ”

‘RATING|
NO.

DESCRIPTION OF THE EMPLOY o

[SECTION D

1n the m'lng boxes bolcw, chack (X) the degree 1o which eoch chorrcwristic opplies to the employee

1 « Least possiblo degree IZ Limired dogree T! + Normal degree | L‘ Atane awerage degree |5 - Outstanding Jeguo

CHARACTERISTICS ' ‘;;:E,.é YA aliLl
- TABLE ’ssnveo 1 2 3 4 s
GETS THINGS DONE ) i X
RESOURCEFUL i x
ACCEPTS RESPONSIBILITIES I x
CAﬂ MAKE DECISIONS ON ”"AOFN WHEN WEED ARISES { X
DOES H1S JOE WITHOUT STRONG SUPPORT 1 x
FACILITATES SMOOTH OPERATION OF WX SFFICE i x
WRITES EFFECTIVELY X
SECURITY CONSCIOUS ) x
THINKS CLEARLY i x
DISCDPLNE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORDS b 1 x .
OTHER (Speciy): , - o, . M

'SEE SECTIO‘V SE* ON REVERSE ST°F

FORM
s-38 - 45-cesoLaTE rREVIOUS EOITIONS.

SECRET - . w
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on- wad lme‘lu lmpvo;cmo'
31 for devclepmﬁd loo” m)n [
bzuﬂqedﬂumlnlng k

Srreis nv'ng'hs and. wooi
work, Givo' ecommendohon: lo' l\u Waining!

_4' “Gppi
93 givon in: SECTIONS 8,C; cml D fo: poondo lhq bosfb

xr..turee in tFe lrocess, as well aa making a fllice" cen tribu 135 to tite ‘of eration o
It is*felt he:is ncw. rwd"ft.o assunme; neater re\mnsibilities If

T ir. a denled areds.. )
_in the Clandestine ;ervices R lic}ra uorked long and ix'revul‘ar h:\.r» v:lthcnt. S
- cogplaint, © . .. . EEE LY ) ) ‘ . . .

SECTION F 'CERTIFICATION AND COMMENTS -~ - o
v - - BY EMPLOYEE : ' .
: | certify 'ho' ] hove seen Sections A, 8 C D ond E ol fb:s Repod

MONTHS EMPLOTEE HAS BEEN IF THIS REPORT WAS NOT BEEN SHO\UN TO EMPLOVEE, GIVE.EXPLUANATION
UNDER MY SUPERVISION .
o R .

Seven nonths

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON.

TemPLCY € UNGFR My SUPERVISION LESL THAN 9G CAYS r . Igspo’ut MADE WiTHIN LASY 40 DAYS

"
{o‘rnza {Specily):

1OFFICIAL TITLE OF SUPERVISOR

Chief, '\-.”rZ/A/L—} /Ops

OATE

10 lay 1961 Dezm,ty :
3. . . BY REVIEWING OFFICIAL /
[ 4

’I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.

}0 WOULD MAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

]1 WOULD HaVZ GIVEN THIS EMPLOYEE A LOWER EVALUATION.

'il CANNOT JUDGE THESE EVALUATIONS. | AM NOT SUFPICIENTLY FAYILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL

YYPED OR

. . ‘. ! .
w\z&vzf&rgnz

DATE OFFICIAL TITLE OF REYIE'IKG OFFICIAL
12 May 1961 Chief, WH/bL/PM/Ops .- Jgkes S. Pekich
» SECRET - N

- BY SUPERVISOR e . ] -




14-00000

l- S!NV!:! D(SXGNAY-IOM

, SRR R P cummwmon - .
N O cnun STAPPF STATUS . - . [ . ..’ AVPE OF REPORY, - T
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SECTION B

~ _EVALUATION OF PEﬁFORMANCE OF SPECIFIC DUTIES

JList ug vo sin of-the most lmponqn' specific duNn' odumod dwing ﬂ\c roting period. lnun cating numbér which best describas the
manner in which employee performs EACH specitic. : uty. ‘Consider ONLY stoctiveness (n pu'ovmoneo of that'duty. All omployc.l
with :upcnuocy uspon:ibalmo- MUSY be rofed on their ability to' supervise (ind/ .

r of supsrvised.

With allied officers,

rfor clandestine PBil lorce.

preoares nlan§0 5

“~vxsesuxllxed xiqs in J.nstrugung

1. \Innﬁl’oﬂuy 12 Bouly adequate. L3~- Acceptable 14+ Campatent’ [5 Eleollon' l& Supﬂlu . I7 owuondlng
sn'ecmc oUTY NO. 1 nn;‘r&uq" SPECIFIC ourv NOL A ; .,\B‘ "r) HANYOING
Cizef Cps. orticer for E Euse. supk orting | - ] With Alied. olr 1cers, crepares” - .
allied PX zorca Ty \7 6 I~ ahe superviscs trainin ofs borsoniel| 5.
, RAViS i B i - 'clumcstme P h
SPECIPIC DUTY NO. 2 _ -~ RATING |SPECIFIC DUTY NO, 8 < “[rating]
NO. 1 NO. -

»

a2l

. and vreparing pl«r’0 ror laree sem—
i overy Pif rorce , .

.5

f

' sp:cn;uc ,DUTY NO, 3 _tine pl. n'ANré'no SPECIFIC DUTY no. [ ' {raminoe |
Wwiih allied oi‘ucc.rs, oirccts cland.e / 6 ) Qp,“ stel oii‘icer to C et of Zase. 4 " I
d&u.}..uw_;,:r\, B 3 : N , . /\ﬁ‘(" d }" . 7 : \
SECTION C EVALUAT!ON OF OVERALL PERFORMANCE iN_ CURRENT P0§TION

Take into occount .vnry'hinq about the employoa which lnﬁueneu his offectivoness In his ﬂmon! pa-mon - perhcmoneu of - s;oclﬂc
duties, p.oductivity, conduct on job, cooparativeness, partinent perscnal traits or hobits, particular limitotions er talents, Bosed on
your knowledge of omployee’s overall performance during the' rating gecied, place the mhng numb" in the bol corresponding e ‘the

"} statoment which_ most cccurately ru"e:u hl: hvol of pﬂ?umno.

) "‘::’ . 6.

1 - Performance in mony importont respects Iails to meet requiremonts,
2 - Performanco meets most requirements but is deficient in one or more importont rospacts,
3 - Performance cleariy meats bosic requirements,
4 - Perlormonce cloarly exceeds basic requirements,
S - Porformance in every important respect is suparior,
Povlotmonco in avery rospect is outstonding.

RATING
NO.

. S

: ‘DESCRIPTION OF THE EMPLOYEE

SECTION D

In the rating boxos below, check (X) the dogres ta which aoch characteristic applies to the employee

LZ - Limited degree -

rJ « Normel degree Il « Abave average degreo

IS - Quitstanding degree

FORM

38 45 OBSOLETE PREVIOUS EDITIONS, i

... SECRET -

1 - Least possible dogree
=%OT NOT RATING
CHARACTERISTICS LPPLE ] -0B- - <
CABLE |SEAVED| ) 2 3 | 4 S 1
GETS THINGS DONE . } X
RESSURCEFUW X
ACCEPTS RESPONSIBILITIES &
CAN MAKE DECISIONS ON MIS OWN WHEN NEED AR!ISES ° P
DOES HIS JOB WITHOUT STRONG SUPFPORT - e
FACILITATES SMOOTH OPERATION OF HIS OFFICE . . x
WR.TES EFFECTIVELY . N X
SECURITY CONSCIOUS . - B - ‘ . ed
| THINKS CLEARLY. . N X
[ DisciPLINE 1N ORIGINATING, MAINTAINING AND DISPOSING OF RECCRDS X
| oTrER (Specity): Siall aavicz 10 Chiel cf Zase } “ix
) sss sscr'm ®E® ON REVERSE SIDE. . v x T ~ -
l; i U"‘u & ™
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ming ge
loc donvmlnlnr

primend i i pprOpY a :
sym-lbﬂmu mplt'y or explain, if opproprlan, loﬂngs !vvcn ln SECTIONS 8 C ‘ond D'te° wid. the ln 1
‘mmo pcnomnl actions. : 5 ; > Coh

b : .mr: re:ourcczul,,‘m_‘.,u_'port oi‘ "his sfa..l't
;on, iarom thiat L5, ¢t as te'la

the Mhizhorm"

‘hls or(,aniz“t._on, and liis g.hlc.. H.w ;
) * ' Orogran: has alwys bean practical, and AT tne lom ,‘
. o] ‘né-is Lorcelul and firm“in dealing. '-:im wwiiied opp osite nisba S5 @
: .. ing and ret,ainj.nL “taeir re.—.pect. He i s/.illi‘ul and pv..raLtcnt in eliditing’ intelli-
gence informations ' 'His davelormant of gor .cts in. the céuntyy ass.xgned has-been. sur=" |
pri.,:lngly Lood, ‘even though out.siac ‘us a.;w.c;ncu re.,nomib;hnes, in othnr word.s, he
has constantl,r excrcided initiative .to place himsalf in a. mrnmn to collcct, inte’li-
L.eneé: 1n.formnon should -the’ rcr'uire"‘.:-nt ve pliced on-hime altog ether an out.,tamun;;ly
-~ |° fine overations and steff off icer wzom I zhall always veléore on'my sta.l‘l. His train<
<1 ing, ‘cxperienca, and demonstratsd a.ml.a.t/ in .the. rield all well demoristrate his qudli-'

fication to 1111 as.,lbnnonta M(’cne ne/t higher grages .

R . ) ', Y | . ,

e . K . o - B ' M N i

[ Y ‘, . o . .

N o . i - Lo . LT ~

olxdly in Vlcu

*

~ . (- Y . o~ ' .
, . o1

CERTIFICATION AND COMMENTS

. _‘BY EMPLOYEE i | ..

5 cernfy lhor ! hovo seen Section: A,, 8 C D and E ‘of tlns Ropon

. T 3|0NATURE OF EMPLOYEE ° ) . . ) " Yo

22 August 196_0 e s/(:alun W. Bicks - : o ' :
. © BY SUPERVISOR

17 THIS, REPORT HAS NOT BEEWN. ‘NOWN TO EMPLOYEE, SIVE ElPLAN‘TlO”

~ [3EcTionFE
A N

oATE’

2.

I MONTHS EMPLOYEE HAS DEEN
UNDER MY SUPERVISION

IF REPORT 18 NOT BEING MADE AT THIS TIME, GIVE REASON.

EMPLOYEE UNDER MY SUPERVISION LESS THAM #0 DAYS ' I ]nnvont MADK WITHIN LAST 90 OAVS
OYMER (Specily): 7 L.
DATE ' OFFICIAL TITLE OF SUPEAVISOR TYPED OR PRINTED NAME AND S1ONA TURE
20 August 1960 . S/#illiam T. XK Hornaday
3. BY REVIEWING OFFICIAL

! | #OULD NAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.
| WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.

| WOULD HAVE GIVEN THIS EMPLOYEE A.LOWER EVALUATION,
} CANNOT JUDGE THESE EVALUATIONS, 1 AM'NOT SUFFICIENTLY PAMILIAR WITN THE EMPLOYEE'S PERFORMANCE,

Jcomments oF reviewina orFicial” 1t is srobably vecausc of the Iscl.ted locution of the bese:
and the "togethernsss® of its perso'mrl put, this ratin; officer as well as his predeces-
sors have all rated on tne iigh sidee “Aile 1y contacts iih s"'\Ject officer have béen
infreguent and any evaluation would lar;ely be based on papsr—work subject nas orig inated
my assessment is thut subject is an averaie ofticer ior his aje, rFraue, and experience i
his rather specislizea trield. In compurison with other oiricers I nave known in this~

X

kind of assifrmment as well as in others he is mt yet. rea ‘.d"y t‘At‘Jrﬂpr'cn' )ot( it;nv‘to‘

DATE - T PICIAL YITLE OF REVIE!#NQ QFFICIAL TVPE& OR PRINTED NAME AND SIGNATURE ‘
. ~ 2 September 1960 X S/Williard Burke -
T = ~ -~ -SECRET ' o R -
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= ,MEMORANDUM FOR’THE RECORD S

SUBIEC'I’ s Requeat for Diubuity Retirement Under the
Provisions. of the’ Cla Retiréement and Disablllty

Syutem Mr. Calvln O Hicks

L

T . Based upon’ my raviow and. evaluatlon of tha ovidence lleted

© . below, 1 horeby approve, the requeat of Mr.. Calvin W chko for S e .

D7 disability retlrement undér the provisions of the CIA Retirement. .. = .- - - = . = v
and’ Diaability antom and, . on the bBasis of medlcal evidwco o
eubmltted in’ thid'caae, 1 have determined that the dieabxllty ol

:_.,Mr. Hieks ls permanent: ' " . ) S o PR

I oL a. Suporvlaor s statement dated 30 October 1974 submitted
i e " in accorduce wlth the- provisiona of paragrnph l’ (3) o! HR 20- 50. o

b. Written report oI the Board of Medical Examlners dated -
* 20 December 1974.as submitted by the Chairman of that Board in
'-accordance with the proviaions of paragraph £, (4)(c) of HR 20-50,

P
i

. Y
[ O I LR O t

F. W. M. Janney . i
Director of Personnel ' ;

Distributions . S : b A

- . o 0 - Return to ROB . : S

‘ : 1 - D/Pers ’ :
: " 1 -O0PF

1 -« RORB Soft File

1 - ROB Reader

A

OP/RAD/ROB/PJISeidel:jat/3257 (24 December 1974)

A} !-i t ﬂE :
-:.i‘rrp ;“‘i. N Y '
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ny 7:~«'~'-.~$‘,"-4

MNr. Calvln\'l Hicke .
10207 Foreat Avenue ‘ L
Fa!r{ax. Virginla 22030 o i

.u Mt. chka:

v

s . ‘Thio ia to lntom you that tho Dlrector of Peroonnol has approvod .

your requeat’ for. d!aabuity retirement under the CIA F.otirement and

. Disability System. “On the: basis o! madlcal evidence, the Director of .
Peuonne! ‘has determumd that your: dlaabﬂity isnfa pormanent nature' o
thareforo, no futther medica.l rcﬁew ol yonr case wm be’roquired. A

‘ You: umuih,' wﬂl commenco retroactlve to 28 Dccembor 19?4 the
‘day following tha date on which your ‘salary terminated. You may be
assurad that wvery effort will be made to expedite delivery of you? firet
ammity check lollowing completion of the admlnhtnuve details requirod
to effect your retirement. =~ . .. .

Sinceroly’ yoﬁru.

I
ST

Ronald -Cage
Chief
Retirainent Affaira Division

Distribution;
0 - Addressee (CIA Letterhead)
1 - D Caree? Service

- OMS

- OPF

ROB Soft File

ROB Reader

e e e
)

OP/RAD/ROB/PJSeidel:jat/3257 (30 December 1974)

.........

Lo [ . T : .
. . B B - ! - T
- - P - . - [¥N AN 4
S o P e - e
’ . Wt Ll - N . “ o= - 4 t
Vo L . .
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.M, (‘nl\'in ¥, m'cis S T
10207 Forest Avente . a T
Fairfnx, \’irginia 22030

_ Dear r: ﬂicPs' T P g
‘ ‘Asyorn br'v'y to a-close ‘yaiir" active career of

scrvice to your cowitry,-I join yvour friends and-
collcagueq in wishlng you wz-ll in your Ntirermt. LR

It tales the. conscientious efforts of wery. o
. pecrple to do the ioportant wor} of thix Agency. Ycu
... leave with the Pnovlmge that you_have personnlly
coritributeéd to our success in carryiny out our mise-
sfon, Yoirr fajthful and loyal support has measured” = - -
up to the kigh idmh and trm’xnorm of tle Fedn'al
-xervice. ,
May 1 e:rtmd to you my sincem ap preciation . ©
for the irportant worl you have done, . . ’ :

! ) . ,Sinccrel) »

£y

/e WL Solny . -l

N. E. Colby . L
Mrector

Distribution:
0 - Addressee _ :
—i—~ OPF Criginator: /.l«.m.(\__,/ O, -
~ Mrector of Pers-(yel

OF/PAD/ROB/PJSeidel:1s (15 January 1975)
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Mr. Calvin W, Hicks . o a T S
* 10207 Forest Avenue . o . o . Lo .

forwarded:to you. Thnt etatement rclatesnbasically to tho payment for the

. please elgn your name in mk on the reverae aide ot the card,

‘Syatem. Accordingly, your annuity ceased as of 28 February 1975 and you

Fairfex, Virginla 22030 D L

Dear Mr. chka:

For your information and convenlence an Annuity Statement haa’ been

period 28 December 1974 through 28. February 1975,
Encloaed ts a ratlree idenuﬂcatlon card. ‘Beforo using the document
- This aﬂice is in roceipt oI your slgned statement wherein you elected -

to receive payment undor- the Fedaral Employees Compensation Act (FECA) °
in lieu of a rotiremant annulty under the CIA Retirement and Disability

will henceforth reccive benefits under FECA. An adjustment will be made

in the payment {asued by FECA retroactive to 28 December 1974, If, ata
later date, the determination is made that you are not permanently nor
totally diaabled your FECA payments might by reduced or stopped, at which
time you nay roquest the initiation of your retirement annuity.

II YO\! elect to receive an gnnuity inatead of benetits under FECA, you
must so advigse ths Office of Federal Employees* Compenaation, indicating
the date of thia election. In addition, you should send a copy of your corre-

spondence with that office to the Agency. ,
SERRIAL :;;: VO e, Tty o Sincerely yours, - . ]
. : - :

Ronald Cage

RILTE 0T, e L Inr ) . Chief
’ Retirement Affairs Division
LR . .
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T o © SECRET S 7’_7’

. . ; S (\-"mn mh :d, In) - S v h s

4 : R N . Name (L'htnx-ec
RN cr,..'afg&TION OF SEPARATING SOLOYEE + - . . |7 .. e
. ST S oo A B HICKS, o-alviu LA

'
A

.-mom:'n g ma R c0RD < ;A'i'x}\cu—z\_) 'C“ ICIAL PERSO .‘.:L. ';\,w;,s o

Lo

"o .. I hereby acknowlodre the receipt of tbe ‘following .forms and/or informatida wonce rixi 4 my
separation from CIA as indicated by check mark: coet oo . .

S

/‘1; Standard Form 8 -or.:.ce ‘to 1~eduml l‘ plon.._ '\bout Um_mglox nent Taz;\én':::’\’bibn').

: 42 Standard Fora 55 (Notice of Converzion D Mvilege),: Federal ‘,..L caa’t Gz'oub
L. R B o N . "
. o Life Insurance). , ’, oo .

.- 13.- Stanuam Form 50 \-\ Sency. (,m_rtnnation or InsumncL. Status, :‘_\\\\141 .mloys_e-;'

Group Life Insurance Act of. 195’1 ).

- "4_.' rlStaLndar:i\I-‘em 2802 {Application Tor Refund of Retiremont Peductiss

/. 5. Forn 2595 (z\u.,honzatlon for Jl\pogluon of P‘lymwm) ’
! ‘ CO ‘h'\\.t.». +o b‘lt\ .

‘ ) 6. Onlv‘ applicable t5 Retivee - Rotwnee (resignee from overseas asaizmpent).
v * ~ 1 have been advised of wy ubl.t to have a medical examinatien before
VvV ry separaticn from ‘ThisMrency and of the importence of sudh & nedical

check to my nealth and well-being.

7. CSC Pamphlat 51 (3 ~e':1plo,/mb Rights of Federal Euployees Pericruing Armed

17..
' " Porces Duty).

o~

3. TInstructicas for
Service.

returning to duty fraa ixtended Leave or Active N ‘l1ta1.v

Ciznature of tmployee Dute Signed

Lol A= / | 2C¢ L Py

Adnress (Street, City, at& @, Zip Code) correspondesnce
‘ _ PP H - CALen -’:/:j/j///‘;/Zf_ L oNDE
. S / oALSl ARSY Lo
] - JSoRO7 fEAL 1 i cor®

S upipan, Vidreid 22070 0 oW
- / /  Overt J Covert
) SECRET
>

PRI
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C Mr. CalvinW. Micks .

you the very best for’ the. future.

‘-
- .
5 .
N , . ;
B R ) s
: .
. r
'
- 0 .
3 N
- Ly
- - LY
.y

10207 Forest Ave'nuc o
Fairfax, Vu'pmm 22030

Dear Mr. Hicks:.

X an happy to send to You, under separate cover, -

your Agency Retirement }hjahlm. The Mcdalhm isa

tangible fom ‘of recogmum and apprcaatmn of: yaur

‘service to the Agéncy. It should serve as a lastmg

reninder of an honorable career, rewarding associations
and the knowledge that yau nlaved your part in a v1tal

activity,

Let me, therefore, add wy mnmtulanms and wish

.

Sincerely,

F. W. M, Janney
Director of Personnel
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33 wWCUSEE BICLIVED i ACTioN G - o 0 T '
O toy ty ocRAMy : C y
AL A . %
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o ‘"'rrench foot., bil.»terulr nocnrate. Incux'red orior to Lo _ o .
BRI R Nov 44 in Lélrium ufter exzoeure Lo cold and:wet. weat.hex'. A o ; .-
’ -'.Jisabilit.y monitéited by puin and gwzlling of feet on proe ‘ s ) '

R D lo:zi‘ed wewgnt uearin;, excesaive. ,»erspimuon, und sensit.ivit.,/ o
A t.o heut und cold. . - oL . . . .

. o B
5 - . . . _ easo.a.imws S . I,
r ) e " ¢ unrit R TR IOV TecTotar "3""'3," o 1 G \u( "
(N or Ol“ - DATE 2fCant yaf) PRIV v !
ot e so8 Dury . '__."."{“ Al(,L are fl))ﬂtl' "J ‘u avecatics uue&wu . QUY ‘
D13t or 1ot T fgater one pate) rest[ w0 Pees] o0 | ves | so | vee ] w0 fvea | w0 [-ves twe [ vs| e i 'i
fa. Nov 44 30 liov 44 X [ x K BOT REZGHAED [ ¢ o ] . .
. . . . .
€ - . ) - . . ;‘ Lo . ‘
NS . S . | 4~ e A i . ‘
. - . ra
. .lll.l} (lalonh Iy by Bos- lunbaf) R

Incurred dn o.uthorize.l zilitary activitj - Yes’ 1 RN
E-RAY'OF ‘CHEST WAS PEfN Yllll ll‘nll 10 Dl'l And YEPORT 13 FILED t® (D“fl’ CLINICAL RECOR0S

__IN_ACCORDANCE -WiTH _THELE FIMDINGS, WE RECGMMEND  THAT INDIVIDUAL BE DISCHARGED
8. PACIIOEAT'S uo-nuu (Signoriaimel ontyfa. RECONDLA''S SIGRATORL (Sutn ouam-lmn [ros  ru1ad uuu(a's uaumr{ﬂ-ri—'row ro.r)

- - THERZT) un(. ASD eRe0f

- 12. nuo RANE AND G6RADC - - 13. TYPED NANEC ABOORADL (Requered)
VILLIAL He CUTHRIE T AARCH TAYLOR - 17 JiuEs P. LYUAN
ci.t'et' e i 11“0 Lt, -‘C . C\'ABL’ Lic
: APPROVAL. C. 0. HOSPUTAL Avnovn t DISCHANGE lufh‘)?lﬂ APPROVAL:
4. oarte : : 15, DATE IR 45 g 16, DATE
. JI0RATURL (Sagn Orsganal enly) 18- SIGNATURE (s-.n OIl‘uul only) 19, $10SATURE (Sidn Osigansl only)

10,  TvPLD wANE AMD GRADE:

P?"&[‘QJ&&{, qu SRADE Oa.ongl 'f‘( - 22. TYPEy NANWE AND GRADS

TRET w ALy lst Lty utal
ROH 'thr.,r s byth

R34S A ] 7 o - *

o TRE ADJUTAYT GEVERAL HEADOURRTLRS 0D U2ONEDR,y, D LoT 5D y \.6;0- [OAYE PSP 14 9]

73, OATC 1o00VIDUAL |24 PRIOR SIRY- |25 DATE OF LAST DISCHARGE, IF ANV | 28. V5 AGSCaT FAOM W17 wnia DISCASE WAS CONTRACTED O IWJURY At-
ENTERED aCTIVE ICEaIL ang | X CCITED, STATE CAUSE, PLACE, AKD DATE - o
3Ervict . vuasJ oRTug - )

LS - .
2 Jul 43" lone !

7. OATC 1ROIVIOUSL  [38. DISCHARGED AT : m ». YO 2. 35 60CY 3EOVICE RICOND SHCV

CTHED Tras WA IPOIVIDUAL 100 ”nen M "
was ouc»nau i mcnnv | zuns .‘M(S“',c' M:' ‘lloon'(’hu Ax:'". L 'H:mn n - o :n »
[0 tﬂlll'lr’lﬂill‘ﬂ\ ‘n:(“m“
28 nug 45 Cp Carson, Colo. _7x—1 TP X [T i X peva

PERO’A_NFNT ADDRESS FCR MAILING PURPOSES 08 LEGIL GUARDIAN 0? VETERANS® FACILITY IF FURIHER CARE REQUIRED
i%. STa€€T on R F. 0. mymdiR, Cifv, tovllv, 49D 3TATE

Java, “alworth Count.y, aouth D‘.kota o

INDIV'QUA_I.._H_A;S_GIVEN OPPORTU'HTY TO APPLY FCR PENSION ~ INOIVIDUAL WAS ﬂ.RNISHED WiITH A DISCHARGE CERTIFICATE
: - 35- TYPED mamE AwD cnut or PERS onu OFFICEN 36. PEUSOUNEL CFFICER'S SICRAATURE (FAss Bsgnature en copses (so

\.Ir) Dn WD : .{‘ ﬂd Lt c " fnd n-\ 1 ll)lvl a8 certslication ol tiue copy)
#6st Chiery Wil Fers 3 L { , Q)/m/_/

INSTRUCTIONS: peepare orsasnal aind 190 cucies for- § [he Adjutant Ceneral (in Service kecoed), 3. Te Veterans Asinistention, 1. Dasibrcting organitotson : ’

WeDoy £.6.0. #0408 10, 89 IV NAT Ied PCRIUDLS W0, A.8.0. 0358 030 et Bl auCuT 1903, onith will 2T BE SLO APTEB RECLIPT OF THig SLvision T

B S R

e

T AIRE NIV AYES AN Vot sem SN s
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“MEMORANDUM FOR: Secrétary, DDP/@St - HMA Pael .

.. SUBJECT.

: OP/SPD/RLStaten \\hg (6 Apr 72)

Not!flcation ol‘ Approval ot
. Quallty Step Increase -

Calvin Vi chkn

o1 am pleaséd to aeh& to you the attachea‘

oifxcial notiﬂcation of the approval of the Quallty step
Kncreaae which you recummanded {or thls employee.
2. As thig a’wayd,ip de‘qigned to encourage
.excellenAce b)-' recog}u;lng and réwar@ng tho,eméloyee.
may 1 ask that you arfange to have tsis Quality Step

Incrcase presented at an appropriate ceremony.

/ﬂ/; 21 Vososs

“ ‘Harry B, Fishor
Dltector of Personnel

Distribution:w
Othig & 1 = Addresseeé
-1 - OPF - HICKS
1 - D/Pers Chrono
1 - C/SPD -
l - CSPS
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L LT T arh 1972

St MEI’ORANDUM FOR: Director of Personnel
VAL oooejort L o "
_ SUBJECT ©  : Request for Quality Step Increase ~
E Mr. Calvin w Hicks B

. 1. Tne GS 13- Evaluation Board for FY 1972 havlng carefully reviewed
" the performance.or alliofficers in‘grade GS-13 according to the standards
of HR 20- 3la(3)(b), recomnﬁnds Mr. Calvln W. Hicks for a Quality Step

" Increase. -

. 2. Mr. chks performed 1n a superior manner: as a paramilitary officer
1uring the early years: ‘of bis .career, overseas and in Headguarters. A
_medical hold. on overseas duty led to his assignment in 1967 to the lntelli—
’ gence Watch/F] Staff where he has remained-up to the present. Mr. Hicks -
‘has received qverall. ratings of‘Strong" from 1968 through 1971, with his’
performance characterized.as exceptionally proflclent. 0f the seven- -
- officers with whom he 'serves onia rotating basis, four are GS-14's. The
“F1 Staff has recommended-Mr. Hicks for. promotion in 1968, 1969, 1971 and
1972, with a ‘recommendation for QSI in l970 None of these recommenda-

Atlons were _approved.

3. The Board has noted that Mr. Hicks plans to retire in 1974 at
the age of 50. In view of .the very high regard in which he is held by
the FI Staff; his récord of sustained superfor- performance and his high
dedication to the ‘Agericy, the Board recommends recognition in the form

i ,of a Quality Step Increase for Mr. Hicks.

6\\, LAY (R { c_u‘("(’u./\.aul'\
Arthur E. Callahan ;

‘Chatrma
GS-13 Evaluatlon Board (FY 72)

CONCUR:

X MR D

Thief, S0D / Date APPROVED

R "ill!‘ﬁ N : i< el >/ /4“4 ren
ans  Date -. Z<,/Dlrector of Personnel Date

. A;Deputy Director
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hrr mlorma
\UY s % crsonal Histo y Stqlcmm
} /wmquon ha: ‘been'g rermn(.y submitte € t

,and datcd Iom should ‘he_réturnéd: Lhrou 13 g:dmm stmm\vchannds to’ Me Fllc Roo
Hmdquarte Nether mrormatwn«ﬁ. ed cr not., s

Addmonau a quauﬂmtmm ‘upddte ‘may.
by complctmn cnd retummy an updale orm’ on your im

ve.” -

<. - . ¥ '?

StCI‘IOI voo.oo - S S BIOGRH’MC &0 Posmou DAYA conL e gt D
NP, .SER. N0, - - [NAME TLasts rnu Widdle) Co L . . OATL OF BIRTH- - $0 - . jsRADC:
Q5§_3.6.L____.__KLcks._Cal\zin._l o i |8 Nov.24 - |D . [GS-13
SECTION I} ':, . |_EtuCATION ‘ _ o - . AT
T - . HIGN SCHOOL .~ ) o -, ,
usv u|cn SCNOOL ATTENDED ‘. o © |A0ORESS (Crey . Seate Country) © . '[YEARS ATTLNODED (From-Ta)| ~ cnount B
. A hat AR - JEE - - R - o ' ,"'Dvu --o

_ COLLEGE OR URIVERSITY STUDY -

5 T SUBIECT, P .
NAVE .AND LOCATION OF COLLEGE OR UNIVERSITY l - h . VEARS ATTENOED | - DECRCE || vear |wo. sew/ata.

. L
2. : .

tF A CRADUAV( DEGREE HAS DEEN NOTLD ABOV( WHICH ﬁ(QUllt(‘ S“SMISSION OF A IRITVEN TMlSIS. INDICATE THE TITLE Ol'» THE
THESY'S AND BRICFLY .DESCRIBE 1TS CONY(N' . L A R B

TR-\DE NMRCHL AnD S’EC“LIZID SQ!OOI.S

NAME AND ADORESS OF SCHOOL . 1.7 T sreevsdr sPeciaLi ZATION " rROM . 10 NO, OF MONTHS
. omta NOM- AGENCY ENCAI"OI QR _TRAINIKG NOT INDUCATED ABOVE
NAVE AND ADDRESS QF SCHOOL . . STUDY OR' VPECIALIZATION . FROM Yo NO. OF MONTNS
1.
’. .
SECT108 1) . nARlTN. STATUS
1. PRESENT STATLUS (Sindle . Marciod “idowo.d Separated Devorcect (nnu“ed Remarrie: l) SPECIFY: N
2. NAME OF SPOVSE (Last) (Firzr) (Nrcddle) (Vaiden)
3. DATE OF BIRTW ‘14 PLACE OF BIATH (City.State Country)
S. QCCUPATION 8. PAESENT EMPLOYER
T CATAIZENSHIP 8. FORMER CITIZFNSWIP(S) COUNTRYIIES) ©. OATE U.S. CITIZENSHIP ACQUIRED
SECTION iY DEPENDENT CHILDREN AnD DEPERDENTS OTHER THAN SPOUSE 5
- Nang . RELATIONSHMIP] DATE AND PLACE OF BIRTH CITHZENSHIP PEAMANENT ADDRESS

. 0 s T

[J oeeere . ' : KN S

N D ADD

[ verere

walae T FROM- -ro . [receiven] receiveo| Whs. (Specityy f .7

P . T ~f:

;?:: Yuln vie Parvioas ‘ SECRET B ) {‘:_Q"::;__;} - . deesn
ons : s e e SARUG ERTD
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s . ~ N ¢ - - EPEN " - -
; ‘:~ . . 4 ‘ . ' .SECRET . - o -
’ : . e 5 - . (_, L. L -:.A'_ 3 .; [ '(“""“,l"‘d '"’ L .. :’..v N * . '
. ' . b GEOGRAPHI C_AREA XNOMLEOGE AND Rm:u‘.n TRAVEL
T “or sv(cuunn ' nnp‘oq 1_nvu.i" i on: o ruace i
. . - ANOWLEOGE' | o0& atsiofwce . ,oc srioy - e
‘:‘ . ’ ‘- - - - N ‘-“ - T - - P r‘
-° " i . - . P M o v
. AL A . N S s
A T TR ING sr:-or.awunc ETOS R — 1. . .
, -t IND ICATE SHORTNAN T T A»uou u n(- HE !
¢ % . . oreEn: LT ) B Cen
P : DS ECENTI D"‘“ ) e [_'_']svluovvu e eIy ) ) B
I T stcno- vn P sm:m qumncmous"‘ St T e NEENET B
Co “fresvioe mro-uku o8- KOBBIES srons Liceases rueumto wATLNIALS. on‘ouucu HiCH vou MAY BAVE INVENTED. - -
. " - = A . s . . . B . : . - ; : -
i ° SICTIO'I 'VIH S . . .o - MILITARY SemviCc€ . ' - - : E e T
. ) I CURREXT ORAFT STATYUS - - . . X .
o . 1. MAS YOUR uurnu ‘lﬂVlC! cussu’lcn!ou CHANGLOT - 120 mNew CLASSIFICATION - N 1 T
. ) . ] ves - Ow = . o ST L
3. LOCAL SELECTIVE SLAVICE BOARD NUMBER AND ADORESS S 4. 1f DLFERRED, OIVE REASON ]
HIL!TARY RESERVE,.!AYIOIAL GUARD SNW’ h ’ RS T
! - - T s ~ . * . N
‘_ ' CHICK ATSIAVE U8 GUARD OAGANIS. 3 anmy - . ....," ‘conrs COAST GUARD C [ wareowaL cuno
: . . TATION TO WwiZy Y3U SELONG . E] NAVY ¢ | AR ronce, D =] un NATIONAL CUARD )
: ) 1. CURRENT AANK, KESUE OR RATE|2. OATC OF. A"ommmv IN CURRENT RANK’ 3. EXPIRATION ont'ovcuntnroulannu . -1
) HEVI ' . S ’ . -
' 4. cnrcn cunRinT erseave cATEGORY [[] meadv nistave - [:] svmnnv(-mw) [7] sTaesy(inactivg [Jerimn ] orscuarcen
. 3. MILITARY MOBILIZSTION ASSIGNMENT : T ROSCAVE UniT TU WHICH ASSIGNED OR ATTACHED
. T A MILITARY SCHOOLS COMPLETED (Extended tctive, Ressrve Duty. or au Civillan) N .
. NAM/ 485 SDOREIS OF SCHOOL ° TETUOY OR SPECIALIZATION | DATL COMPLEVED P/ Wa vz ] )
" = = -~ e
. . L . N afsioinY )
’ ] L e . . - P e . o Acuscv.3roNsONLD
SECTION IX ' PROFESSIONAL SOCIETIES AND OTMER ORGANIZATIOHS '
. N . DATE OF MEMSERSHIP
NAME ARD CHAPTER ADDRESS (Number .Street City.State Country) -
R0 ALl
L. - . .
Fd
e,
3.
SECTiION X N REMARXS
! ]
BATE ’ - SIGNATURE OF EMPLOYEE .
§ L7/ Ladn Ao e <
o

SECRET - R -
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| : ~ on fale with the Rotarement ﬁperatmns Bram:h

ﬁﬁace of Personnel (x3257)
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. lMPORTAN‘I’ -
AGENCY INSTRUC‘I’IONS
ON BACK OF ORlGINAI.“' :

L

FEDERM. EMPLOYEES GROUP llFE INSURANC£ Pﬂﬂu"im

FOLLOW THESE GENERAL INSTRUCTIONS FR :
e Read the ba"k of the "Duphcate carefully belore you Ml m tt'& form

2} i = .
- Lol s v s

Ce FnllmBOTHCOPIESloelorm Typeorusemk. Le vl J
. Donotdetachanypart o ‘, ST e T I

Lo

DAIEOf BIRTN tmonm dﬂy mr) SOC!N. SECURTTY W

2 FILL IN. THE IDENTIFYING lNFORMATION BELOW (plcosc pnnf L] “Mzc)

.um: sy T T (e » f
P 4
plCHs, CALY ~a'§'£;‘ " anit £ 1PY sy 176 | 505
o mmovmc cmnméﬁfiﬁ icT:Ni:v o 'L?)&inou (cny Suim, ar ccm) : ]

3 MARK AN_“X" IN ONE OF THE BOXES BELOW {do NOT mark mae: than one):.

ELECTION OF OPTIONAL (IN ADDITION . REGULMZ) INSURANCE

" Mark_ here

'." you 1 elect the 510000 additional optionai insurmtes and. authonze the required deduchons
WANT 80TH’ from my:salary, comipensation. or annuity > pay the full Cost of the optional irtsurance.
'ophonal and R Th-s opttonal NSUrance 1840 addntnon 0 Iy regular msu'ance
regular -
insurance o (A)
Mark here DECLINATION OF OPTIONAL (BUT NOT ‘i‘-“GULAR) INSURANCE

if you - - I.decline the $10, C"O additionat optioas! ‘msurance. b under;tand that 1 csnnct slect op-
tional insurance untit at least 1 year atter Muaffective date of this deciination and unless

DO NOT WANT

OPTIONAL but at the timie | apply for it} am under ape 5-3nd present satisfactory mecal evidence
do want of insurabulity. { understand also that my reyuiar msurance 15 not affected by this deciina-
regular " (B} tien of additional optional insurance.

nsurance

Mark here WAIVER ‘OF LIFE INSURANCE COVERM :

if you 1 desiré not to be insired and I waive cover .13@ under the Federal Employees Group Lite

TO compme THIS FORM—- R

‘WANT NEITHER

Insurance Program. 1 understand that i-camct cancel this wa.ver-and obta.x régular in-
surance untit at Jeast ! year after the ehnzyua date of this waiver and, unless 3t tha teme

regular nor

optional , I apply for insurance | am under age 50 ant gresent satisfactory medical evidence of in-
h {C) surability. | understand aiso that | cann:t now or later have thé $10.000 additional
msurance optional insurance unless | have the reguis insurance.

THE ENTIRE FORM TO YOUR EMPLOYING OFFICE.

SIGN AND DATE. IF YOU MARKED BOX "A" OR "C", .
4 COMPLETE THE “STATISTICAL STUB." THEN RETURN

. alGNATURE {do not pnr!)

| sde a2l

DATE

| Sl 7S

FOR EMPLOYING OFFICE USE ONLY

'

(official receiving date stamp)

e AT T )

'&3\ Wi LS. 5 9194

r Table f Effect:ve Dates on back of Cginal

ORIGINAL COPY—Retain in Officiol Personnel Falder;r. -~
QhunL.

STARDARD FLRtW %= 176-1

- JANUART 153§
: ('u wse only unit Al 14, 1968)
176282
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i ) ’K:;Dngach FO:l: 7 Deputy:Diréctér for STane™ T L R N
B ‘! : o “ . - N . - ) . ,
- SLEJECT : DL.préssioa of Avsrot.atich nid c:;we dation , L ,
} ) . . tox tho Iutollincsco batah, e
i " ‘ -
IR -
- : v . ‘ S s o .
- ’ bl Trwich 1o cpress svcelazion end oot A N .
. priise Tor tho porforwauco © 12 Fi/‘ntoz-'cc::an;tch‘ - ' S Co
) - curring the howght of tho r M; !.0 ‘BBt erisis. I 7 :
ga .uformoed that tb aru.~1”'( S ST A _L~cx,nt4 L
. Were ar.eary ;ZCC“I a osuttes lq‘yhc Tatch - —. i
T peocess.ng TOT tho rphost nimuor of : . o
o gneninaAt:ons sruce LB CGuewatell wLs T ) o e T
rantaicular:y aolpiul to- this § i cusur.nz t“nt. - ' i - N
Stho vissamindiion or tho 'resoviin? on the ki:ddl T ’

. 17Ut .08 oy 1ot only 1anxu1,gk-daca*nat"d lecnis .
the Intelltyence Communily Jul 'alsg vrcast!; Teiared ‘ '
to interestesd oversoas military cocmands and CrA field Lo
statious. ‘ L

) Ze Tho judzment showa .y watoh ofio . )
vader tryigg elvounsizanascd, wWasd invayao g
Leizfui. 1he vorth of the %atch, Earticia
122 crisig situstion, vad ouncy aol'e de.ons .
ail ol us ia HeE Bivigioa, . .
( : JAUTS O, oo
‘ Cate?, X

‘r South [ > — ' )

j

i e

: Distriout:on: . :

: Orig and 1 - Addressee . o S T f R

1 - C/NE = A o . . .
. 1 - C/FL/INT CALVIN HICKS . : . .
: 1 - C/FI/INT/IN : oo
1 - OfflcngHCopyﬂu. : , ’
! SNCAE o L e }

l ) “ e T ey i

N ChE INTEL:DLConnelly:vb/ 5425 (30 Auvgust 1967) . -, i

: . . .

<« 3 2T e R x »1 B ~. - A M e - - i . }
. H
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T SECRET | -

£ Eelled .In)

“EMPLOYEE SES 1Ak wO!

- OF F 1CE/COMFONENT®

LSS )

‘s

_24.29 .

w | $o

4_‘.‘“5;4? 3¢/

USE A"NO'DIAY( S'l':' .ch' T0 l('on‘l‘ DATA FOR (l‘futll v‘s CR TOY.
o cmc{un‘lan (One o-lﬂ ATPTRT PATES OV usua vu(

L © INETRLCTIONS' o

1este u-nonun e wnara 1%.7°C00E" COLYMN

BEl

CORPITTION,

TQO DESIGNATE Sw&TwEY SUSVISSION ls OF BASIC DA?A

NUMBER FOR Yl( T ANQ LAST TwO DIGITS ONLY FOR Yiad.! ¢

‘ PCS DaTIS OF scnv:ce ) R .
TYPE OF Ja™a AﬂR!VAL - it DEPARTURE . - TImTRY oM T
cdsc | wowtn oav | veaw') wavrw | oavy sTas B ,'.. o
1. \PCS (Basic) ; Y 1.0z ) T3e A 3.8 - . )
3 comngcrion . 28, | 22.28 | 29.30.] sv.az i n 35.36 ] 3.3
S .« CANCELLATIOS L, . bl ’ . .
: 1 6 2% |53 , o 55§
. TOY.DATES OF SERVICE . -
TYPE OF TaTa DEPARTURE z{ RETUSN . APEALS) [ [10 4
cost | uwowrw oav I veaw 1 wivra oav’ | siaw 0. 41
3 - tDY (Basic) 16 |.27-287] 29-30 | sv.32 ] s3.34 | 3s.36 ! 3:.3a )
4 . CORRECTION
§ . CANCELLATICN .
SOURCE OF RSCORD DOCLMENT ¢
TRAVEL VO nEW T Torsearcn
%] caste . - ! Lourv STATUS 04 TIWE AND ATTINOANCE SIPORT
"OTHER (Spezify)
DOCUMENT 1DEATIFICATIIN NO. | arcumeEnT DAvE/PLANZY
InN-3351 Elz7/[3¢8-
REMARKS
i
\:. .lv
. REPORT ANNOTATED O ABOVE DATA WSRIFIED CORRECT. SASED UPON SOURCE
PREPAR{E Y SOURCE DOCUMENY ! DOCUMENT CITED

Jriscas pivisiza

4

oave ;sn.urua: -
i :
'

Qe ris <. )/,J:uw B

)(lrnunc: DivistTa lb &Pr-.M:)LIZ ﬁ
i 1sla seEr 7 e
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S SECRET

Jo- .

:m’mvc: stnm. No. — T wawe o :wmv:c RIS, i ornc:/cowomm
aer e T pimer B ] siooLe |- y :
] C tes R '; »j P S - S j Lo peseee -
056361 | BICKS . - . Calvin e Wo ol w,
- - INSTRUCT tONS )

USE APPROPRIATE §PACE BELOW TO REPORT DATA FOR CITHER PCS OR TDY. (INSERT APPROPRIATE COD
70 DESIGNATE WHELTHER SUBMISSION 1S°OF BASIC DATA, CORQ!C'ION. oR CANC!LLATION (One only).

-

€ NUMBEZR N "CODEL® COLUMN

AND LAST TWO OIGITS ONLY FOR -YEAR,

REFPORT DATES BY USING. THE

NUMOER FOR THE MONTH,

. PCS DATES OF SERVICE

TYPE OF DATA ARRIVAL . DEPARTURE. . COURTRY ] omir
: caoe | wonvw }  oav veam | wowrwil sav [wzss | o 740 "“
t . PCS (Basiz) 4 20 37 - R o - .. -e0-42, -
3 | commectron 27 28 29| 30-31 | 3233 | 34-38 56-37 | 39-39 - 4 )
oo S . CANCELLATION ~ - - I ) R . . O N
. ' TDY DATES OF SERVICE "~ .- ' T ‘ !
TYPE OF DATA © | DEPARTURE © RETURWN o, AREA(S) . oMIT
! cooe | womru]l vav. | veas [ wowrw oav veae R
- - . .42
2 . DY (Baeic) X 27 23-29 30-31-{ 32.33 34.'33 38.37 38-39 . 2// : ‘ -
4 . CORRECTION o — - - . - -~ f Lo .
. 6 . CANCELLATION 2 /Ol‘ o1 CS 61¢ 06 : 65' T Wt Betrduan, IR) : ¥ KN o
= < /,. o \A&__”_-’__,— -
. SOURCE OF RECORD DOCUVENT . -
x | TRaveL vouener oy _£8y _ge DISPATCH )
caBLE DUTY STATUS OR TIME AND ATTENDANCE REPORT
OTHER (Specifly) o . ‘ i
-DOCUMENT IDENTIFICATION NO. DOCUMENT DATE/PERIOD .
L/1/65 G 1Ck5 - L/6/65 € 1900
REMARXS .
L]
No leave
]

' ABUOVE DATA YERIFIED CORRECT, DASED UPON SOURCE
DOCUMENRT CITED

REPORT ANNOTATED ON

PREPARED BY X | SOURCE DOCUMENT

X1 catovision DATE . - S 1GNATURE -
C 8 T DIVISION .4/23/65 .o dsv e :
FA LU E IS S SECRET (s 100
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[ o .
P - : . ~ N
. e <
- S SECRET - - . , .
. L TP R S g 8rey TFalled Hn) N : . I .
e ‘ VERIFIED  RECORD -OF OVERSEAS SERVICE . - . , R
b ' . Offfce of Pcrsonnel,” Statlstlcdil Re; te Branch, ROCM.-1O2-Curfe Hall,., 5 = .
. . N . L Ty R “ . - ot T © ° . -y - .
. . . . s o fe R DU UNRNE OF T EWPLOY! - T - . - Ll o [ .
. .|, EMPLOYEE SERIAL NO. e : - CF _LubLovee N R CFF 1CE/COMPONENT -
. . AR L. fuasy . R IO EILLR R AR . -
. - e : (Print) ' I ! RS TTE T . Toao L
- . ) . o0 - 1 : - ‘ - . o
. - HicAS, - N o V< 7] SR W :
- - . . - v R T . . ’r ‘ . - - . ‘: o - -
- . - - " INSTRUCTIONS . . T
USE APPROPRIATE .SPACT BILOW YO REPORT DATA FOR C1Tnre PEEIOR TDY.  I1NSIRT APPROPRIATE CODE NUMBEN In *ToDL™ coLuwm - .
e . TO DESIGNATE WHUTHER SUBMISSTION 1S OF BASIC DATAL CIREECTION. OR "CANCELULATION (One.only). REPORT CATES BY ‘USING TwF
. < | NUMOFR FOR THE MONTM, AND LAST TWO DIGITS ONLY FOR YEAR, ~ L N N
B PCS DATES OF SERVICE B i ’
. TYPE OF DATA © ANRIVAL ! | DLPARTURT COUNTRY Comit .
. ‘ - cont | wowtw oav. ] veas woNTH nav yean 0 ' .
! . PCS (Basic) 27 28.29 | 30-31 | ax.n3 0 34033 [ 36-37 | se.99 . domas )
- "3 . CORRECTION . : z ——Z . b . . '
h 7S - CANCELLATION | - i /1-“ o * . ) R
- 8 - . Py - ‘ A “ 5‘3‘"{“ =
. , { ‘/Y ,‘)_) Ll sNTol

: . . TOY BATES 'OF STRVIZE ‘ ' E - ; oo

t —_— o -
1. TYPEL OF DATA | DLPARTURE reTURN [ . ARCALS) omty -
i 0 conr uONTH oav’ eaw wontu [ oav [ veaw {7 A ! -, . . .
—~ 0. 42 . )
s . 2 - T0Y (Basic) 7 26-29 | 30.31 | 3293 { 4.9 | 38.37 | s8.33- . . . z
! 4 . CORRECTION taninsndl o . N , R
- e . canceLyation ’ t » |

' SOURCE CF RECORD .DOCUMENT '

TRAVEL YOUCHER DISPATCH . B

. T I DUTY STATUS OR TIME AND- ATIENOANCE REPORT

\l cABLE

OTHER (Specily)

DOCUMENT JDENTEIFICATION KO, DOCLUMENT DATE/PEARLIOD 4
. 1]
¢ S
SEED S 49
"REMARKS - -
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nr -
- o
g s "
- \_‘~‘, et
. REPORT ANNOTATED v ° ABOVE OATA YERIFIED CORRECT, DASED LPON SOURCE .
. PREPARED BY \ | source oocumenr ' DOCUMENT CIYED .
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FORM 6830445 PREVIOUS ) D ;
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. FﬁbH R w1L11am T. Hornaday. tcrmerlj '

,servlco.

1‘““—-

iy 7. . g Wovenber 1960 -

.' tu«o:\n:up Foic Chiof. T

,‘sUﬁ{ﬁCT : : Letter_o‘ Comqendatign for Calvin We ﬂick§>

. " This 1s°a loLter of cormendatics for Calvin W. Hicks for the geriod
of 7 January ~ 35 August ssﬁﬁ. Durin; this tine he served under ry command on
thie staff of 4CLiVii. Project. “His, sssignront™wae Operalicns Orricer ¢n the
ACLFV:a staft, and Chief Operaticng Cfficer for the United States element of
the Joint’ Lperatlona Staff, afrving op; osiLs 4 dike otficer frow tre Allied

: 24 hicks &t aLL tines ‘waé an outstanding mﬁmb«x of the staff, He was
zenlouq in his otforts tc improve OperaticraJ techﬂlquea to increase opera~

tlonal agsets, and to insure that thhso assets were of trust&orthy nature

and w.ro highly trained and qualified,” His forerost thoughts werd slways

.. centered con what was test for the intcrests of the United States. Ke was précé,
tlcal unremitting in rls OIfOan, and nard-resded i his analysis of how best

to desl with the Alliea _partners for the bec £t interosts of the United States.
He was a sound siaflf 100;; of fering scund’ oporatxcna¢ advice to his come
mander, and olways supn;tting staff «=0ik in corpleted form, ifter yiving
streng support to tho courses of action reccmrended by him, he never failed to
rive complete support to his commander after a declslien was rade, cvcw though
it contruvened the courge he favored, .

3. Mr, Hicks has been a G5-12 since Novarber 1956, He has amply demcn-
strated his cownpiete qualificalions to pertcrrm the duties of the next hipher
grade, and it i wy convietion. he kas e.rned the right to early consideration

for precmcticon.

4, I shall always wWelccme any on\ortunity that permits Mr. Bicks to serve
with me a;ain,

william T.- Hornaday

ll SECRET : “ l‘“ CCS(:';Dd Oy '
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SECRET
N ’ r; ) o ' o y T
. - MEMORANDUM FOR: Chief, Finance.Division
» FROM 1 Chiof. ,mVI./Support Staff
) SUBJECT 1 Premiun Pay

LA ) Due to the recont reduction in heavy -vorkload
T .. ‘requirements, the fol loving émployees. are no longer
entitled to Premium Pay, " .It 18 requested that this

“entitlement be discontinued affective G.0.B, 27 May 1961,
Their salariea are chargaable to Allotment #53)—5000-8021.

. . ‘ m.mz, wnuam E. . NAPOLI, Louis P
S o ' DOUGLAS,” Jedse. S, »SF‘}!AFFR, Ralph G,

teo . MIGKS, Celvin'M.. . SILEO, Anthony L.

‘ "] ISAMINGER, John W, - WARNER, Thamas D,
m.:*mx, Walter P. ° °  ‘WIEDS®F, Robart E.

* Chief, WH/4/Support

i - Distritutions.
i ,’ . . 2 - Chief, Finance Division (ea. employee)
- . 2 - Director of Personnel {ea. employee)

i

i

'
' '
. {
' .
" .
1 =
1 +
: \]
noog 5
“" i ¥ 3
v
. > -
S . SYTCRET,: .*
‘;~ - . - cea »'e o -
Pt . . «- s 8 8 =
H . - ve' o o . see b
Lo N . .-
; ’ . PUTES
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»
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ST ™ - ireéto® of eksonnel’ | - 7 0 oot

R I ’?RUL <2 Jhief'. MG
N'I’.".‘: M'it' nnl f‘o:rrenantion 1n Li‘:u ’o" t‘v'art‘i-o-”

-

: ."\'Z\": Yero dnted 11 Jnn un-y 1',’1 fro-— c&\ _na to DD/S
. o ; arv foved by 10/5, Subject: .,rvle\ee Jene“its for
: ' n JiA™Y Peradnnel®; sin! l'ewc dited 22 Decezder 1960
: "rnr /xJ.)( ) to Devuty i-estor (Flehe), Subject: .. . -
S ®iurloyee Fenecite for Fersonnel ’ssismel to ViATA", . T T
- 1
In neccordance with rvferarr‘ef r.a:w‘:.n‘c. it 'is req\leqted that the
rersonnel listal bolow be authorized to recclive a»:didcml a..o:m-)nsnuon ' ) - :
~ affuctive 3 Jendery 1571, © t the rita of 15% of treir vesrective rates CT . <
"0f taafc Annusl comrenseticn (tut not te erceed the' sibdEl cute for a AP
5S~5) in lien of payiwent of the resulnr ovartine m tes to" irre/ulsr, i
_ unscheduled snd “reqient overtire, . o . B S B
- : . ) RLPIOYES ) : S o )
: Lo mAA berinl Koo ZITUE o Shlaxl -
’ g e
- \ - esesnnaee -:.-aa LI o A "-(7"‘“*2.'?1(*»1-‘ R 'j R 3 8-14 o5 g ) x
: : YI14595 2, Robers 5. 506360 - U ufficer - S 12,99C ‘
XAGLAS, Jesse S. 226350 - ¢ Gi% Gfflcer - 1,055 o
o TTLULIFE, Uavid AL 6545300 Lie LESiser ‘ 172,730 -
A LT, Leuls §, 12614 IS sfPicer : -1li,21000 .
.1ter P, GELT35 GF3 PN ey 12,730
. Y, John D, 57063 0PS Lff1cer ' - 11,575
. 7, ‘hozas D, 5979 Inztsucter (C7S) 3,955
! dvin K. A3 - Ynsfren Cffiner ¢,u75 ——
: Jares £0L71 3,640
sntheny L, 55°127 CFS hff‘i(.ar 7:320
“A1das 5, 50218 Inatructo~ (C#R) 3,9%5
Y2 2aL., Sidre- &, 052517 cre Lfficer 11,158
TRTNOLLT, llobert 95407 Ci Cffivar 12,470 R
SFA YT, Trnest ™ S LI Inatructo~ ((pS) : 12,470
E“(,a7", %rnvel N, £1601 P, Cf¥fcer < CL,e?5
CERTAIONT, Tacll g, 57800 Cr e cer €,215
CHSLLIT, Sanasl J. 5422 A O fice- 7,820
POHALIS, Tmvit S f33Mg CuEE Gfficer 12,210 ,
£evr, “illier 1, 554163 Li3 Cffleer $,215
All the slove erployacs ure on Allotrent 3535«’50‘:3—‘\071.
{
bl of
S YT

R oamans 0L e, Lray,
h B
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Tl b CONFWENTIAL '\7‘)‘@

(Shen Fslled Iy .~ . ‘

AN CuTLICATE,  THE DATATAECOSIED D% THis FORM 1T ESIENTIAL IN DETIRMINING PSAvIL CAPLASES
"“ lll\l AT (nﬂVlR"\‘lN" ll"l”“l."on“S[lS "‘U Y. ’ituss 1O RESICENCT LF3IN HIPARATION, AND
yl}. '"(‘VID'N(’- FU‘N(N' R|5l0'\\_' A\n Dr'INUfNLxV -l\fOnv."o‘ R'OUIFID ™Y i"N“ OF AN TwPLOYEC (“.‘-[\C'; ™E-

Ollt.l"‘\ OI THIS '(‘HU siLL Pl' DIL[" X THE |MFlOV(( S O"(Cl‘l ’7"50\\'\ 7&‘(0(#
""v‘.‘“ or gguoy‘uv Lo, (L.uf) Tt x(hruju o (?l»l{lr) s . . -
L . :ﬁf/qtrg’ e : ' &414‘.“'*’ 5 L
[T L A RESIDENCE DATA S S i ' _

» 1] IR Y r ursuotnc: ™ courmuvu uis. (1F areainted abrasd)

"LA(I’ 0! R! 1DINCE

/%A

N MARITAL srArus j L :

chien (x) onts - L Jsimeie. ‘Eﬂunmm [—j Sepanaien [ Jeavowceo [ . ) micowsn- ﬁ JannoLieo
" uAnuuo. INDICATL FLAcCy .0f” runucc 5 s A jasre or.wanmiace .
PELTEN Y7 H B - C ¥ Lfien y 557
" ogvonc_go. PLACE OF DIVORCE DECHEE E . LT ) joary of ucgu: AN
15 #100WLD, INDICATE PLACC SPOUSE OIEDS . . C e o e .., leare skoustioieo, .

18 PHEVIOUSLY MARRIED. INOICATE NAME(S) -OF SPOUSE.. REASON(S) FOR. TERMINATION: 'AND DATE(S) 5 . .

3. ’ T - o MEMRERS ' OF FAMILY

NAME OF SPOUSE . S ADDRESS 35 _(Vo., Street, City, Zono. State) rv;\lrnout NUMBER

CAThEfrve LowrIs JA Vw 5.9 .

NAME §°OF /c;u}m‘ /( o f - ADORFSS « ' ' B ) s:‘_“t_ ‘“-*_5‘ B
SNBSS A2 oo TN —_— R R . A A ‘

,f‘f/c.///)t/\ Ol ALVL > JAAVI S. LB - | 1‘/
AARY L CAIN NI ‘ . - N )
AtS A grr&” 3 : SR A R

WAMC OF FATHLR (Or male guardian) ADDRESS 7 . R TELEPHONE NUMBER,
CEHty An preps TAVY, 5. /M’: » ,

NANE or MOTHER (Or fcmale guardian) ADDRES' ' o T YELEPHONE NUMBER

ANCE R~ JO P : ,/4 EE 1)/4/)*»

WHAT MEMBER(S) GF YOUR FAMILY HAS SEEN TOLD OF YOUR AF?IL!ATION llh‘ THE AGEINCY FOR [MLRCENCY PURPOSESS

[ k[v/f/L //,L/IJ' [/\;(‘{‘ "“"} ’

4. . PERSON 10 BE NOTIFIED IN CASE OF EMfRGENCY

NARE (Mr, l_om) (LasteFrrst-Marddle) . uu.rmnsmv
DEHS | LEO[EL AT RS R e )

HOME ADORESS (No., Street, Qity, Zune, State) . HOME TCLEPHONE NUMBER

X /7, S AR, S PR

BUSINESS TELEPHONE 8 EXTENS 1 ON]

BUSINESS ADORLSS (No., Street, City. Zone, '-'9) AND NAME OF LMPLOY(R, tF APPLICABLE;
2 - A
X o SRR, IS

IS THE INDIVIDUAL NAMED AROVE wITTING OF YOUR AGENCY A'FILIA‘YIO‘JV

Yis . ma

mis INDIVH!UAL AUTHORIZED T MAKE DECISIONS ON YOUR BEHALF?

DOES THIS INDIVIDUAL XNOW THAT HE HAS BEEN DESIGNATED A% YOUR EMERGINCY ADDRESSEEL!?

THE PERSUNS NAMED IN I TEM 3 ABOVE MAY ALSO BE NOTIFIED N CASE OF (MERGINCY. 1F SUCH LOTEIFICATION 15 NOY DESIRABLE
BECAUSL OF HEALTH OR OTHER RCASONS, PLEASE SO STATE IN LTEM 6 CN THE RIVIKSE SIDE OF THIS FORM.

5. VOLUNTARY ONTRIES

INDICATE ANY BANKING INSTITUTIONS WiTH WHICH YOU MAVE ACCOUNTS .

!
i

CONTINUED ON REVFRSC SI1DE :,.
- * CURRENT RESIDENCE AND DEPENDENCY REPORT
Vi sy B S meess . CONFIDENTIAL ‘ i (o

S PR
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.0 CONFIDENTIAL - S
R e s w. KB Killed In) Lo . I I
D) - o R . . Lo

L ARD TESTAMENTY

®0. U 6F, "YES", WHERE 1S DOCUMENT LOCATED? -

T3 ‘.'._‘s‘.' ?iq !osstss:{m:rontor u}oqu!‘o}' - . ’ N
-6?. qq(gtpi;i;—a Iu-'; } : B A. " 'L s - ’ X ‘I - “
_ -ﬁfa”’ﬂ'kf s Hrems A S I
. ) . ~ ] ) . . ] '
S Chde L. plpetts . Flmet) o | o o
T A a2 2 e | | B
SIGNED ;.n' - - ‘ y svagvun: : Y ‘ .
Aol [ 0-Coi R SREPINPIN 4

: - .
. B TR -
oyt = . —
. ) R
i .
;
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